
NLH 2013 Amende General Rate Application
Undertaking -^ {11 ? t l a
Filed:	 .1q)7_21._ Board Secretary:

rtanlty
Salary

Weighted
Score

Payment Performance Level
Salary

Weighted
Senor

Payment

Comments Amount
20.00% 25,00%

1,200% >= 750:1 1.500% $3,24450 $3,244.50

0.900% 5= 97% of envparapental leadership .
targets completed 1.12500% $2,433.36 $2,433.38

1.200% $2,595.60 Net Income >= $124.8 million 1.500% $2,595.60

0.600% $1,297.80
Complete opportunity advlltes In 2014
phase of protect execution excellence

Implementation plan
0,7500% $1,297.80

0.600% $1,297.80 Target + 2014 opportunity activities in
asset management plan. 0.7500% $1,297.80

0.7500% Target . comptnte 20% of planned 2015
acbdhes 0.937500% $21027.81 $2,027.81

0.7500% $1,622,25

Complete planned 2014 seeps within
approved oast and by November 30,

2014.
Project forecast final cost and schedule

on track

0.937500% $1,622.25

6.00% $6,813.45 7,5n% $7,705,69 Total Part At $14,519.14

2014 PERFORMANCE CONTRACT - CEO REPORTS

tine W Business/Division: NL Hydro CEO Signature:
Department/Region: Regulated Operations

Position: Vice President incumbent Signature:
Incumbent: Rob Henderson

Salary; $216,300.00 Dale:

PART A • Corporate OPPs:

	

3o%
Performance Indicator Weight Threshold Target

Performance Level
Salary

Weighted
Score

Payment Performance Level

Goal 1: Safety 20.00% 15.00%

Lead/Lag ratio >e 550:1 0,900% >=000:1

Goal2: Environment 1500%

Environmental Leadership
Targets

>= 92% of environmental leadership
targets completed 0,57500%

>= 95% of evlronmentel leadership
targets completed

Goal 3: Fe yness ErCellenve

Ellnanclnl Performance 20.00% Net income >= $92.4 million 0,900%

Project Execution 10.00%
Completer hreshold portico of 2014

phase of project execution excellence
implementation plan.

0.4500%

Asset Management 10.00% Complete 2014 threshold planned
activities of asset management plan 0.4500%

GI & Gas Elgaloratlen Strategy 12.50% Complete 80% of planned 2014 activities
in exploration strategy 0,562500%

Lower Churchill Project 12.50%

WV-1LIL trnasre I)
Complete 90% of planned 2014 scope

within approved cast and schedule
Project forecast final cost end schedule

an track

0,562500%

Total Part A: 100.00% 4.50% $0.00

Complete 2011 phase of project
oxmolleh excellence intplemenralon plan

Complete 2014 planned activities in
explorations stmtegy

„ryrrsr1LIL trlldbe 11
Jrmple.te planned 2014, 'scope , W 111111

approved cilst . aldd schedule
Pro JnotfaoeastRnal cost and schedule

on hark

Net income >_ $10&4 milion

2014 Pertarnlance Contract Sine Pre61denI Hfdro (Full)

	

Page tot2



2014 PERFORMANCE CONTRACT- CEO REPORTS

Line of Business/Division NLHydro CEO Signature:
Department/Region: Regulated Operations

Position Vice President Incumbent Signature:
incumbent: Rob Henderson

PART B - Dlvlslonal/OepartmentalTargets:

	

70%

PerformanceIndhator T

	

-shold Tat 0rrortunht
Performance LevelPerformance Level Salary

Weighted
Score

Payment Salary
Weighted

Score

Payment Performance Level Salary
Weighted

Score

Payment

Comments Amount
safety 25.00% 20.00% 2500%

Reg OpsofHydro and Nor Reg
(Exploits/Menlhek)

14 29% AIFee l.10 1.500% AIFm0,80 2.00D% Nfee.25 2.500% $5,407:50 $5,40750

FELT Leadership 1429% N/A 1:500% 360 FELT Leadership score are 8.0 2:000% 350FELT Leederrh€pscore >=11.0 2:500% $5,407.50 $5,40750
Primary Gangs)

GRA Leadership 714% Threshold vs per litdro Elan 0:750% $1,622.25 Torget es Per Hydra Plan 1000% Opportunity as per Hydro Plan 1:250% $1,622.25

Reliability (Forced Outages)
DPD I }MW.Mln)an

714% 17,600 MW-min 0.750% 16,000 MW-min 1000% 14,000 MW-min 1.250% $0.00

Maintain Geq@rnt op LarltingenCy
Reserve Requirements

714% 99.30% 0.750% 99.50% 1000% 99.80% 1.250% $OA0

Financial Pert Hydro O&M
Budget (excl. EF3^

714% <e 101% of Budget 0.750% r_I00%of Budget 1.000% <e 98.5% of Budget 1.250% $0.00

Operation and Mointenanse
for Winter Readinessiness

7,14%

Generations Facilities, Transformers,
Breakers and 230 kV Transmission Line

Planned Outages Completed ay December1
and 90% of planned Critical Maintenance

Completed on Major Assets

0.750%

Geri ernliens facilities, Transformers,
Brcakvrs and 230 kVTraesmisslon Line

Planned Outages Cerepletedb4 December1
and 95% of pie erred Crluw€btolrNrance

Completed nn Meier Assets

1.000% $2,163.00

Generations Fadlltles, Transformers,
Breakers and 230 kV Transmission Line

Planned Outages Competed by Decemberl
and 100% of planned Critical Maintenance

Completed an Major Assets

1.250%

CEO Judgement required:
230 kV line 11232 completed on
December 2.
230 kV Ilse TI203 outages during
December. (non-critical used
opportunity)
New breaker In Hoiyrood on unit 2 not in
service until December 7.
Opp new transformer not 1n service until
December 13.
100% of critical Maintenance done by
yearend.

$2 1'
00

'

Capital Budget Project
Completions

718% 88% 0:750% $1,622.25 90% 1:000% 100% 1:250% $1,622.25

Muskrat Operations Readiness 7.14%
Operations Readiness Organization plan

established with lead position recruitment
initiated

0,750%
L
i

peratlons Read:n

	

sCrgoeizatlon plan
t e ba s h e dwi t h l oad pn d OnnSrn p 'atz 1.000% $2,163.00

Operations Readiness Organization plan
established, lead positions In photo and draft

nperaHonal neediness plan prepared:
1.250% $2 , 163.00

Complete Linn of Business Asset
Manu gemenllntlatlves

7.14% All Threshold Activities In Hydro Nan 0.75D% All Target AaMtiesIn Hydro Plan 1,000% $2,163.00 All Opportunity Activities IIn Hydro Plan 1250% $2 ,163.00

Secondary Goals

Environmental Management
System Targets Completed

7.14% D2% 0.750% ASh 1.000% $2,163,00 100% 1.250'% $2,163:2510

All Other Hydro Corporate Pier
Intlatlves

718% 75% or more of the LOBS annual plan
Initiatives haw bean completed 0750%

90% or more of the LosPs annual plan
rrNativwhove seeesee:pietel 1000% $2 , 163 ,00 100% or more of the LOB's annual plan

Initiatives have been completed 1250% $2,163:80

Total Part B: 100.00%
18,50% $3,244.50 1480% $10,815.00 17.50% $10,815,00 Total Part Br 524,874:50

Total Part A; 100.00%
Total Part A; $14,519.14

Contrast Total: $39,393.64
2014 Pednrmenee Contract Vine Prrsklsel Hydro (Full)
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