NLH 2013 Amended General Rate Application

. zm,‘ Board Secretary: %cww_ww

2014 Parfermance Contract Vice Prasidant Hydre (Fully

2014 PERFORMANCE CONTRAET - CED REPORTS Undertaking - &' ib \ A8 .L-fv
iIne of Business/Division: |NL Hydra CEQ Signature: Fl led
Department/Region: Regulated Operatichs
Position: Vice President Incumbent Signature:
|ncumbent: Rob Henderson
Salarys 5216,300.00 Date:
PART A - Carporate KPI'st 3%
Parformance Indleator Weight Thrashokd Target Opportunity
Salary Salary Salary Payment
Performance Level Weighted Fayment Performante Level Walghted Payment Performance Leval Welghted
Score Score . Camments Arnount
Goal 1t Safety 20.00% 15.00% 20,00% 25,00%
i
Lead/Lag ratio == 650:1 0,900% >= 5001 1.200% i 1.500% $3,244.50 $8,244.50
Goal 2! Environiment 15,00%
Environmentai Lzadership == 2% of snvironmantal leadership >= 05% of evironmental leadership ! = 97% of envlronr,nenta! Seadershnp ]
Targets targets completed 0.67500% targels completed 0:900% ‘1 targels’ completed | La2500% | $2433.38 S2.433.38]
Goal 3: Buginess Exceltence
Financlal Parformance Z0.00% Nef income >= $92.4 millicn 0.900% 1.200% 52,595.60 Nat Income >= §124.8 million 1.500% $2,595.60
CompletaThrasheld portion of 2014 Complete apportunity aciivites in 2014
Project Ezecutlon 10.00% phase of project execution excellence 0.4500% 0.600% 51,297,820 phasa of projec| execulion excellence 0,7500% $1,297.80|
implementalion plan. Implementation plan
Complele 2014 (hreshold planned Target + 2014 opportunity sciivities In
Asset Management 10.00% sofivities of assel managemend plan 0.4500% 0-6008% $1,297.80 agset management plan, 0.7500% $1,207.80
Corplets 80% of planned 2014 activities Complete 2014 plannad activiliss in Target + cump!ate 20% of planned 2015
01| & Gas Exploration Strategy 12.50% in exploration siralagy 0.862500% explarations strategy 0.7500% P 0,937500% | $2,027.81 $2,027.81
WRFIE [PTESE 1] RETLIC(PTEsS 11 e
Gomplete 90% of planned 2014 scope ’ 2;52::? gfsqn:nizb(y;;:;’nﬁgllgén
Lowar Churchill Project 12.50% wilhin spproved cost and scheduls | ¢ oo, .- 8pprved cdst arid schadule 07500% | §1.622.2% 2014. 0.937500% $1,622.95
Project forecast final cost and schadule " -
an irack Project forecast final cost and schedule
on frack
Total Part A: 100.00% 4.50% £0.00 6.00% $6,813.45 7.50% $7,705.68 Totaf Part Al $14,519.14
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2014 PERFCRMANCE CONTRACT - CEQ REPORTS

Ling of Bustness/Divisien:| NL Hydre CEQ Signature:
Departmont/Reglon: Regulatod Operations
Position: Vice President Incumbent Signature:
Incumbent: Rob Henderson
PART B - Divislonal/Deparimental Targets:  70%
Performance Indicator Threshold Target Opportynity
Performance Level Salary Payment Performance Level Salary Payrant Performance Level Salary Paymeant
Welghted Weighted Weighted
Score Score Score Comments Amount
Safaty 15.00% 20.00% 25.00%
Rea Ops of Hydra and Non Reg 14.29% AlF<=1,10 1.500% AIF <= 0,80 2.000% AR5 2500% | $540750 $5,407.50
(Explolts/Menlhek) T L
FELT Leagershipy 14,20% N/A 1.500% 360 FELT Leadersilp seors »= 8.0 2,000% " 360 FELT endershipscore>= 100" | 2500% | $5.407.50 $5.407.50
Primary Goalls)
GRA Leadershlp 7.14% a5 par ydrgPian = o | a7som | ste2zss Target as Per Hydre Flan 1000% Cpportumity as per Hydro Plan 1.250% $1,622.25
Reliability (Foerced Qutages)
5PUI {Mw-Min}es 7.14% 17,600 MW-min 0.750% 16,000 MW-min 1.000% 14,000 MW-rain 1.250% $0.00
Malntzi Genaration Condingency| 5 3., 99.30% 0.750% 90.50% 1,000% 29.50% 1.250% $0.00)
Reserve Requirements
Financial Perl, Hydro O&M . _
Budget fexcl, EF) T.14% <= 101% of Budget 0.750% <=100% of Budget 1,000% <= 98.5% of Budget 1.250% $0.00
CEO Judgement required:
230 kV lina TL232 completed on
December 2.
Generations Facllitles, Transformers, Generations Facllitles, Transformers, 2030 le;ine TL203 f:yt:—l‘ges i"""g
Operation and Maintenance Plar Breakers and 230 kV Transmission Line Breakers and 230 kY Transmlssion Line ec;rlltmslalr.)(non-cn foal use
P 7.14% | Planned Qutages Completed by December & | 0.750% 1.000% $2163.00 | Planned Gutages Cempleted by Decomber 1 [ 1.250% opROTHINY, . $2,163.00
far Winter Readiness . New braaker In Holyrood on unit 2 not in
and 90% of planned Critical Malntenance and 100% of planned Critical Malntenance service until December 7
Complated on Major Assets Completed on Major Assets OFD new transformer nc.t n service until
Dacember 13,
100% of erillsal malntenance dong by
year end.
Capital Budget Project
Completions F.14% 0.750% $1,622.25 1.000% 100% 1.250% §1,622.25
Operations Readiness Organization plan Dperatlons Readiness Crganization plan
Muskrat Operations Readiness 7.14% established with lead position recrultment 0,750% 1.000% 42,163.00 established, lead positions In place and draft | 1.250% $2,163.00
inltiated operationsl readiness plan prepared.
Complete Une of business Asset |y ) All Threshold Activities In Hydro Plan 0.750% 1.000% $2,163.00 ANl Opportunity Activitles In ydro Plan | 12508 $2,163.00
Management Intlathves
Secondary Goals
Enwvironmental Manapement
System Targets Comgleted 7.14% 2% Q0.250% 1.000% $2,163.00 100% 1.250% $2,163.00)
All Other Hydro Corporate Plan 75% er more of the LOB's annual plan s annual plan. - 100% or more of the LOB's annual plan
. 7500 ] X g . 163,
Intiatlves Campletion A% Initlatives have been completed 0.750% hava bieer coripléted, - 1.000% $2,163.00 Inltlativas fave bean completed 1.250% $2,16300
10,50% $3,204.50 14.00% $10,815.00 17.50% $10,81500 [Total Part B: $24,874.50
Yotal Part B: 100.00%
Total Part A $14,519.14)
Fotal Part A: 100.00%
Cantract Total: $39,343.64
Motes: 2014 Performancr Cantract Vice Prosidant Hydro (Full) 18.21%
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