NLH 2013 Amended Genergl Rate Application
Undertakings - ﬂt

Afﬁpﬂ# 'Qﬂ_gk‘BO‘lrd Secretary:

Filed:

Zojyf

Hydro Employees and Hydro Leadership Team

2014 Performance Contract Payment (Based on 2013 Performance)®

IPosition Salary Eligible

Percent
VP, Systems Operation & Planning® $ 190,000 20%
VP, Newfoundland & Labradar Hydro®* $ 210,000 20%
Senior Legal Counsel * $ 143,203 10%
Manager, TRO Northern $ 141,223 10%
Manager, TRO Labrador $ 130,397 10%
Manager, TRO Central $ 158,150 15%
Manager, Transmission Planning & Integration Support $ 143,220 15%
Manager, Thermal Generation * $ 155,993 15%
Manager, Systems Operation & Integration Support $ 150,675 15%
| Manager, Rates and Regulatory” $ 142,551 15%
‘ Manager, Project Execution — Regulated * $ 141,064 10%
\ Manager, Hydro Generation * $ 128,806 10%
} Manager, Generation & Rural Planning $ 136,710 10%
: General Manager, TRO * $ 150,182 15%
Divisional Controller Electric Utilities $ 140,668 10%
Manager, Environmental Services ** $ 128,801 10%
Manager, Exploits and Menihek Generation*® $ 143,500 10%
Manager, Human Resources and Labour Relations®® S 158,150 15%
Manager, Safety and Health*® $ 135,241 10%
Senior Corporate Planning Analyst®® $ 128,801 10%

Total Eligible Payout *° $316,791

Total Actuat Payout® $246,965

NOTES:

payment in 2014 are based on 2013 perfarmance.
? Full Performance Contract provided separately.
: Adjusted to reflect proration for new positians.

* Members of Hydro Leadership Team.

* Nalcor Energy Employee — Any payments were mada by Nalcor Energy, not by Newfoundland & Labrador Hydro.
“Totals do not include any payments made by Nalcor Energy to Nalcor Energy employees.



2013 PERFORMANCE CONTRACT - CEQ REPORTS
Line of Busi /Division; Nalcor Energy CEQ Signature:
Department/Region: System Operations and Planning
Position: Vice President, System Operations and Planning Incumbent Signature:
Incumbent:}
Salary: 5130,000.00 Date:
PART A - Corporate KP|'s: 30%
Performance Indicator Weight Threshald Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 15.00% 20.60% 25.00%
Lead/Lag ratio >=550:1 0.900% »>=800:1 1.20% »=750:1 L.50%
Goal 2: Environment 15.00%
. . == 92% of environmental leadership targets == 95% of evironmental leadership targets == §7% of environmentzal leadership targets
Environmental Leadership Targets completed 0.67500% completed 0.90% campleted 1.13%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $66.6 million 0.800% Net income >= $87.5 milian 1.20% Net income >= $111.9 million 1.50%
Complete planned 2013 activities: refine
implementation of risk management work Target + take first steps In implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.4500% completed in 2012; implement time management 0.60% strategic partnership with 2-3 engineering and 0.75%
process Phase |; and implement quality project rmanagement consultant firms,
management process Phase Il.
Complete asset condition assessment module Threshold + compiele assef criticality evatuation
implementation activities; design standards, by applicable LOB; critical spares rationalization - Target + initiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; (dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow techrical councils (Rotating management training and skills development built
Asset Management 10.00% year project plans (include MOC and high level 2.4500% Equipment Essential Care; Long-term Asset 0.60% into perscnal development plans for key functional 0.75%
irnplementation plan); self-assessment of asset Planning; Short-term Work Planning and roles; create asset management general
management maturity comgleted by lines of Scheduling; Transformers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis)
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2013 PERFORMANCE CONTRACT - CED REPORTS

Line of Business/Division:

Nalcor Energy

CEO Signature:

Department/Region: Systermn Operatioas and Planning
Position: Vice Pregident, Systern Operations and Planning Incumbent Signature:
incumbent:

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic
program); basin analysis for offshore Labrador and

Target + complete 20% of planned 2014

. . o L 5
Cil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.5652500% NE Newfoundland slops; exploration policy 0.75% aciivities. 0.94%
support to atiract and accelerate global
exploration investment in NL.
Complete S0% of planned 2013 scope for MF/LIL Flanned 2013 scopa for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.562500% cost and schedule, and forecastfinal cost and 0.75% approved cost and schedule by Novemnber 30th, 0.94%
final cost and schedule are on track. schedute are on frack, and forecast jinal cost and schedule are en frack.
Total Part A: 100.00% 4.50% 6.00% 7.50%

Perforrnance Contracts 2013 Vice President, Systern Operations and Planning
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2013 PERFORMANCE CONTRACT - CEQ REPORTS
Line of Business/Division: Nalcor Energy CEOC Signature:
Department/Region: Systern Cperations and Planning
Position: Vice President, System Operations and Planning Incumbent Signature:
Incumbent;
PART B - Divisional/Departmental Targets: 70%
{Performance Indicator Threshold Target Opportunity
Performance Level Salary Perfarmance Level Salary Performance Level Salary
Weighted Waeighted Weighted
Score Seore Score
Safety 15.00% 20.00% 25.00%
Line of Business/Divisional Safety 14.99% 0injuries + total chservations .are >= 80% of the 1.500% 0 injuries + total observations ?TE >=100% ofthe 2.000% 0 injuries + total observations -are >=170% of the 2.500%
Performance Nalcor per capita Nalcar per capita Nalcor per capita
i 360 FELT Leadership score >= 8.0 + complete >= 360 FELT Leadership score »= 11.0 + tomplete
FELT Leadership 14.29% WA 1.500% 2 field safety fours 2.000% = 4 fisld safety tours 2.500%
Primary Goal(s}
Complete a RACI identifying interfaces
between System Cperations &Planning . . . . Measures in place to confirm due process is baing . .
and NLH.CF(L)co, PETS MEALILIML 17.14% RACI complete R's, A's, C's and I's defined 1.800% fallowed 2.400% 90% + compliance with process 3.000%
Project Team and New Business
Finalize transitional structure and
staffing for the System Operations 17.04% Structure In piace and 80% staffed 1.800% 100 % staffed 2.400% Documented line of sight on future state 3.000%
and Planning Divisicn
Financial Performance (see nofe) 17.14% 1% or less above 2013 budget 1.800% 2013 budget 2.400% »= 2.5% below 2013 budget 3.000%
Secondary Goals
LCP/ Operations Interface . Interfaces identified and management plan . Interface management plan expaned to include
Maragement 10.00% developed 1.0503% Interface management plan fully functional 1.400% Masitime Link and Emera 1.750%
MF/LIL/ML Ready For Operations RFO plan definition and documentaticn 80 % - RFO plan complete and some elements acfivated
(RFO) Flan 10.00% complete 1.050% RFQ plan ang definition compiete 1.400% and functioral 1.750%
10.50% 14.00% 17.50%
Total Part B: 100.00%
Notes:
Performance Contracts 2013 Vice President, System Operations and Planning Page 3 0f 3



2013 PERFORMANCE CONTRACT - CEQ REPORTS

Line of Business/Division: Nalcor Energy CEQ Signature:
Department/Region:
Position: Senier Legal Counsel Incumbent Signature:
Incumbent:
Salary:| $143,203.18 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Tarzst Opportunity
Salary Salary Saiary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 55011 0.300% >= 60007 0.80% >= 75001 0.90%
Gaoal 2: Environment 15.00%
- . == 92% of environmental leadership targets >= 95% of evironmental ieadership targets >= 97% of environmenital leadership targets
Envirenmental Leadership Targets completed 0.22500% completed 0.45% completed 0.68%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $86.6 milfion 0.300% Net income >= $87.5 milion 0.60% Net income >= $111.9 million 0.90%
Complete planned 2013 activities: refine
implementation of risk management work Target « take first steps in implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.1500% completed in 2012; implement time management 0.30% strategic partnership with 2.3 engineering and 0.45%
process Phase |; and Implement quality project management censultant firms.
management process Phase 11
Compiete asset condition assessment moduie Threshold + complete asset criticality evaluation
implementation activities; design standards, by applicable LOB; critical spares raticnalization — Target + initiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan frem 2012; (dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow technical councils (Rotating management training and skills development buil
Asset Management 10.00% year project glans {(include MCC and high level 0.1500% Equipment Essential Care; Long-term Asset 0.30% into personal development plans for key functicnal 0.43%
implementation plan); self-assessment of asset Planning; Short-term Work Planning and roles; create asset management general
management matwyity completed by lines of Scheduling; Transformers and Switchyard; Reot informaticn portal.
business. Cause Repeat Failure Analysis)
Performance Contracts 2013 Senior Legal Counsel Page T of 4




2013 PERFORMANCE CONTRACT - CED REPORTS

Line of Businass/Division:

Nalcar Energy

CEO Signature:

Dapartment/Region:

Position:

Senior t egat Counsel

Incumbent Sipnature:

Incumbent:

Complete 2013 activities: data acquisition
including compietion of 2012-13 regicnat seismic
program; basin analysis for offshore Labrador and

Target + complete 20% of planned 2014

. . o .
Cil & Gas Exploraticn Strategy 12.50% Complete 80% of planned 2013 activities 0.187500% NE Newfoundland slope: exploration policy 0.38% activiias, 0.56%
support to attract and accelerate glabal
exploration investment in NL.

Complete 80% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.187500% cost and schedule, and forecast final cost and 0.38% approved cost and schedule by November 30th, 0.56%

final cost and schadule are on track. schedule are on track. and forecast final cast and schedule are on track.
Total Part A: 100.000 1.503%4 3.00% 4,50

Performance Contracts 2013 Senjor Legal Counsel
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2013 PERFORMANCE CONTRACT - CEQ REPORTS
Line of Business/Division: Naicor Energy CEQ Signature:
Department/Region:
Position: Sentor Legal Counseal Incumbent Sig et
Encumbent:
FART B - Divisional/Departmental Targets: 70%
Berformance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
{i) Zero medical treatment and lost time injuries (i) Zero medical treatment and lost time injuries (i) Zero medical treatment and lost time injuries
for Department and (i) Deparimental Safety for Department and {ify Deparimental Safety for Department and (i} Departmental Safety
Safety Performance 10.00% Lead/Lag Ratio is »=55:0 and (jii) Personal 0.350% Lead/l ag Ratio is >=75:0 and (jii) Personal 0.700% Lead/Lag Ratio is >=105:0 and (jii} Personal 1.050%
SWOP observations »=11 and (iv) Submission of SWOP cbservations »=16 and (iv) Submission of SWOP chservations >=22 and {iv} Subrission of
& SWOPs by end of Q3. 8 SWOPs by end of (3. 10 SWOPs by end of Q2.
() Visit at least 1 Nalcor company facility/foffice (i} Visit Nalcor facilities/offices external to Hydro (i} Visit 3 different Nalcor facilities /offices extemnal
extemal to Hydro Flace and actively participate in Place on at least 2 occasions and on each visit to Hydro Place and on each visit and actively
and document a safety inspection, tailboard, or actively participata in and document a safety participate in and document a safety inspection,
Line of Business/Dlvisional Safety 10.00% other similar type boots on the ground safety 0.350% inspection, tailboard, or other similar type boots 0.700% tailboard, or other similar type boots on the 1.050%
Performance ) related activity with emgployees and (if) Extemnal : on the ground safety related activity with ) ground safety related activity with employees and ) ¢
legal counsel that you supervise or intaract with employses and (i) External legal counsal that you (il} External legal counsel that you supenvise or
submit SWOP's/present safety moments of 2 supenvise or interact with submit SWOP's/present interact with submit SWOP’s/present safety
combined total of »= 4. safety moments of a combined total of >= 5. moments of & combined total of >=10.
(i) Engage in at least 3 BeSafe interactions with {(iy Engage in at |east 5 BeSafe interactions with
. . . . . smployess and submit a SWOP chservations for employees and submit a SWOP observations for
(i) Engage in at least 1 BeSafe interaction with " - . " . N
N o h ) each and (ii} Compiate a safety inspection of o each and (fi} Complete a safety inspection of
FELT Leadership 8.57% emploz;e;ssgng;tua:;:rg\’ Clz:rzsivgtém and 0.300% anather floor in Hydro Piace and submit any 0.800% another floor in Hydro Place and submit any 0.500%
P o SWOP observations and (jii) 360 Fealt Leadership SWOP observations and (jii) 360 Felt L eadership
score >= 9.0, score >= 11.0.
Primary Goal{s)
Complete two of the following: (i) Execution of Complete all of the following: (i) Execution of
N - operating agreement between Nalcar and Hydro operating agreement between Nalcor and Hydro _
CanIEtE ane of the following: (i) Execution of for Exploits generating facilities by September 3G, for Exploits hydro facilities by June 30, 2013 and
operating agreerment between Naleer and Hydro " < ¥ - - . h——
Qperations 17.14% for Exploits Ge fing Facilities or (i) Execution 0.500% 2013 or (i) Execution of agreament with former 1.200% {iiy Execution of agreement with former owner of 1.800%
P . o tl'- l_i Emse t\:;;afmg e owner of Expioits hydr e owner of Exploits hydro facilities in setilement of s Exploits hydro facilittes in setttement of all !
f:tglit'es innsett!emez of ai!lutsfandfnm iss:es all outstanding issues by June 30, 2013 or {ifl) outstanding issues by April 30, 2013 and (i)
! g Transfer of ownership of Exploits hydro facilifies Transfer of ownership of Expleits hydro facilities
to Nalcor company by January 31, 2074 to Nalcor company by December 15, 2013.
Performance Contracts 2013 Senfor Legaf Counsel Page3of4d




2013 PERFORMANCE CONTRACT - CEC REPORTS
Line of Busi /Division: Nalcer Energy CEO Signature:
Department/Region:
Pasition: Senier Legal Counsel Incurmnbent Signature:
Incumbent:
{i) Readiness to file Genera! Rate Application {i) Readiness to file General Rate Application Complete ail of the following: (i) Filing of GRA and
(GRA) when required and complste one of the (GRA) when required and complete two cf the receipt of PUB order or setllement of significant
following: (ii) Filing of Capital Budget Application foillowing: (i) Filing of Capital Budget Application GRA Issues by January 30, 2014 and (i) Filing of]
by August 30, 2013 and (i) Completion of & . by August 15, 2013 er (jii) Completion of 2 Capital Budget Application by August 1, 2013 and
NL Hydro Regulatary 17.24% minimum of 75% of first round of Capital Budget 0.600% minimum of 90% of firat round of Capital Budget 1.200% {iff) Completion of al! first round of Capital Budget 3.800%
RFls by Novemnber 15, 2013 or (iv) Obtain and RFls by October 31, 2013 or (iv) Cbtain and RFls by Septermber 30, 2013 and (iv) Obtain and
implement regulatory direction from Shareholder implement regulatory direction from Shareholder implement regulatory direction from Shareholder
on industrial RSP issues by December 15, 2013. on industrial RSP issues by September 30, 2013. on industrial RSP issues by July 15, 2013.
Complete one of the following: (i} Execution of Execution of Agreements by Nalc_:or.and NLH with Complete all of the following: (i) Execution of
. respect to purchase and transmission of power .
Agreements by Nalcor and NLH with respect to " N Agreements by Nalcor and NLH with respect to
- from Lower Churchill Project and compiete ong of -
purchase and transmission of power from Lower e following: (i) Filing of sapital budget purchase and transmission of power from Lower
Churchill Project or (i) Filing of capital budget application t:IFEI.E seekmg . rgval of thod 230 Churchill Project by August 31, 2012 and (i)
Growth| 17.14% | application to PUB sesking approval of third 230 | 0.600% pp lce g 8pp 1200%  |Filing of capite! budget application for third 230 KV|  1.800%
P KV circuit from BDE to Westemn Avalon by August .
KV circult from BDE to Western Avalon by . circuit from BDE to Western Avalon and PUB
- " 31, 2013 and completicn of RFls by October 15, ey s
October 31, 2013 or Filing of capital budget o N o approval by December 31, 2013 and (jii) Filing of
NN 2013 or (i) Filing of capital budget application to i o —
application to PUB of Avalon CGT by November capital budget application of Avalon CGT and
30, 2013 PUB of Avalon CGT by September 30, 2013 and PUR appraval by Decermber 31, 2013
' : completion of RFls by November 15, 2013. pe Y m ' )
Secondary Goals
Finalize Legal Framework for Excellence in {) Finalize Le_gal Framewark for_Exr:ellgnoe n Finafize Legal Framework for Excellence in
Business Sxcellence 10.00% accordance with Dept. Plan and include in draft 0.350% zac;c:;doi'géyt: rt?ne:rk §::2 2:?1 'Egﬁi;ﬂggjﬂ 0.700% accordance with Dept. Plan and include in draft 1.050%
" N S 2014-2018 Department Plan and (i) Finalization . (infialing) of !"IETN Power Contawith 106 by Jul - “ 2014-2018 Department Plan and (i) Execution of g
(initialing) of new Power Contract with 10C. g 31 2013 ¥y new Power Contract with |0C by May 31, 2013.
(i) Completion of 75% of the 2013 Depariment (i) Completion of $0% of the 2013 Department (i) Completion of 100% of the 2013 Department
Personat and Department Plan 10.06% Plan initiatives and (it} Completion of all but twe 0.350% Plan inftiatives and (fi) Completion of all but one 0.700% Plan initiativas and (i) Completion of all 1.050%
Initiatives : of the Department Plan initiatives that | am . ¢ of the Department Plan initiatives that | am ) Department Pian initiatives that you are )
responsible for in whole or in part. responsible for in whole or in part. responsible for in whole or in part.
8 7.00% 10.50%
Total Part B: 100.00% 3.50%
Notes:
Performance Contracts 2013 Senior Legal Counsel Page 4 of 4




2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature;
Department/Region: TRO
Position: Manager, TRO Northern Incumbent Signature:|
Incumbent:
Salary: $141,223.42 Date:
PART A - Carporate KPI's: 30%
Performance Indicator Weight Threshold Target Cpportuni
Salary Salary Salary
Performance Level Weighted Performance Leve] Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio »= 550:1 0.300% >= 6001 0.60% »=T750:1 0.99%
Goal 2: Environment 15.00%
- . »= 92% of environmental leadership targets »= 85% of evironmental leadership targets == 97% of environmental leadership targets
Environmental Leadershin Targets completed 0.22500% completed 0.45% completed 0.68%
Goal 3: Business Excelience
Financial Performance 20.00% Net income >= 66.6x million 0.300% Net income >= $87.5 milion 0.60% Net income >= $111.9 million 3.90%
Comptete planned 2013 activities: refine
implementation of risk management work Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.1500% completed in 2012; implement ime management 0.30% strategic partnership with 2-3 engineering and 0.45%
process Phase 1) and implement quality project management consultant firms. .
management process Phase Il.
Compieie assef condition assessment moduie Threshold + complete asset criticality evaluation
implementation activities; design standards, by applicable LOB; critical spares rationalization = Target + initiate and plan new technical cauncils
planning eriteria, operating parameters Phase 2 Phase 3 ~ execute gap closure plan from 2012; (dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow technical councils (Rotating o management training and skills devetopment built
Asset Management 10.00% year project glans (inciude MOC and high level 0.1500% Equipment Essential Care; Leng-term Asset 0.30% into personal development pians for key functicnal 0.45%
implementation plan); self-assessment of asset Planning; Short-term Werk Planning and roles; create asset managemeant general
management maturity completed by lines of Scheduling; Transformers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis}
Performance Contracts 2013 Manager, TRC Northern Pageq of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydrg VP Sighature:
Department/Region: TRO
Paosition: Manager, TRD Northern Incumbent, Signature;
Incumbent;

Complete 2013 activities: data acquisition
including completion of 20112-13 regional seismic
program; basin analysis for offshere Labrador and

Target + complete 20% of planned 2014

Qil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.187500% NE Newfoundland slope; explecation policy 0.38% activities. 0.56%
suppori to attract and accelerate global
exploration investment in NL.
Complete 96% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.187500% cost and schedule, and forecast final cost and 0.38% approved cost and schedule by November 30th, 0.56%
final cast and schedule are on track. schedule are on track. and forecast final cost and schedule are on track.
Total Part A: 100.00% 1.50% 3.00% 4.50%
Performance Ceontracts 2013 Manager, TRO Northem Page 2 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nt Hydro VP Signature:
Department/Region: TRC
Position: Manager, TRC Northern Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 0%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Waeighted Weighted Weighted
Scare Scere Score
Safety 5.00% 10.00% 15.00%
:’:;;fr:::gess/ Divistorat Safety | 14 20y DEPT AlFR<= 1.30 (Effactively <=1) 0.500% DEPT AIFR<=0.20 (effectively <=0) 1.000% DEPT AIFR<=0.75 and REG OPS Division<=0.75 1.500%
FELT Leadership 14.29% N/A 0.500% 360 FELT score >=8.0 1.000% 360 FELT score >=11.0 1.500%
Primary Goal{s)
Per Threshold in Corporate Goal Document Per Target in Corperate Goal Document where Per Opportunity in Corporate Goal Document
Asset Management Strate 27.14% 0.500% 1.200% .
g 37 . where LOB in indicated as having a role " LOB in indicatad as having a role where LOB in inducated as having a role 1.800%
Sve Continuity Northern SAID] <= 10.00% 7.00 0.350% 5.40 0.700% 5.00 1.050%
Relizbility (Transmission) 10.00% T-SAIFI Forced <= 1.50 (NLH 5 Year Average) 0.350% T-SAIF! Forced <=0.85 0.700% T-SAiFI Forced <=0.61 (CEA top quartile) 1.050%
1 ial P ance DEPT
Financizl Perfarmance 11.43% <=$6.646M 0.400% <=$6.580M 0.800% <=36.482m 1.200%
(excluding EF8,G1 and FB)
Financial PERFORMANCE ALL TRO
713 <=537. X <=536. 0.400% <=536.168M X
(excluding EF3,Gl and FB) S.71% $37.086M 0.200% $36.715M : $ 0.600%
Secenday Goals
P Completion TRON (Diesels and
3 p— L ( 7.14% Complete 85% of PMs 0.250% Complete 95% of PMs 0.500% Complete 100% of PMs 0.750%
isolated Distribution)
" g ket 100% 1 th g :
Alf Cther Workplan Objectives 10.00% 75% or mo_re of the department's 2012 workplan 0.350% 90% or Tor_e ofthe department's workplan 0.700% or rnor.e of the department's workplan 1.050%
ftems have been comgpleted objectives have been completed objectives have been completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
Performance Contracts 2013 Manager, TRO Northem Page 3 of 3




Performance Contracts 2013 Manager, TRC Labrador

2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature:
Department/Region: TRC
Position: Manager, TRC Labrador Incumbent Signature:
Incumbent:
Salary: $130,397.00 Date:
PART A - Carporate KP{'s: 0%
Performance [ndicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Leve! Weighted
Score Score Score
Goal 1: Safety 20.C0% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 550:1 0.300% »>= 800:1 0.60% »= 750:1 0.90%
Goal 2: Environment 15.00%
= Q2% T i = g5 q 7 = i i
Environmental Leadership Tarzets »= 92% of environmental leadership targets 0.27500% >= 85% of evircnmental leadership targets 0.45% »>= 97% of environmental leadership targets 0.68%
completed completed completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income »= $66.6 miilion 0.300% Net incorne »>= $87.5 milion 0.60% Net income >= §111.9 million 0.90%
Complete planned 2013 activities: refine
implementation of sk management wark Target + {ake first steps in implementation of
Project Execution 10.00% Compleste 80% of planned 2013 activities. 0.1500% completed in 2012; implement time management 0.30% strategic partnership with 2-3 enginesring and 0.45%
process Phase |} and implement quality project management consultant firms.
management process Phase Il
Complete asset condition assessment module Threshold + complete asset criticality evaluation
implementation activities; design standards, by applicable LOB; critical spares rationalization —| Target + initiate and plan new technical counciis
planning criteria, eperating parameters Phase 2 Phase 3 — execute gap closure plan frem 20127 {dams and dyxes, asset owners); asset
gap clesure plan continued; review and refresh 5 " stabilize and grow technical councils (Rotating " management training and skills development built
Asset Management 10.00% year project plans (include MOC and high level 0-1500% Equipment Essentizl Care; Long-term Asset 0.30% info personal development plans for key funciicnal 0.45%
implementation plan); self-assessment of asset Planning; Short-term Work Planning and roles; create asset management general
management maturity completed by lines of Scheduling: Transformers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis)
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division:

NL Hydro VP Signature:
Department/Region: TRO
Pasition: Manager, TRQ Labrador Incumbent Signature:
incumbent:

Complete 2013 activities: data acquisition
including completion of 2012-13 regiona!f seismic
program; Basin analysis for offshore Labrador and

Target + complete 20% of planned 2014

i i 5 vt 3 E ; . 0.38% S .
Qil & Gas Exploraticn Strategy 12.50% Complete 80% of planned 2013 activities 0.187500%¢ NE Newfoundiand siope: exploration policy activities, 0.56%
support to altract and accelerate giobal
exploration investment in NL.

Complete 90% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within

Lower Churchilf Project 12.50% within approved cost and schedule, and forecast | 0.187500% cost and schedule, and forecast final cost and 0.38% approved cost and schedule by November 30th, 0.56%
final cost and schedule are on track. schedule are on track. and forecast final cast and schedule are on track.

Total Part A: 100.00% 1.50% 3.00% 4.50%

Performance Contracts 2013 Manager, TRC Labrador Page 2 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: ML Hydro VP Sipnature:
Department/Region: TRO
Position: Manager, TRO Labrador Incumbent Signature:
incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance [ndicator Threshold Target Opportunity
Parformance Level Salary Performance Leve! Salary Performance Leve! Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
i i tvisi DEPT AlFR<=0.75 d REG
Line of Business/Bivisional Safety 14.29% DEPT AIFR<= 1.80 {Effectively <=1) 0.500% DEPT AIFR<=0.80 {effectively <=0} 1.000% = ane . 1.500%
Performance OPS Division<=0.75
FELT Leadership 14.28% N/A 0.500% 360 FELT score >=8.0 1.000% 360 FELT score >=11.0 1.500%
Primary Goal(s)
Per Threshold in Corporate Goal Document Per Target in Corporate Goa! Document where Per Opportunity in Corporate Goal Document
.14 0.600% 1.200% .
Asset Management Strategy 17.24% where LOB in indicated as having a role 5 LOB in indicated as having a role ) where LOB in inducated as having s rofe L800%
Sve Continuity Lab. SAID! <= 10.00% 8.00 0.350% 6.79 0.700% 6.00 1.050%
Reliability {Transmission) 10.00% T-SAIFI Forced <= 1.50 {NLH 5 Year Average) 0.350% T-SALF! Forced <=0.85 0.700% T-SAIFI Forced <=0.61 (CEA top quartile) 1.050%
Financial Performance DEPT 11.43% <=$6.028M 0.400% <=$5.968M 0.800% <=$5.879M 1.200%
{excluding EFB,GI and FB)
Financiai PERFORMANCE ALL TRO 5.71% <=$37.086M 0.200% <=536.714M 0.400% <=$36.168M 0.500%
{excluding EFB,Gi and FB)
Secondary Goals
PM: Completion TROL (Diesels and 7.14% Complete 75% of PMs 0.250% Complete 90% of PMs 0.500% Complete 100% of PMs 0.750%
Isolatad Distribution)
. ' .
All Other Workplan Objectives 10.00% 75% or moire of the department's 2012 workgplan 0.350% 90% or r.norfe of the department’s workplan 0.700% 100% or fnolre of the department's workplan 1.050%
items have been completed objectives have been cempleted objectives have been completed
3.50% 7.00% 10.50%
Total Part B: 1040.00%
Performance Contracts 2013 Manager, TRO Labrador Page 3 of 3



2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature:i
Department/Region: TRD
Positian: Manager, TRO Central incumbent Signature:
Incumbent:
Salary: $158,150.00 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target Qpportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Scare Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio »>= 550:1 0.600% »>=800:1 0.90% »=750:1 1.20%
Goal 2: Environment 15.00%
= 029 i i = 959 i i = 97 g i
Environmental eadership Targets == 82% of environmental !eadership targets 0.45000% >= 95% of evironmenta! leadership targets 0.68% >= 97% of environmental (cadership targets 0.90%
completed compieled completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $66.8 million 0.600% Net income >= $87.5 milicn 0.50% Net income >= $111.8 million 1.20%
Compiate planned 2013 activities: refine
implementation of isk maragement work Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.3000% completed in 2012; implement tme management 0.45% strategic parinership with 2-3 engineering and 0.60%
process Phase I; and implement quality project management consultant firms.
management process Phase [1.
Complete asset condition assessment module Threshold + complete asset criticality evaluation
implementation acllvities; design standards, by applicable LOB; critical spares rationalization — Target + initiate and plan new technical councils
planring criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; {dams and dykes, asset owners); asset
gap closure plan confinued; review and refresh 5 stabilize and grow technical councils (Rotating managerment training and skills development built
Asset Management 10.00% year project plans (include MOC and high level 0.3000% Equipment Essential Care; Long-term Asset 0.45% into personal develepment pians for key funciionat 0.60%
implementation plan); self-assessment of asset Planning; Short-term Weork Planning and roles; create asset management general
management maturity completed by lines of Scheduling; Transformers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis)
Performznce Contracts 2013 Manager, TRO Central Page 1 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: TRC
Position: Manager, TRC Central Incumbent Signature:
Incumbent:

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic
progrant; basin analysis for offshare Labrador and

Target + complete 20% of planned 2014

. : " .
01l & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.375000% NE Newfoundland sloge; exploration policy 0.56% activities. 0.75%
support to atiract and accelerate globat
exploration investment in NL.
Complete 90% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.375000% coast and schedule, and forecast final cost and 0.56% approved cost and schedule by November 30th, 0.75%
final cost and schedule are on track. schedule are on frack. and forecast final cost and schedule are on track,
Total Part A: 100.00% 3.00% 4.50% 6.00%
Performance Contracts 2013 Manager, TRO Central Page 2 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: TRO
Position: Manager, TRO Central Encumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance [ndicator Threshold Target Qooortunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
'F-"“:E of Business/Divisional Safety 14.99% DEFT AlFR<= 0.95 (Effectively <=1) 1.000% DEPT AIFR<=0.80 (effectively <=0} 1.500% DEPT AIFR<=0.75 and  REG OFS Division<=0.75 2.000%
erformance
FELT Leadership 14.29% /A 1.000% 360 FELT score »>=8.0 1.500% 360 FELT score >=11.0 2.000%
Primary Goal(s}
Per Threshold in Corpeorate Goa! Document Per Target in Corporate Goal Document where Per Opportunity in Corporate Goal Document
Asset Management Strate 17.14% 1.200 1.800% g
9 oy ° where LOB in indicated as having a role % LOB in indicated as having a role * where LOB in inducatad as having a role 2.400%
Sve Cont TRO © SAIDI 20.00% 7.00 0.70G% 5.57 1.050% 5.00 1.400%
Reliability [Transmission) 10.00% T-SAIFI Forced <= 1.50 {NLH 5 Year Average} 0.700% T-SAIFI Forced <=0.85 1.050% T-5AIFI Foreed <=0.61 (CEA top quartile) 1.400%
Financial Performance DEF 1143% <=$11.230M 0.800% <u$11.119M 1.200% <=510.952M 1.600%
{excluding EFB,G! and F8)
Financial PERFORMANCE ALLTRO 5.71% <=$37.086M 0.400% <=836.719M 0.600% <=$36.168M 0.800%
{excluding EFB,Gl and FB})
Secandary Goals
PM Completion TROC 7.14% Complete 75% of PMs 0.500% Complete 80% of PMs 0.750% Complete 100% of PMs 1.000%
. 75% or more of the department's 2012 workplan items S0% or more of the department’s workplan objectives 100% er more of the department’s workplan
Alt Gther Workglan Objectives 10.00% have been completed 0.700% have been complated 1.050% ohjectives have been completed L400%
7.00% 10.50% 14.00%
Total Part B: 160.00%
Notes:
Performance Contracts 2013 Manager, TRO Central Page 3 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operaticns and Planning
Position: Marnager, TL Planning and Integration Incumbent Signature:
Incumbent:
Salary: 5143,220.00 Date:
PART A - Corporate KPI's: 30%
Performance indicator Weight Threshald Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >=550:1 0.600% >= B00:1 0.90% >= 750:1 1.20%
Gaal 2: Environment 15.00%
. ; >= 2% of environmental leadership targets >= @6% of evironmental leadership targets == 97% of envirenmental leadership targets
Environmental Leadership Targets completed 0.45000% completed 0.68% completed 0.90%
Goal 3: Business Excellence
Financial Performance 20.00% Net income »>= $66.6 million 0.600% Netincome == $87.5 milion 0.90% Net income >= $111.8 million 1.20%
Complete planned 2013 activities: refine
implementation of risk management work Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.3000% completed in 2012; implement time management 0.45% strategic partnership with 2-3 enginaering and 0.60%
process Phase I; and implement quality project management consultant firms.
management process Phase L.
Complete asset condition assessment module Thresheld + complete asset criticality evaluation
implementation activities; design standards, by applicable LOB; critica! spares rationalization — Target + initizie and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2042; (dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow technical councils (Rotating management training and skills development buift
Asset Management 10.00% year project plans (include MOC and high level 030005 Equipment Essential Care; Long-term Asset 0.45% inte personal development plans for key functional 0.50%
implementation pian); self-assessment of asset Planning; Shorttem Work Planning and roles; create asset management general
marnagement maturity completed by lines of Scheduling; Transformers and Switchyard; Roct information portal.
business. Cause Repeat Fajlure Analysis)
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Sighature:
Department/Region: System Operations and Planning
Position: Manager, TL Planning and Integration Incumbent Signature:
[ncumbent:

Complete 2013 activities; data acquisition
including completion of 2012-13 regional seismic
pregrarn; basin analysis for offshore Labrador and

Target + complate 20% of planned 2014

. - o .
Qil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.375000% NE Newfoundland slope; explaration palicy 0.56% activities. 0.75%
support to attract and accelerate global
exploration fnvestment in NL.
Complete 90% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.375000% cost and schedule, and forecast final cost and 0.56% approved cost and schedule by November 30th, 0.75%
final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on track.
Totzl Part A: 100.00% 3.00% 4.50% 6.00%
Performance Contracts 203 Manager, TL. Planning and Integration Page 2 of 3




2113 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Position: ivanager, TL Planning and Integration Incumbent Signature:
[ncumbent:
PART B - Divisional/Departmental Targets: 70%
performance Indicator Threshold Target Opportunity
Performance Levei Salary Perfermance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
i i ivisi injur i = h injurt i = 4 injuri ] =
Line of Business/Divisional Safety 14.29% 0 injuries + total ohservatlonsrare »= B0% of the 1.000% 0 injuries + total chservations fare >=100% of the 1500% 0 injuries + total chservations .are »>=120% aof the 5.000%
Performance Nalcor per capita Nalcor per capita Nalcor per capita
FELT Leadership 14.29% N/A 1.000% 360 FELT score >=8.0 1.500% 360 FELT score »=11.0 2.000%
Primary Goal(s}
Complete a2 RACI identifying interfaces
between Transmissicn Planning and , . . . Measures in place to confirm due process is being 5 | 3
NLH, GF(L)co, PETS MFLILIML Project 17.24% RACI complete R's, A's, C's and 's defined 1.200% Tollowed 1.800% 90% + compliance with process 2.400%
Team and New Business
Frepare Dept Procedure for Sysiem .
Hmpact Studies 8.57% Draft Procedure Prepared 0.600% Pracedure Approved far Use 0.900% Procedure in use across Nalcor 1.200%
Lipdate procedurefformat for annuat )
- N 8.57% Draft Procedure Prepared 0.600% Procedure Approved for Use 0.800% Annual review completed for 2014 1.200%
fransmmission system review
Financial Performance (Dept) *See o o —
Note 11.43% 1% or less above 2013 budget(3762,757) 0.800% 2013 budget($755,205) 1.200% >= 2 5% below 2013 budget($736,325) 1.600%
Financial Performance (Division) 5.71% 1% or less above 2013 budget($2,097,628) 0.400% 2013 budget{($2,968,009} 0.600% »= 2.5% below 2013 budget{$2,993,80%) 0.800%
Seconday Goals
Support a RAC! identifying interfaces
between System Operztions Dept. and e Al " Measures in place to confirm due process is being . N
NLH, CF(L)co, PETS MELILML Praject 5.00% RACI complete R's, A's, C's and I's defined 0.350% ollowad 0.525% 90% + compliance with process 0.700%
Team and New Business
Support 2 RACI identifying interfaces
between Transmission Planning and e Ale . Measures in place to confirm due process is being . .
NLH,CF(L)o0.PETS, MF/LILML Project 5.00% RACI! complete R's, A's, C's and I's defined 0.350% Tallowed 0.525% 90% + compliance with procass 0.700%
Team and New Business
o, i oy o _—
All Other Werkplan Objectives 10.00% 75% or more of the 2013 workplan items have 0.700% 90% or more of the workplan objectives have 1.050% 100% or more of the workplan objectives have 1.400%
been completed been completed heen completed
7.00% 10.50% 14.00%
Total Part B: 100.00%
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region:
Position: Manager, Thermal Generation Incumbent Signature:
Incumbent:
Salary: $155,892.63 Date:
|PART A - Corporate KPI's: 30%
|Performance indicator Weight Threshold Target Opportyni
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Seore Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >= £50:1 0.600% >= 8001 0.50% >= 7501 1.20%
Goal 2: Environment 15.00%
. . >= 92% of environmental {eadership targets >= 95% of evironmental leadership targets == 97% of environmental leadership targets
Environmental Leadership Targets completed 0.45000% compisted 0.68% completed 0.90%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= 66.6x million 0.800% Net income >= $87.5 milion 0.90% Net income >= $111.9 miltion 1.20%
Complete planned 2013 activities: refine
implementation of risk management work Target + take first steps in implementation of
Project Execution 10.00% Complete 0% of planned 2013 activities. 0.3000% completed in 2012; implement time management 0.45% strategic parinership with 2-3 engineering and 0.60%
process Phase |; and implement quality project management consultant firms.
management process Phase |l.
Complete asset condition assessment module Threshold + complete assat criticality evaiuation
implementation activilies; design standards, by applicable LOB; critical spares rationalization — Target + initiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure pian from 2012; {dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow technical councils (Rotating o, management training and skills development built
Asset Management 10.00% year project plans (include MOG and high level 0.3000% Equipment Essential Care; Long-term Asset 8.45% into personaf development plans for key functional 0.60%
implementation-plar); self-assessment of asset Planning; Shert-term Work Planning and roles; create asse! management general
management maturity completed by lines of Scheduling; Tranaformers and Switchyard; Root information portal,
businass. Cause Repeat Failure Analysis)

Performance Contracts 2013 Manager, Thenmal Generation
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature;
Department/Region:
Position: Manager, Thermal Generation Incumbent Signature:
Incumbent:

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic

Target + complete 20% of planned 2014

Performance Contracts 2013 Manager, Thermal Generation

" . - program; basin analysis for offshere Labrador and
Oil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.375000% NE Newfoundland slope; exploration poficy 0.56% activities. 0.75%
support o attract and accelerate global
exploration investment in NL.

Complete €0% of plarned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.375000% cost and schedule, and forecast final cost and 0.56% approved cost and schedule by November 30th, 0.75%

final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on frack.
Total Part A: 100.00% 3.00% 4.50% 6.00%
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2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Divisian: NL Hydro VP Signature:
Department/Region:
Paosition: Manager, Thermal Generation Incumbent Signature:
Incumbent;
PART B - Divisional/Departmental Targets: 70%
Perfermance Indicator Threshald Target Opportunity
Perfarmance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
N ; _ . _ DEPT AIFR<=0.80 =nd REG "
Dept= Hydro generation 14.29% DEPT AIFR<= 1.00 {Effectively <=1} 1.000% DEFT AIFR<=0.80 (effectively <=0} 1.500% OFS Division<=0.75 2.000%
FELT Leadership 14.25% N/A 1.000% 360 FELT score >=8.0 1.500% 360 FELT score »>=11.0 2.000%
Primary Goal(s)
Per Thresheid in Corporate Goal Document Per Target In Corporate Goal Document wheare Per Cpportunity in Corporate Goal Document
A M 17.148% . 1.200% o R 1. r
sset Management Sirategy v where LOB is indicated as having a role LOB is indicated as having & role 800% where LOB is indicated as having a role 2.400%
g:::j"“’ - Plent Weighed Capabiity 10.00% 66.00 0.700% 7128 1.050% 74.00 1.400%
Relrbility - Istand Power System 10.00% >= 99.25% 0.700% >= 99.50% 1.050% >= 99.80% 1.400%
Contingancy Resarva
Financial Performance DEFT less EFB 11.43% <=20.858M (Budget +1%} 0.800% <=4$20,651M (Budget) 1.200% <= 20.341M{ Budgat -1.5%; 1.600%
Financial Performance Reg Ops+ '
. 5.71% <=(Budget +1.0%, 0.400% <=Budget 0.600% <=(Budget -1.5% 0.800%
Exploits and Menihek - Systermn Ops {Budg J ° g (Budget -1.5%) 6
Secondary Goals
" Multi-year Actlon Plan for Employee Deployment and )
- i}
:lu!t year Operating Plan to Plant 7.14% Retention. Developed in consultstion with HR and In | 0.500% 100% af 2013 actian plans completed. o.750% | *° :’:fﬁi:ﬁ ;‘:‘f"f”;’; “’:;"npr'\'f::e":i::t::::;"”e 1.000%
etirement alignment with ELAC and Communicated to Employees e e P :
. 75% or more of the department's 2013 work plan 20% or mere of the department's work plan objectives 100% or more of the departrment's work plan
Al Dther Work plan Objectives 10.00% items have been completed 0.700% have been compieted 1.050% ohjectives have been completed 3.400%
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes:
i
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Busk fDivision: System Cperations and Planning VP Signature:
Department/Region: System Operations
Position: Manager, System Operations Incumbent Signature:!
Incumbent:
Salary: $150,675.00 Date:
PART A - Corporate KPI's: 30%
{Berformance Indicator Waeight Threshoid Target Dpportuni
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.60% 20.00%
Lead/Lag ratio == 550:1 0.600% >= 6001 0.90% == 750:1 1.20%
Goal 2: Environment 15.00%
. . == 82% of environmental leadership targets >= 95% of evironmental leadership targets >= 97% of environmental leadership targets
Environmental Leadership Targets completed G.45000% completed 0.68% compleled 0.90%
Goal 3: Business Excelience
Financial Performance 20.00% Net income >= $66.6 million G.600% Net income >= $87.5 milion 0.20% Net income »>= $111.6 million 1.20%
Complete planned 2013 activities: refine
implementafion of sk management work Target + take first steps In implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. (.3000% completed in 2012; implement time management 0.45% strategic parinership with 2-3 engineering and 0.60%
nrocess Phase |; and implement quality project management consultant firms.
management process Phase I,
Compiete asset condltion assessmant module Threshold + complete asset criticality evatuation
implementation activities; design standards, by applicable LOB; critical sparas rationalization — Target + inifiate and plan new technical councils
planning critesia, operating parameters Phase 2 Phase 3 — execute gap closure pian from 2012; {dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow technical councils {Rotating o management training and skills development built, "
Asset Management 10.00% year project plans (nclude MOG and high level 0-3000% Equipment Essential Care; Long-term Asset 0.45% into personat development pians for key functionat 2.60%
implementation plan); seli-assessment of asset Planning; Shert-term Work Planning and roles; create asset management general
management maturity completed by lines of Scheduling; Transformers and Switchyard; Root information portat.
business, Cause Repeat Failure Analysis)

Performance Contracts 2013 Manager, System Qperations
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: System Cperations and Planning VP Signature:
Department/Region: System Cperations
Position:| Manager, System Operations Incumbent Signature:
incumbent:

Complete 2013 activities: data acquisiton

including completion of 2012-13 regional seismic
" . 5 - program; basin analysis for offshore Labrador and Target + complete 20% of planned 2014
Qil & Gas Exploration Strategy 12.50% Complete 80% of plarnad 2013 activities NE Newfoundiand slope; exploration policy 0.56% activities., 0.75%
support to attract and accelerate global
exploration investmeant in NL.

Complete 90% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchifl Project 12.50% within approved cost and schedule, and forecast cost and schedule, and forecast final cost and 0.56% approved cost and schedule by November 30th, 0.75%

fina! cost and schedule are on track. schedule are cn frack. and forecast final cost and schedule are on track.
Total Part A: 100.00% 4.50% 6.00%

Performance Contfracts 2013 Manager, System Operations
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2013 PERFORMANCE CONTRACT - VP REPORTS

Performance Contracts 2013 Manager, System Operatiens

Line of Business/Division: System Operations and Planning VP Signature:
Department/Region: System Operations
Position: Manager, System Operations Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance |ndicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
- " — — " — " - Th — " =
Line of Business/Divisienal Safety 14.29% O injuries + total observa:lons.are »= §0% of the Nalcor 1.000% 0 injuries + total observations ?re >=100% of the 1.500% 0 injuries + total observations _are >=120% of the 2 000%
Performance per capita Nalcor per capita Nalcor per capita
Felt 14.29% 1.000% 3B0Felt Leadership Score =8 1.500% 360Felt Leadearship Score >=11 2.000%
Primary Goal(s)
Complete & RACI identifying interfaces
between System Operations Dept and " 5 . . Measures in place to confirm due process is heing . _
NLH,CF{Ljco,PETS MFLILML Project 17.14% RACI complete R’s, A's, C's and I's defined 1.200% Followad 1.800% S0% + compliance with process 2.400%
Team and New Business
Work protection Code Corngpliance 8.57% 88% C.600% 90% 0.900% 92% 1.200%
Support GRA Filing 8.57% VP Judgement 0.600% VP Judgement 0.800% VP Judgement 1.2C00%
Financial Performance (Dept) 11.43% 1% or less above 2013 budget($2,234,932) 0.800% 2013 budget($2.212,804) 1.200% > 2,5% below 2013 budgei($2,157 484) 1.600%
f;“;”:;:i:erfc"ma”‘:" {Division) 5.719% 1% or [ess above 2013 budgel(§2,897,689) 0.400% 2013 budget(52,968,005) 0.600% 5= 2.5% below 2013 budget(32, 893,809) 0.800%
Secondary Goals
Support a RAC! identifying interfaces
petween Seneration and Rurzl Planning e Ate (1 . Measures in place to confirm due process is being " .
and NLH,CF(Ljca PETS, MFELILML 5.00% RAC! complete R's, A's, C's and I's defined 0.350% tollowad 0.525% 0% + compliance with process 0.700%
Project Team and New Business
Suppart a RACI identifying interfaces
betwesn Transmission Planning and e At . Measures in place to confirm due process is being . .
NLR,CF{Ljca,PETS MFLILML Project 5.00% RAC! complete R's, A's, C's and I's defined 0.350% followed 0.525% 90% + compliance with process 0.700%
Team and New Business
— o 75% or more of the 2013 workplan items have 90% or more of the workplan objectives have 100% or more of the workplan objectives have
Al Other Woerkplan Objectives 10.00% been completed 0.700% heen complatad 1.050% been eompleted 1.400%
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes: System Planning budget may ¢hange as a result of re-organization
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2013 PERFORMANCE CONTRACT - VP REPQRTS

Line of Business/Division: Finance VP Signature:
Department/Region: Rates and Repulatory
Position: Manager, Rates and Regulatory Incumbent Signature:
Lneumbent:
Salary: $142,551.16 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target Cpportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratic >= 5501 0.600% >= 800:1 0.80% »>=750:1 1.20%
Goal 2: Environment 15.00%
. , »= 82% of environmental leadership targets »>= 85% of evironmental leadership targets >= 97% of environmental leadership targets
Envirenmental Leadership Targets completed 0.45000% completed 0.68% completed 0.90%
Goal 3: Business Exceflence
Financial Performance 20.00% Net income >= $56.6 miiiton 0.600% Net income >= $87.5 milion 0.80% Net income == $111.9 million 1.20%
Complete planned 2013 activities: refine
implementation of risk management work Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.3000% completed in 2012; implement iime management 0.45% strategic parinership with 2-3 engineering and 0.60%
process Phase |; and implement quality project management consuftant firms.
management process Phase Il.
Complete asset condition assessment module Threshoid + camplete asset criticality evaluaton
implementation activities; design standards, by applicable LOB; critical spares rationalization —| Target + nitiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; {dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 . stabilize and grow technical councils (Rotafing management training and skills developmert built;
Asset Management 10.00% year project plans {include MOC and high level 0-3000% Equipment Essential Care; Long-tenm Asset 2.45% into personal development plans for key functiona! 0.60%
implementation plan); self-assessment of asset Planning; Shori-term Work Planning and roles; create asset management genaral
management maturity compteted by lines of Scheduling; Transforrmers and Switchyard; Root infermation portal.
business. Cause Repeat Failure Analysis)
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2013 PERFORMANCE CONTRACT - /P REPORTS

Lirte of Business/Division:

Finance

VP Signature:

Department/Region:| Rates and Regulatory
Pasition: Manager, Rates and Reguistory fncumbent Signature:
Incumbent:

Complete 2013 activities: dafa acquisition
including completion of 2012-13 regional seismic
program; basin analysis for offshore Labrador and

Target + complete 20% of planned 2014

Qil & Gas Exploration Str: 12.50¢ Complete 80% of planned 2013 activities . - - . .
il & xploration Strategy % P P it 0.375000% NE Newfoundland siope; expioration pelicy 0.56% activities. 0.75%
support to atiract and aceelerate global
exploration investment in NL.

Complete 80% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecas: | (.375000% cost and schedule, and forecast final cost and 0.56% approved cost and schedule by November 30th, 0.75%

final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on track.
Total Part A: 100.00% 2.00% 4.50% 6.00%
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Finance VP Signature:
Department/Region: Rates and Regulatory
Position: Manager, Rates and Regulatory Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Parformance Level Salary
Waighted Weighted Weighted
Score Scare Score
Safety 10.00% 15.00% 20.00%
Line of Business/Divisicnal Safety 14.29% 9 injuries + total observations_are >=80% of the 1.000% Q injuries + total ohservations Eare >=100% of the 1500% Qinjuries + total observations ?re »>=120% of the 3 000%
Performance Nalcor per capita Nalcor per capita Nalcor per capita
. 360 FELT Leadership score »= 8.0 + complete >= 360 FELT Leadership score >= 711.0 + complete
FELT Leadership 14.29% N/A 1.000% 2 field sefely tours 1.500% >= 4 fisld safety tours 2.000%
Primary Goal(s)
Rates & Regulatory 17.14% See attached 1.200% See attached 1.800% See attached 2.400%
Lower Ghurchitt (Commercial & Other 17.14% See attached 1.200% See attached 1.800% See attached 2.400%
Financial Performance 17.24% 1% or less above 2013 budget 3.200% 2013 budget 1.800% >= 2.5% below 2013 budget 2.400%
Secondary Goals
Other Regulatory Activities 10.00% See attached 0.700% See attached 1.050% See attached 1.400%
_— T5% or more of the 2013 workplan items have 90% or mare of the workplan objectives have 100% or more of the workplan objectives have
All Other Workplan Objectives 10.00% been completed 0,700% been complated 1.050% been completed 1.400%
7.00% 10.50% 14.00%
Tatal Part B: 100.00%
Notes:
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2013 Performance Contract
Manager, Rates and Regulatory — Attachment

" Threshold . .

BT R R T SR G

Rates & Regulatory

{Priority #1)

Achieve ﬁve (5) of the following:

Obtain decision from Govt cn the
2013/2017 Rate Plan

Obtain regulatory direction from
shareholder on Industrial RSP Issues.
GRA ready to file with PUB.

Identify & action any regulatory issues
regarding 2012 Labrador Industrial
rates Policy.

Plan, organize and support the GRA
Process

Support Regulatory approval of 2014
Capital Budget

Implement “single point
accountability” for Regulatory Issues
Complete Assessment of Regulatory
Structure

Achieve six (6} of the following:

Obtain decision from Govt on the
2013/2017 Rate Plan

Obtain regulatory direction from
shareholder on Industrial RSP Issues.
GRA ready to file with PUB.

Identify & action any regulatory
issues regarding 2012 Labrador
Industrial rates Policy.

Plan, organize and support the GRA
Process

Support Regulatory approval of 2014
Capital Budget ‘
Revised “single point accountability”
Complete Assessment of Regulatory
Structure

Achieve seven (7} of the following:

Obtain decision frem Govt on the
2013/2017 Rate Plan

Obtain regulatory direction from
shareholder on Industrial RSP Issues.
GRA ready to file with PUB.

ldentify & action any regulatory issues
regarding 2012 Labrador Industrial
rates Policy.

Plan, organize and support the GRA
Process

Support Regulatory approval of 2014
Capital Budget

Revised “single point accountability”
Complete Assessment of Regulatory
Structure

Lower Churchill
(Commercial & Other)
(Priority #2)

Achieve two (2) of the Tollowing:

NLH-Nalcor Secondary Formal
Agreements required to support
financial close finalized and
executed.

0IC's supporting financing / cost
recovery mechanism finalized.
Support NL sign-off on Transmission
regime

Develop plan for incorporation of
MF-LIL costs into regulatory process

Achieve three (3) of the following:

NLH-Nalcor Secondary Formal
Agreements required to support
financial close finalized and
executed.

OIC's supporting financing / cost
recovery mechanism finalized.
Support NL sign-off on Transmission
regime

Develop plan for incorporation of
MF-LIL costs into regulatory process

Achieve all of the following:

NLH-Nalcor Secondary Formal
Agreements required to support
financial close finalized and
executed.

OIC’s supporting financing / cost
recovery mechanism finalized.
Support NL sign-off on Transmission
regime

Develop plan for incorporation of
MF-LIL costs into regulatory process




Other Regulatory
Activities .

Achieve at least (4) of the following:

» Support Regulatory Process for Bell
Pole Aliant Sale

= Provide Regulatory support for
Exploits transfer of assets

1 ® Complete Process Improvement

assessment of Capital Budget
Regulatory process

' = Complete Assessment of Regulatory

Processes

= Work on Bettering Relationship with
the PUB

*  Provide regulatory support towards
the long-term financial forecast

= Provide regulatory support on
additional supplemental capital
appiications (for e.g. Holyrood)

Achieve at least (5) of the following:

= Support Regulatory Process for Bell
Pole Aliant Sale

= Provide Regulatory supportior
Exploits transfer of assets

= Complete Process Improvement
assessment of Capital Budget
Regulatory process

= Complete Assessment of Regulatory
Processes

= Work on Bettering Relationship with
the PUB

= Provide regulatory support towards
the long-term financial forecast
Provide regulatory support on
additional supplemental capital
applications (for e.g. Holyrood)

Achieve at least (6} of the following:

= Support Regulatory Process for Bell
Pole Aliant Sale

= Provide Regulatory support for
Exploits transfer of assets

= Complete Process Improvement
assessment of Capital Budget
Regulatory process

= Complete Assessment of Regulatory
Processes

= Work on Bettering Relationship with
the PUB

=  Provide regulatory support towards
the long-term financial forecast

Provide regulatory support on additional

supplemental capital applications (for

e.g. Holyrood)




2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Natcor Energy VP Signature:
Department/Region: Project Execution & Technical Services
Position: Manager, Project Execution (Regulated) Incumbent Signature:
Incumbent:
Salary: $141,063.61 Date:
PART A - Corporate KP!'s: 305
Performance {ndicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Lavel Weighted Performance Level Weighted Performance Level Weighted
Score Score Secore
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio »>= 55001 0.300% >= 6001 0.60% »=750:1 0.90%
Goal 2: Environment 15.00%
. . »= 92% of environmental leadership targets >= 95% of evironmental leadership targets >= 97% of environmental leadership targets
Environmental Leadership Targets complsted 0.22500% completed 0.45% complated 0.68%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $66.6 million 0.300% Net income >= $87.5 mition 0.60% Net income >= $111.9million 0.90%
Complete planned 2013 activities; refine
implementation of risk management work Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.1500% completed in 2012; implement time management 0.30% strateglc partnership with 2-3 engineering and 0.45%
process Phase |; and implement quality project management consultant firms.
management process Phase |1
Complete asset condition assessment modute Threshold + complete aaset critficality evaluation
implementation activities; design standards, by applicable LOB; critical spares raticnalization — Target + initiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; (dams and dykes, asset owners); asset
gap closure pian continued; review and refresh & stabitize and grow technical councils {Rotating management training and skills devetopment built
Asset Management 10.00% year project plans (nclude MQC and high level 0.1500% Equipment Essentizl Care; Long-term Asset 0.30% info persenal devefopment plans for key functional 0.45%
implementation nlan); self-assessment of asset Planning; Shert-term Work Planping and roles; create asset management general
management malurity completed by lines of Scheduling; Transformers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis)
Performance Contracts 2012 Manager, Project Execution {(Regulated) Page 1 of 4




2013 PERFORMANCE CONTRACT - VP REPORTS

Nalcor Energy

VP Sighature:

Line of Business/Division:

Department/Region: Project Execution & Technical Servicas
Position: Manager, Project Execution (Regulated) Incumbent Signature:
Incumbent:

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic

Target + complete 20% of planned 2014

Performance Contracts 2013 Manager, Project Execution {Regulated)

" . . program; basin analysis for offshere Labrador and

Oil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.187500% NE Newfoundland slope; exploratian policy 0.38% actvities. 0.56%
support to attract and accelerate global
" exploration investment in NL.

Complete B0% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Pianned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.187500% cost and schedule, and ferecast final cost and 0.38% approved cost and schedule by November 30th, 0.56%

firal cost and schedule are on-irack. schedule are on track. and ferecast final cost and schedule are on track.
Total Part A: 100.00% 1.50% 3.00% 4.50%
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor Energy VP Signature:
Department/Region: Project Execution & Technical Services
Pesition: Manager, Project Execution {Regufated) Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: F0%
Performance Indicator Thresheld Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Perf 5 f { site saft isite using fe W
Personal Safety Plan 10.00% Davelop Persenal Safet Plan 0.350% ertarm 3 farmal site s:::z;': using forim, 25WQPs 0.700% Personzl Safaty Plans developed by direct reports 1.050%
Line of Business/Divisicnal Safety O injuries + total ohservations are »= 80% of the Oinjuries + total observations are »>=100% of the Ginjuries + total observations are »=120% of the
10.00% ! ; 0.350% ) N 0.700% ! . ¢ 1.050%
Parformance Nalcor per capita Nalcor per capita Nalcor per capita
FELT Leadership 8.57% N/A 0.300% 360 FELT score »=8.0 0.600% 360 FELT score »=11.0 0.500%
Primary Goal{s}
arity Wi - .
Priarity Workplan Dbjrectwe 1 Project 5.71% Delivery of 85% of projects planned to completed 0.200% Delfivery of 90% of projects planned to completad 0.400% Delivery of 95% of projects planned to completed 0.600%
Execution Development
Perform analysis of accuracy of 2012 resource plan « . .
Devslog strategy 1 engage Oil & Gas, other LOBs in Take {irst steps in implementation of strategic
4.29% . : 5 0,150% ) X ’ 0.300% partnarship with selected engineering and project 0.450%
Detailed resource planning for 2013 projects capitaf budget planning process
management consuitant firms {2-3)
Benchmark measuring and reporting processes and Ge to market in Q4 2013 for 2014 capital projects
429% Implement earned value on key projects 0.150% prepare gap closure plan (.300% {seiectively target high-risk projects and those with 0.450%
tstablish XP1s on safety, guality, cost and delivery leng lead delvery equipment, materials)
Priority Weorkplan Objestive #2 Complete ) 5 5 Build asset manegament role related training into
]
Pianned 2013 Asset Managsment|  3.57% Execute 2013 ‘!’::::z ‘::: - ?:razﬁin BAREOIUIE | 0.125% | Perform asset eriticality rankings and file with CAM | 0.250% personal development plans for core asset 0.375%
Strategic Deliverablas: F management functions on a neads basls
3.57% Refresh 5 year project ?rans and align with capital 0.125% Execute 2013 portion of cri‘tic'aE spares gap closure plan 0.250% W.ork with .IS to create an Asset Ma_nagement 0.375%
budgeting process (as created in 2012) information access portal on the Intranet
Exisiting Councils: REEC Councildevelop lubrication self-
assessment package and multt-year initiatives plan,
LTAP Coundi] develop LTAP self-assessment peckage
Cornplate self-assessment surveys and use as input to and baseline, STWPS Council develop STWPS seif- Form new counciis and establish plan forward for o,
2.86% strategic planning 0.100% assessment package and baseline, TSE Council develop 0.200% Dams and Dykes and Asset Owner functicn 0.300%
standard transformer test procedure and multi-year
initiatives plan, RCRFA Council develop self-assessment
package
Financtal Performance 10.00% 5% or less above 2013 Divisional operating budget 0.350% On 2013 Divisional operzting budget 0.700% >= 2.5% below 2013 Divisional operating budgat 1.050%
Lapex Expenditures, {Reg & Non Reg), +/- 8%, overall
L00% 0.350% 0.700% . 1.650%
0 - Capex Expenditures, [Reg & Non Reg), +/- 12%, overall : Capex Expenditures, (Reg & Non Reg), +/- 10%, overall budget variance
budget variance budget variance
Priarity Workplan Objecti v Creat N
Harity Workplan IE.ETNE#B Technical 3.57% Develop Tech Services Road Map for 2013 0.125% Implementztion of Tech Services Road Map for 2013 0.250% 8 e. next stn.aps i development of long term 0.375%
Services Development | Technical Services Road Map
CBPs prepared for ali LOBs [NLH, CF, ) . . . .
st
257% Exploits/Menihek/Star Lake). incorp Basis of Estimate 0.125% Incorporation of WBS in the CBPs preparation for 5% 0.250% Create next steps in program development for diesal 0.375%
. . of the regulated proposals plants
document, pricritized and redlined
Performance Contracts 2013 Manager, Project Execution (Regulated) Page 3 of 4




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor Energy VP Signature:
Department/Region: Project Execution & Technical Services
Position: Manager, froject Execution (Regulated} Incumbent Signature:
Incumbent:
Technica! support provided to Operating groups on Technical support provided to Operating groups on Technical support provided to Operating groups on
% .. ., joritized and pl basi Jori .
2.88% prioritized and plenned hasis { 50 % of priority A work) 0-400% prioritized and planned basis { 75 % of pricrity A work) 0.200% prisitized and p anneiv:ril)s 195 % of priority A 0.300%
Priority Warkplan Objective #4 System 2 14% Paint picture of segration of tasks for System 0.250% Rrestructured for future state with functional 0.500% Alignment,endorsement and implementation of 0.750%
Planning & LCP Integration Development] - Planning and System Qperator . staffing model ) ° first steps - ?
All Gther Workpizn Objectives 10.00% 75% or more of the VP's 2013 workplan items have 0.350% S0% or more of the VP's warkplan objectives have 0.760% 100% or more of the VP's workplan objectives have 1.050%
been completed been complated been completed
3.50% 7.00% 10.50%
Total Part 8: 100.00%
Notes:

Petformance Contracts 2013 Manager, Project Execution (Regalated)
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region:
Position: Manager, Hydro Generation Incumbent Signature:,
Incumbent:
Salary: 5128,806.00 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target Oppartuni
Szlary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Leve! Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio »>=550:1 0.300% >= 800:1 0.60% »= 750:1 0.90%
Goal 2: Environment 15.00%
= Y i i = il i = T H
Environmental Leadership Targets >= 92% of environmental leadership targets 0.22500% >= 85% of evironmental leadership targets 0.45% >= 7% of environmental Jeadership targets 0.68%
completed completed completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income == 66.6x million 0.300% Net income »= $87.% mition 0.60% Net inceme >= $111.9 millior 0.90%
Comgplete pianned 2013 activities: refine
impiementzation of isk management work Target + take first steps in Implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.1500% completed in 2012; implement time management 0.30% strategic partnership with 2-3 engineering and 0.45%
process Phase |; and implement guality project management consultant firms.
management process Phase 1.
Complete asset condition assessment module Threshold + compiete asset criticality evaluation
implementation activities; design standards, by applicable LOB; critical spares rationalization — Target + initiate and plan new technical councils
pianning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; (dams and dykes, asse? owners); assat
. gap closure plan continued; review and refresh 5 stabilize and grow technical ceuncils (Rotating managernent training and skills development built
Asset Management 10.00% year project plans (include MOG and high level 0-1500% Equipment Essential Care; Long-term Asset 0.30% into personal development plans for key functional 0.45%
implementation plan); self-assessment of asset Planning; Short-{erm Work Planning and rcles; create asset management general
management maturity completed by lines of Scheduling; Transformers and Switchyard; Root infermation portal.
business, Cause Repeat Faflure Analysis)
Performance Contracts 2013 Manager, Hydro Generation Page 1 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region:
Position: Manager, Hydro Generation Incumbent Signature:
Incumbent:

Complete 2013 activities: data acquisition
including compiletion of 2012-13 regional seismic

Target + comglete 20% of planned 2014

Performance Contracts 2013 Manager, Hydro Generation

. . o, o program; basin analysis for offshore Labrador and
Ol & Gas Exploration Strategy 12.50% Cornplete 80% of planned 2013 activities G.187500% NE Newfoundland slope: exaloratian policy 0.38% activities. 0.56%
support to altract and accelerate global
exploration investment in NL,

Complete 90% of planned 2013 scope for MF/LIL Planned 2013 scape for MF/LIL within 2pproved Planned 2013 scope for MF/LIL. completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.187500% cost and schedule, and forecast finat cost and 0.38% approved cost and schedule by November 3Cth, 0.56%

final cost and schedule are on track. schedule are on track. znd forecast final cost and schedule are on track.
Total Part A: 100.00% 1.50% 3.00% 4.50%
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2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature:
Department/Region:
Positiarn: Manager, Hydro Generation Incumbent Signature:|
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Berformance Indicator Thresheld Target Opportunity
Performance Leve] Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Scare Score Score
Safety 5.00% 10.00% 15.00%
. _ . 3 y . y DEPT AIFR<=0.75 and REG
Dept= Hydro generation 14.29% DEPT AIFR<= 110 (Effectively <=1) 0.500%% DEPT AIFR<=0.80 (effectively <=0} 1.000% OPS Division<=0.75 1.500%
FELT Leadership 14.29% N/A 0.500% 360 FELT score >=8.0 1.000% 360 FELT score >=11.0 1.500%
Primary Goal(s)
Per Thrashold in Corporate Goal Dacument Per Target in Corporate Geal Document where Per Opportunity in Corporate Goa! Document
Asset M. it Strat 7.14 0. 1.200 .
anagemen 9y 17.18% where LOB in indicated as having a role 600% LOB in indicatad as having a role % where LOB In inducated as having a role 1.800%
) -
‘F'::E:m Hydro Gen Capability 10.00% 91.3 (CEA Average) 0.350% 922 0.700% 94.69 1.050%
Reliability - sland Power Systern 10.00% 5= 99.25% 0.350% >= 99.50% 0.700% >= 09 80% 1.050%
Contingency Reserve
Financial Performance DEPT .
. <=(B + 0.400% <= {Budget 0.800% <= { Bi -1 .
including Star Lake less EFB 1143% {Budget +1%) {Bucget) { Budget -1.5%) 1.200%
Financial Performance Reg Ops +
B = . N <=B .4 <= -1, X
Exploits and Manihek - System Ops 5.71% <=({Budget +1.0%) G.200% udget 0.400% {Budget -1.5%) 0.600%
Seconday Gosls
i fr
EES;: net operating o/t from 7.14% Meet budget 0.250% reduce by 2% 0.500% reduce by 5% 0.750%
" I re of the artment's workplan 100% or more of the department's workplan
All Other Workpian Objectives 10.00% 75% or more of the department's workplan 0.350% 80% or more of the depart P 0.700% mer P P 1.050%
items have heen completed ohjectives have bean completed objectives have heen completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
Performance Contrzets 2013 Manager, Hydro Generation Page 3 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: Systemn Qperations and Planning
Positian: Manager, Generation and Rural Planning Incumbent Signatures;
Incumbent:
Salary: $136,710.00 Date:|
PART A - Corporate KPi's: 20%
Performance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Leve! Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.,00% 15.00%
Lead/iag ratio >= 56001 0.300% >= 6001 0.60% >=750:1 0.90%
Goal 2: Environment 15.00%
>=92% of i tal leadership t s >= 85% of evi tal leadership target »= i i
Environmental Leadership Targets eremironmenia’ leadarsip farge 0.22500% > atevironmeria: leacersiip targess 0.45% §7% of environmental fzadership targets 0.68%
completed completed completed
Goal 3: Business Excellence
fFinancial Performance 20.00% Net income >= $86.6 million 0.200% Net income >= $87.5 milion 0.60% Net income >= $111.6 million 0.90%
Complete planned 2013 activities: refine
impiementation of risk management work Target + take first steps In implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. 0.1500% completed in 2012; implement time management 0.30% strategic partnership with 2.3 engineering and 0.45%
process Phase |; and implement guality project management consultant firms.
management process Phase |l
Complete asset condition assessment module Threshold + complete asset criticality evaivation
implementation activities; design standards, by applicable LOB; critical spares rationalization — Target + Initiate and plan new technical councils
planning criterdia, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; (dams and dykes, asset owners); asset
gap closure plan continued; review and refresh & " stabilize and grow technical councils (Rotating mznagement training and skills development built
Asset Management 10.00% year project plans {include MOGC and high level 0.1500% Equipment Essential Care; Long-term Asset 0.30% into personal development plans for key functional 0.45%
implementation plan); seff-assessment of asset Planning; Short-term Waork Planning and roles; create asset management general
management maturity completed by lines of Schedufing; Transfermers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis)
Performance Contracts 2013 Manager, Generation and Rural Planning Page1of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division:

NL Hydro

VP Signature:

Department/Region: System Operations and Planning
Position: Manager, Generation and Rural Planning Incumbent Signature:
Incumbent:

Complete 2013 activities: data acquisiticn
including completion of 2812-13 regional seismic
program; basin analysis for offshore Labrador and

Target + compiete 20% of planned 2014

Oil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.187500% NE Newfoundland slope; expioration policy 0.38% activities. 0.56%
support to atiract and accelerate global
exploraticn investment In NL.
Complete 80% of planned 2613 scope for MF/ALIL Planned 2012 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.187500% cost and schedule, and forecast final cost and 0.38% appreved cost and schedule by November 3Gth, 0.56%
final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on track.
Total Part A: 100.00% 1.50% 2.00% 4.50%
Performance Contracts 2013 Manager, Generation and Rural Planning Page 2 of 3



2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Position: Managear, Generation and Rural Planning Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Dpportunity
Performance Levei Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Line of Business/Divisional Safety 14.20% 0 injuries + total observations -are »=80% of the 0.500% 0 injuries +total observations -are »=100% of the 1.000% 0 injuries +total observations .a(e >=120% of the 1.500%
Performance Nalcor per capita Nazlcaor per capita Nalcor per capita
FELT Leadership 14.29% N/A 0.500% 360 FELT score >=8.0 1.000% 360 FELT score »>=11.0 1.500%
Primary Goal(s}
Complete & RACI identifying interfaces
between Generation & Rural Planning . B . . Measures in place to confirm due process is being . .
and NLH, CF(Lico, PETS MELIUME 17.14% RACI complete R's, A's, C's and {'s defined 0.600% Tollowed 1.200% 90% + compliance with process 1.800%
Project Team and New Business
Provide support for GRA process 8.57% VP Judgment 0.300%% VP Judgment 0.600% VP Judgment 0.500%
Develop new format for the annuat
Generation Planning Issues report, 2.57% Internal Leadership acceptance and approval of 0.300% Report complated 0.600% Repor filed with PUB
given that sanction for MF has heen : revised format : P P - EPOrLiec wi 0.900%
approved
Financial Performance (Dept) *See 3 o B
Nate 11.43% 1% or less above 2013 budget{$762,757} 0.400% 2013 budget($755.205) 0.800% »>= 2,6% below 2013 budget($736,325) 1.200%
Financial Performanee (Division) 5.71% 1% or less sbove 2013 budget{$2,897,689) 0.200% 20123 budget($2,968,009) 0.400% >= 2.5% below 2013 budget($2,893,300) 0.600%
Secondary Goals
Suppart a RAC! identifying interfaces
between System Operations Dept. and o A . Measures in place to confirm dug process is heing . .
NLH, GF{L)co,FETS, MF/LILML Project 5.00% RACI complete R's, A's, C's and {'s defined 0.175% followed 0.350% 90% + compliance with process 0.525%
Team and New Business
Support a RAC! identifying interfaces
between Transmission Planning and e At . Measures in place to confirm due process is being . ,
NLH, CF(Lico,PETS, MEALILML Project 5.00% RACI complste R's, A's, C's and I's defined 0.1753% followed 0.350% 90% + compliance with process 0.525%
Team and New Business
_— 75% or mere of the 2013 workplan items have 0% or more of the workplan objectives have 100% or more of the workplan objectives have
All Other Workpian Objectives 10.00% been completed 0.350% been completed 0.700% been completed 2.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes: System Planning budget may change as a result of re-organization
Perfermance Contracts 2013 Manager, Generation and Rural Planning Page 3of 3



2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Departmeant/Region: TRO
Position: General Manager, TRQ Intumbent Signature:
Incumbent:
Salary: $150,182.26 Date:
|PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 16.00% 15.00% 20.00%
Lead/Lag ratio >= 55011 0.600% == 80011 0.90% »= 750:1 1.20%
Goal 2: Environment 15.00%
= FIOH i = Q59 1 H = o, P :
Environmental Leadership Targets >= 92% of environmental leadership targets 0.45000% >= 95% of evironmental leadership targets 0.68% >= §7% of environmental leadership targets 0.90%
completed compieted completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $66.6 million 0.600% Net income >= $87.5 milion 0.90% Netincoeme >= $111.9 million 1.20%
Comgplete planned 2013 activities: refine
implementation of risk management werk Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of planned 2013 activities. Q.3000% completed in 2012; implement time management 0.45% strategic parinership with 2-3 engineering and G.60%
process Phase |; and implement guality project management consultant firms.
management process Phase Il.
Complete asset condition assessment module Threshold + complete asset criticality evaluation
impiementation activities; design standards, by applicable LOB; critical spares rationalization —| Target + initiate and plan rew technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; {dams and dykes, asset owners); asset
gap closure plan continued; review and refresh § stabilize and grow technical councils (Rotating management training and skills development built
Asset Managament 16.00% year project plans {include MOC and high level 0.2000% Equipment Essential Care; Long-term Asset D.45% into personal development plans for key functionat 0.60%
implementation plan); self-assessment of asset Planning; Shorf-term Work Planring and roles; create assef management general
management maturity compieted by fines of Scheduling; Transformers and Switchyard; Root information portal,
business. Cause Repeat Failure Analysis)

Performance Contracts 2012 General Managey, TRO
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: TRO
Position: General Manager, TRO Incumbent Signature:
Incumbent:

Complete 2013 activities: data acquisition:
ncluding completion of 2012-13 regional seismic

Target + complete 20% of planned 2014

’ . o L program; basin analysis for offshore Labrador and o
Oil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.375000% NE Newfoundiand slope: exploration policy 0.56% activities. 0.75%
suppaort to attract and accelerate global
exploration investment in NL.

Complete $0% of planned 2013 scope for MF/LIL Planned 2613 scope for MF/LIL within approved Planned 2013 scope far MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.375000% cost and schedule, and forecast final cost and 0.56% approved cost and schedule by Novermnber 30th, 0.75%

final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on frack.
Total Part A: 100.00% 3.00% 4.50% 6.00%
Performance Contracts 2013 General Manager, TRO PageZof 3




2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature:
Department/Region: TRO
Pasition: General Manager, TRO Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performangce Indicator Threshold Target Opportunity
Performance Level Salary Perfermance Level Salary Performance Lave! Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
TRO Department and Reg Ogs 14.29% DEPT AlFR<= 0.95 {Effectively <=3) 1.000% DEPT AIFR<=0.50 {effectively <=2) 1300y | DEFTAIFReD7S and REG | 2.000%
OPS Division<=0.75
FELT Leadership 14.29% N/A 1.000% 360 FELT Leadership score »>= 8.0 1.500% 360 FELT Leadership score »=11.0 2.000%
Primary Goal{s)
Per Threshald in Corperate Goal Document Per Target in Corgorate Goal Document where Per Opportunity in Corporate Goal Document
Asset M ! Strat 17.14 1.200% - v
ssel Managemen cay % where LOB is indicated as having a role © LGB is indicated as having a role 1.800% where LOB is indicated as having a role 2:400%
Reliability (Transmission) 10.00% T-5AIF] Forced<=1.50 (NLH 5 -year avg) 0.700% T-SAIFI Forced<=0.85 1.050% T-SAIFI Forced<=0.61 {CEA top quartile) 1.400%
Reliabifity {Distribution} 10.00% SAIFI <= 4.88 (NLH 5 year average} 0.700% SAIFi <= 3.65 1.050% SA[Fi <= 3.00 {CEA Regicn 2 avg.} 1.400%
Financial Performance TRO 11.43% <=537.086M (101%) 0.800% <=536.719M (Budget) 1.200% <=536.168M (98.5%) 1.600%
Finandial Perfarmance Reg Ops 5.71% «={101% of Budget | 0.400% <=Budget 0.600% <=08.5% of Budget 0.800%
Excluding Mhl
Secondary Goals
Completion of EES Action Plan 7.14% >890% of plan actions (83 of 93} 0.500% »95% of plan actions (88 of 93) 0.750% 100% of plan actions (93 of 93) 1.000%
All Other Workplan Objectives 10.00% 75% or more of the department’s 2012 workplan items 0.700% 60% or more of the department's workplan objectives 1.050% 100% or .rnorle of the department's workplan 1.400%
have been completed have been completed objectives have been completed
7.00% 10.50% 14.00%
Total Part B: 100.00%
MNotes:
Performance Contracts 2013 General Manager, TRO Page 3 0f 3



Performance Contracts 2013 Divisional Confroller

2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Finance VP Signature:
Department/Region: Finance and Corparate Services
Position: Divisional Controller Incumbent Signature:
Incumbent:
Salary: $140,667.85 Date:
PART A - Corporate KPi's: 30%
Performance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Scare
Goal 1: Safety 20.60% 5.00% 10.00% 15.00%
Lead/Lag ratic >= 5501 0.300% >= 600:1 0.60% >= 750:1 0.90%
Goal 2: Environment 15.00%
. . »= 92% of envircnmental leadership targets == 05% of evironmental leadership targets >= 97% of environmental {eadership targets
Environmental Leadership Targets completed 0.22500% completed 0.45% completed 0.68%
Goal 3: Business Excellence
Financial Performance 20.00% Net income »>= $86.8 millivn 0.300% Net income >= $87.5 milion 0.60% Net income >= $111.9 miflion 0.90%
Complete planned 2013 activities: refine
implementation of risk management work Target + take first steps in implementation of
Project Execution 10.00% Cornplete 80% of planned 2013 activities. 0.1500% completed in 2012; implement time managerment 0.30% strategic partnership with 2-3 engineering anc ¢.45%
process Phase |; and implement quality project management consultant firms.
management process Phase Il
Complstzs asset condition assessment module Threshold + complete asset criticality evaluation
implementztion activities; design standards, by applicable LOB; critical spares rationalization — Target + initiate and plan new technical councils
planning criferia, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; {dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow technical councils (Rotating management training and skills development built
Asset Management 10.00% year project plans (Include MOC and high level 0.1500% Equipment Essential Care: Long-term Asset 0.30% into personal development plans for key functional 0.45%
implementation plan}; self-assessment of asset Planning; Shert-term Work Planning and roles; create asset management general
management maturity completed by fines of Scheduling; Transformers and Switchyard; Root information portat,
business. Cause Repeat Failure Analysis)
Page t of 3



2013 FERFORMANCE CONTRACT - VP REPORTS

Line of Busi fDivision: Finance VP Signature:
Department/Region: Finance and Corporate Services
Position: Divisional Controller [ncumbent Sig re:
Incumbent:

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic

Target + complete 20% of planned 2014

. - o program; basin analysis for offshare Labrador and
Qil & Gas Exploration Strategy 12.50% Complete 80% of planned 20713 activities 0.187500% NE Newfoundland sfope; exploration policy 0.38% activities. 0.56%
support to atiract and accelerate glabal
exploration investment in NL.

Complete 90% of planned 2013 scape for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
tower Churchill Praject 12.50% within approved cost and schedule, and forecast | (0.187500% cost and schedule, and forecast final cost and 0.38% approved cost and schedule by November 30th, 0.56%

final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on track.
Total Part A: 100.00% 1.50% 3.00% 4.50%
Performance Contracts 2013 Divisional Controller Page 2 of 3




2013 PERFORMANCE CONTRALT - VP REPORTS
Line of Busi fDivision: Finance VP Signature:
Departrment/Region: Finance and Corporate Services
Position: Divisional Controller Incumbent Signature:,
incumbent:
PART B - Divisional/Departmental Targets: 70%
Perfarmance Indicator Threshnld Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Ling of Business/Divisional Safery 1¢.99% 0 injuries + total observations _are >= 80% of the 0.500% 0 injurigs + totai observations 'are »=100% of the .000% D injuries + total observations gre »>=120% of the 1.500%
Performance Nalcor per capita Nalcor per capita Malcor per capita
FELT Leadership 14.29% N/A 0.500% 380 FELT Leadership score >= 8.0 1.000% 380 FELT Leadership score >=11.0 1.500%
Primary Geal(s}
) . . \ . . ; . — . . .
Priority Warkplan Objective 1 17.14% GRA evidence filed, Fmanaal_RFE 's answered 0.600% GRA Ewden'ce ﬁied,-Fmafu:[al RF s answered, 1.200% GRA aplecatu?n filed, Financial R_F] 's answered, 1.800%
and support hearing support hearing and interim rates implemented support hearing and new rates implemented
partici - .
Participate and support financial activities to Participate and support activities that result in a:;;_llpa:: :rld;;ﬁ%%:]r::t;t;.’;ﬂes:hat resmlt "
. - - roval
Priority Werkplan Objective #2 17.14% facilitate completion on pole sale or new 0.600% filing an application to PUB on pole sale or new 1.200% . & pplicat anc app 1.800%
. _ A . obiained on pole sale or new attachment rental
attachment rental agreement with Bell Aliant attachment rental agreement with Bell Aliant i .
agreement with Bel! Aliant
Tetal 0&M contraltable costs are maintzined Total Q&M controllable costs are maintained at Total O&M controliahle costs are maintained >=
Fi ial Perfo 7.14 . o 1.200% 1.800%
fnencial Ferormance 17.14% within 1% or less above board approved 62013 0-600% or below board approved 82015 2.5% below approved B2013
Secondary Goals
Complete visit to one aperation area office Complete visit to two operation area offices Complete visit to three operation area offices
Priarity Workglan Objective #3 10.00% during fiscal 2013 to deliver educationzl session 0.350% during fiscal 2013 to deliver educational session 0.700% during fiscal 2013 to deliver educational session 1.050%
on financial metrics to staff/management on financial metries to stafffmanagement on financial metrics to staff/management
. 75% or more of the 2013 workplan items have 90% or more of the workplan objectives have 100% or more of the workplan objectives have
All Other Workplan Chjectives 10.00% been completad 0.350%4 been completed 0.700% been completed 1.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
Performance Contracts 2013 Divisional Controfler Page3of 3




2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Naleor Energy VP Signature:
Department/Region: HROE
Position:| Manager, Environmental Services Incumbent Signature:
incumbent:
Salary: $128,801.25 Date:
PART A - Carporate KPl's: 30%
Performance Indicator Weight Threshold Target Opportuntty
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratic == §50:1 0.300% >= 6001 0.60% >= 75001 1.90%
Goal 2: Environment 15.00%
= 0, q H = o g 0 = o, - .
Erwironmental Leadership Targets >= §2% of environmental leadership targets 0.22500% »= 95% of evironmental leadership targets 0.45% >= 97% of environmental leadership targets 0.58%
completed completed completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income »>= $86.6 million 0.300% Net income >= $87.5 milicn 0.60% Net income >= $111 Smillion 0.90%
Complete planned 2013 activities: refine
implementation of risk management work Target + take first steps In implementation of
Project Execution 15.00% Complete B0% of planned 2013 activities. C.1500% completed in 2012; implement time management 0.30% strategic parinership with 2-3 engineering and 0.45%
precess Phase |; and implement quality project management consultant firms.
management process Phase Il
Complete asset condition assessment module Threshold + cormpiete asset crticality evaiuation
implementation activities; design standards, by applicable LOB; critical spares rationalization — Tamget + iniffate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; {dams and dykes, asset owners); asset
gap closure plan continued; review and refresh & - stabilize and grow techrical councils (Rotating management training and skills development built
Asset Management 10.00% year project plans (include MOC and high level 0.1500% Eguipment Essential Care; Long-term Asset 0.30% into personai development plans for key furctional 0-45%
impiementation plar); seli-assessment of asset Pianning; Short-term Work Planning ang roles; create asset management general
management maturity completed by lines of Scheduling; Transformers and Switchyard; Root irformation portal.
business. Cause Repeat Fallure Analysis)
Performance Contracts 2012 Manager, Environmental Services - Nalcor Energy Page 1 of 3



2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor Energy VP Signature:
Department/Region: HROE
Position: Manager, Environmental Services [ncumbent Signature:
Incumbent;

Complete 2013 aclivities: data acquisition
including completion of 2072-13 regional seismic

Target + complete 20% of planned 2014

Parformance Contracts 2013 Manager, Environmental Services - Nalcor Energy

" N 5 . program; basin analysis for offshore Labrador and
0il & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.187500% NE Newfouncland slope: axploration poficy 0.38% activitias, 0.56%
suppert te attract and accelerate glebal
explaration investment in NL.

Complete 80% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Flanned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and schedule, and forecast | 0.137500% cost and schedule, and forecast final cost and 0.38% approved cost and schedule by November 30th, 0.56%

final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on frack.
Total Part A: 100,00% 1.50% 3.00% 4.50%
Page 2 of 3



2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division:! Naltoz Energy VP Signature:
Department/Region: HROE
Pasition: Manager, Environmental Services Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performange Indicator Thrashakd Target Opportunity
Performance tevel Salary Performance Leval Salary Performance Level Calary
Weighted Weighted Weighted
Score Scare Scare
|Safety 5.00% 10.00% 15.00%
Line of Business/Divisional Safe Oinjuries + tota! observations are »>=80% of the { injuries + total observations are >=100% of the Qinjuries + total observati >=120% of the
4 Yo 1420% i _ 0.500% ! : 1.000% I Trations are . 1.500%
Performance Nalcor per capita Nalcor per capita Nalcor per capita
. 360 FELT Leadership score >= 8.0 + complete >= 360 FELT Leadership score >= 11.0 + complete
. .500 1.000% -
FELT Leadership 14.28% N/A 0.500% 2 field safety tours »=4 field safety tours 1.500%
Primary Goal(s)
. »>= 80% of elements of EMS development and gap Al planned EMS development activities for 2013 TARGET, plus all 2013 EMS/EL targets for which
EMS Expansion and Gap Closure 17.14% closure plans for non-registered lines of business 0.600% completed, including an evaluation of the apprapriate 1.200% Environmenial Services is responsible have been 1.800%
complated - discretion of the VP environmental managemsnt structure for Qi & Gas completed
Routing aptions for proposed Western Avalon TL in the . .
Bay du Nord Wildemess Reserve area resolved so that Routing options for Western Avalen TL resolved to the anzxuuzilcl’;.honsff:{gg;t EH; '3;:'0" ;rlégesc]\:'et?;:
Envinonmental Assessment 17.14% potential scope changes are cleary identified + EA 0.600% extent that allows for EA registration + EA for proposed 1.200% Uit ng o ENC 208 A registaton 1.800%
" - . . drafted + environment compliance responsibilities
documentation for proposed CT at Holyrood submitted Combusion Turbing at Holyrood completed. reHolvrood CT b b documented - VP discreti
1o provincial govemment - VP discretion ol AvE bean Gocu B iscretion
Financial Performance|  17.14% | 1% or less above 2012 budget and +/- 7% of forecast | 0.600% 2012 budgst and +- 53;’0‘::””35' on contralianle 1.200% =2 5% below budget and +i- 3% of forecast 1,.800%
Secondary Goals
L . TARGET + review Nalcor's Risk Registry re;
. . : ES participation as an cbserver in at least one guaterly 5 y )
Envirenmental c“’m""a“;}?a:’sl'fgg 10.00% NiA 0.350% | feld compliance aucit and participation as an auctorin | 0.700% | SO ental fekt apsures ::;cfm‘::j:";‘s;‘i““’"?" =d| 4 o50%
the 2013 LCP Emvironmental management audit I* @ repor ”g neations for
revisions/additions to VI LCP
_— T5% or more of 2012 workplan #ems have bgen 80% or more of the 2012 workplan objectives have 100% or more of the 2012 workplan objectives have
All Other Workplan Objectives 10.00% complated 0.350% been completsd 0.700% hesn complated 1.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
Performance Contracts 2013 Manager, Environmental Services - Nalcor Energy Page30f3



2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature;
Department/Region:
Position: Manager, Exploits Generation Incumbent Signature:
Incumbent:
Salary: 5143,500.00 Date:
PART A - Corperate KPI's: 30%
Performance Indicatar Weight Threshold Target Opportunkty
Salary Salary Salary
Performantce Level Weighted Performance Level Weighted Paerformance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 550:1 0.300% »>= 800:1 0.60% >=750:1 0.90%
Geal 2: Environment 15.00%
- . >=02% of environmental isadership targets >= 95% of evironmental leadership targets >= 97% of environmental leadership targets
Environmental Leadershig Targets completed 0.22500% completed 0.45% completed 0.68%
Goal 3: Business Fxcellence
Financial Performance 20.00% Net income >= 66.6x million 0.300% Net income >= $87.5 milien 0.60% Net income >= $111.9 million 0.30%
Complete planned 2043 activities: refine
impiementation of sk management work Target + take first steps in implementation of
Project Executicn 10.00% Caomplete 80% of planned 2013 activities. 0.1500% completed in 2012; implement time management 0.30% strategic partnership with 2.3 engineering and 0.45%
process Phase |; and implement guality project management consuitant firms.
management process Phase Il,
Complets asset condition assessment modiule Threshoki + complete asset ciiticality evaluation
implernentation aclivities; design standards, by applicable LOB; critical spares rationalization — Target + inifiate and plan new technical councils
plarning criteria, operating parameters Phase 2 Phase 3 — execute gap closurs plan from 2012; {dams and dykes, asset cwners); asset
" gap clesure plan continued:; review and refresh 5 stabilize and grow techrical councils (Rotating management training and skills development built]
Asset Management 10-00% year preject plans (include MOC and high level 0.2500% Equipment Essential Care; Long-term Asset 0.30% into personal development plans for key functional 0.45%
implementation plan); seif-assessment of asset Planning; Short-term Work Planning and roles; create asset management general
management maturity compteted by lines of Scheduling; Transformers and Switchyard; Root information portal.
business, Cause Repeat Failure Analysis)
Performance Contracts 2013 Manager, Exploits & Menihek Generation - Nalcor Energy Page 1 of 3




2013 PERFORMANCE CONTRACT - VP REFORTS

Line of Bustness/Division: NL Hydro VP Signature:
Department/Region:
Position: Manager, Exploits Generation Incumbent Signature:
Incumbent:

Complete 20173 gctivities: data acquisition
including completion of 2012-13 regional seismic

Target + complete 20% of planned 2014

Performance Contracts 2013 Manager, Expicits & Menihek Generation - Nalcor Energy

. - " N S, program; basin analysis for offshore Labrador and
0il & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.187500% NE Newfoundiand stope: exploration policy 0.38% activities. 0.56%
suppart to aftract and accelerate global
exploration investment in NL.

Complete S0% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchill Project 12.50% within approved cost and scheduie, and forecast | 0.187500% cost and schedule, and forecast final cost and 0.38% approved cest and schedule by Novernber 30th, 0.56%

final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are cn track.
Total Part A: 100.00% 1.50% 3.00% 4.50%
Page2of3




2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydra W Signature:
Department/Region:
Position: Manager, Exploits Generatien Incumbent Signature:
Incumbent:}
PART B - Divisional/Departmental Targets: 70%
{Performance Indicator Threshold Jarzet Oppertunity
Performance Leve! Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Scare Score
Safety 5.00% 10.00% 15.00%
_ _ . _ L DEPT AlFR<= 3.60 [Effectively <=1), O LT injuries and o REPT AlFfi<= 3.60 (Effectively <=1), O LT injuries
Dept= EXG and MHK 14.29% DEPT AlFR<= 3.60 {Effectively <=1)and O LT injuries 0.500% SWORS are 100% of Nalcor percapita 1.000% and SWOPS are 120% of Nalcor percapita 1.500%
FELT Leadership 14.29% N/A 0.500% 360 FELT score >=8.0 1.000% 360 FELT score »>=11.0 1.500%
Primary Goal(s)
. . " Complete 95% of approved 2013 capital plan
Capital plan 2013 17.14% Complete 80% of approved 2013 capital plan 0.600% G fete 95% of d 2013 I -200% .
apital plan ] pl pErov pitai p o omplete of approve capital plan 1.2 and 2014 pian approved 1.800%
_ Compieted 1 year plan ready for evaluation + Compieted 1 year plan ready for evaluation +
Asset Management Strategy 10.00% C_om_pleted L year plan ready for evaluation + 0.350% project scope for 5 year plan + line items for 20 0.700% project scope far 5 year plan + fine iterns for 20 1.050%
line iterns for 20 year plan
year plan year plan +
) Documer_ﬂed Expioits River _enwronment-al flow Draft Reservoir Operations Manual with Fish Reservoir Cperations Manual with Fish
Water Management Succession requirements, community contacts, ice Management and Flood Management
N 10.00% 0.350% Management and Flood Management 0.700% y ) ) 1.050%
Planning management alert levels and flood centrol alert i Requirements Siened off by Exploits
Reguirments .
levels Management plus mentoring plan for 2014
Financial Performance Exploits
i Loy 11.43% <=510.213M (+1.0%} 0.400% <=510.112M {Budget) 0.800% <=59.960M (-1.5%) 1.200%
Generation & Menihek
Financial Performance Reg Ops +
R <= . 0.200% =Budget .4 = -1.5% K
Exploits and Menihek - System Ops 5.71% {Budget +1.0%) <=Budg 0.400%4 <={Budget -1.5%) 0.600%
Secondary Goals
All data provided to ESto enable documented
- . Fish Management Requirements plus meet with " _
| T: lus all
Envlronment_a Management System 7149 All data 'prowded to ESto enat:le documentad 0.250% 5 staff to enable development of written 0.500% arget plusa acﬁdltlonal data— pnfwded tOES 0.750%
Implementation Fish Management Requirements N _ o enakle EMS imglementation in 2014,
procedures in compliance with historic DFC
management requirements
75% or mi i kpl bjectives h 100% f th rkplan objectt
All Other Workplan Objectives 10.00% 5% or more of the 2013 workplan items have 0.350% 99% or more of the workplan objectives have 0.700% % or more of the workplan objectives have 1.050%
been completed been completed been completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
{Notes:
Performance Contracts 2013 Manager, Exploits & Menilek Generation - Nalcor Energy Page 3 of 3



2013 PERFORMANCE CONTRACT - VP REPORTS

Performance Contracts 2013 Manager, Human Resources & Labour Relations (Nalcor Energy)

Line of Business/Division: Nalcor Energy VP Signature:
Department/Region: HROE
Position: Manager, Human Resources and Labour Relations Incumbent Sighature:
Incumbent:
Salary: $158,150.00 Date:
PART A - Corporate KPI's: 30%
Performance Lndicator Weight Threshold Target Opportunity
Salary Saiary Salary
Performance Level Weighted Performanee tevel Weighted Performance Level Weighted
Scare Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >= 55001 0.600% »>= 6001 0.90% >= 7501 1.20%
Goal 2: Environment 15.00%
. . >= 82% of environmental leadership targets >= 95% of evironmental feadership targets >= 97% of environmental leadership tasgets
Environmental Leadership Targets completed .45000% completed 0.68% completed 0.90%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= §66.6 miltion 0.600% Net income >= $87.5 milion 0.50% Net income >= $111.9 million 1.20%
Complete planned 2013 activities: refine
Implementation of risk management work Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of piannad 2013 activities. 0.3000% completed in 2012; implement time management 0.45% strategic partnership with 2-3 engineering and 0.60%
process Phase ; and implement quality project management consultant firms.,
managemsant process Phase 1.
Complete assat condition assessment module Threshold + complete asset criticality evaluation
implementation activities; design standards, by appiicable LOB; critical spares rationatization — Target + initiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap closure plan from 2012; (dams and dykes, asset owners); asset
gap closure plan continued; review and refresh 5 stabilize and grow technical councils (Retating management training and skills development buitt
Asset Management 0.00% year project plans (inctude MOC and high leve] 0:2000% Equiprnent Essential Care; Long-{erm Asset 0.45% inte personal development plans for key functional 0.60%
implementation plan); self-assessment of asset Plarning; Short-term Work Planning and roles; create asset managsment genera!
management maturity completed by lines of Scheduling; Transformers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis)
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Divisicn:

Nalcor Energy

VP Signature:|

Department/Region: HRQE
Position: Manager, Human Resources and Lahour Relations Incumbent Sighature:
Incutmbent;

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic
program; basin analysis for offshore Labrador and

Target + complete 20% of planned 2014

. . 5 .
0Oil & Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.375000% NE Newfoundland siope; exploration palicy 0.56% activities, 0.75%
support to attract and accelerate global
exploration investment in NL.
Complete 90% of planned 2013 scope for MF/LIL Plarned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchiil Project 12.50% within approved cost and schedule, and forecast | 0.375000% cost and schedule, and forecast final cost and 0.56% approved cost and schedule by November 30th, 0.75%
final cost and schedule are on track. schedule are on track. and forecast final cost and schedule are on track.
Total Part A: 100.00% 3.00% 4.50% 6.00%

Performance Contracts 2013 Manager, Human Resources & Labour Relations (Nalcor Energy}
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2013 PERFORMANCE CONTRALT - VP REPORTS

Line of Business/Divisian: Nalcor Energy VP Signature:
Department/Region: HROE
Pasition: Manager, Human Resources and Labour Relations Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Seore Score Score
Safety 10.00% 15.00% 20.00%
Line of Business/Divisional Safety 14.29% Oinjuries -+ total cbservations-are >=80% of the 1.000% 0 injuries + total chservations -are »>=100% of the LEG0% 0 injuries + total observations .are »=120% of the 2.000%
Performance Nzlcor per capita Nalcor per capita Nalcor per capita
; 360 FELT Leadership score >= 8.0 + complete >= 360 FELT Leadership score »= 11.0 + comglete
o
FELT Leadership 14.29% N/A 1.000% 2 field safety fours 1.500% >= 4 field safety tours 2.000%
Prirary Goal{s}
) Al activities refated to the HR/OE EES Action Reviews of our performance management, TARGET + specific actions for improving
successicn planning, and emplayee recognition .
Employee Engagement and 17.14% Plan have been completed as planned + 1.200% rocesses have been completed and oa 1.800% empioyee engagement levels in CF and HTGS 2.400%
Process/Program Review e substantive progress on TARGET - discretion of ) p 3 P gap * ° have been implemented by the VPs of NLH and g
closure/Cl strategies have been endersed by the .
the VP T CF with HROE support
Full execution of the 2011 and 2012 items in the Fult execution of the 2011 and 2012 items in the Target + a Diversity Skills Building Workshop has
. N . company's Diversity & Inclusion Action Plan + company's Diversity & Inclusion Action Plan + heen piloted + a conceptual mode! for a women's
Diversily and nclusion 17.34% meaningful progress on the development of a 1.200% deliver a Diveristy Awareness Workshop to 10- 1.B00% mentarship network has been presented to the 2.400%
training & awareness building plan. 20% of Nalcor's employees Diversity Council
2013 budget and +/- 5% of forecast on
o . 7Y
Finencial Performance|  17.14% 1% or less above iggei:;dget and +/- 7% of 1300% | controllable costs within 2022, 2083 and 3078 |  1.800% = 2.5% below budget and +/- 3% of forecast 2.400%
combined
Secondary Goals
An agreement has been signed with all IBEW TARGET + strategies for addressing long-term
. _ Substantive progress has been made in relation to parties re: the integration of Local 512 with Local Ts&Cs in CF + 2351 jurisdietion vis new Labrador
Labour Relafions/Negatiations 10.00% TARGET - discretion of the VP 0.700% 1615, including all appropriate amendments to the 1.050% electricity assets, have been endorsed by VPs of 1.400%
NLH CBA. HR/OE and CF.
_— >= 75% of Priority 1 & 2 workplan items >= 90% of Priority 1 & 2 workpian items have 100% of Priority 1 & 2 workpian items have been
All Other Werkplan Objectives 10.00% complated 0.700% been completed 1.050% completed 1.400%
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes:
Performance Contracts 2013 Manager, Human Resources & Labour Relations [Nalcor Energy) Page 3of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Performance Contracts 2013 Manager, Safety & Health - Nalcor Energy

Line of Businass/Division: Nalcor Energy VP Sighature:
Department/Region: HROE
Position: Manager, Safety and Health Incumbent Signature:
Incumbent;
Salary: £135,241.31 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target OQpportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Seore
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio »= 56011 0.300% »= 600:1 0.60% >= 750:1 0.90%
Geoal 2: Enwironment 15.00%
= g2 i i = i i = i i
Environmental Leadership Targets >= 92% of environmental leadership targets 0.27500% »>= 85% of evironmenta! leadership targets 0.45% *>= 97% of environmental leadership targets 0.68%
completed completed completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $86_6 million 0.300% Net income >= $57.5 milion 0.60% Net incoeme »= $111.9 million 0.90%
Complete planned 2013 activities; refine
implementation of risk smanagement werk Target + take first steps in implementation of
Project Execution 10.00% Complete 80% of ptanned 2013 acfivifies. 0.1500% completed in 2012; implement time management 0.30% strategic parinership with 2-3 engineering and 0.45%
process Phase |; and implement quality project management consutant firms.
management process Phase 1.
Complete asset condition assessment module Thresheld + complete asset crificality svaluation
implementation activities; design standards, by applicable LOB: critical spares rationzlization — Target + inifiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 —execute gap closure plan from 2012; (dams and dykes, asset owners); asset
5 gap closure plan centinued; review and refresh 5 stabilize and grow technical councils (Rotating management training and skills development built,
Asset Management 10.00% year project plans (include MOC ard high level 0.1500% Equipment Essential Care; Long-term Asset 0.30% into personal development plans for key functional 0.45%
implementation plan}; seif-assessment of asset Planning; Short-term Work Planning and roles; create asset management general
management maturity compigied by fines of Scheduling; Transformers and Switchyard; Root information portal.
business., Cause Repeat Failure Analysis)
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor Energy VP Signature:
Department/Region: HROE
Position: Manager, Safety and Health Incumbent Signature:
Incumbent:

Oil & Gas Exploration Strategy

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic

" " A program; basin analysis for offshore Labrador and Target + complete 20% of planned 2014
12.50% Complete 80% of planned 2013 activities NE Newfound!and slope; exploration poficy 0.38% activities. 0.56%
suppert to attract and accelerate global
exploration investment in NL.,

Complete 90% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within approved Planned 2013 scope for MF/LIL completed within
Lower Churchitl Project 12.50% within approved cost and schedule, and forecast cost and schedule, and forecast final cost and 0.38% approved cost and schedute by November 30th, 0.56%

finat cost and schedule are on track. schedule are on track. and foracast final cost and schedule are on track.
Total Part A: 100.00% 3.00% 4.50%

Performance Centracts 2013 Manager, Safefy & Health - Naleor Energy
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2013 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Nalcor Energy VP Signature:
Department/Region: HROE
Position: Manager, Safety and Health Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Leve! Salary
Weighted Weighted Weighted
Score Scare Scare
Safety 5.00% . 10.00% 15.00%
Line of Business/Divisicnal Safety 14.28% Qinjuries + total Dbsewations‘are »>=80% of the 0.500¢% O injuries + total observations ‘are >=100% of the 1 000% Qinjuries + total observations ?re >=120% of the 1.500%
Ferformance Nalcer per capita Nalcor per capita Nalcor per capita
. 360 FELT Leadership score >= 8.0 + complete >= 360 FELT Leadership score »= 11.0 + complete
FELT Leadership 14.25% N/A 0.500% 2 field safety tours 1.000% »= 4 field safety lours 1.500%
Primary Goal(s)
Full execution of the corporate Safety Full execution of the corporate Safety
Injury Preventien Campaign and 17.14% Engagement Plan plus meaningful progress on 0.6500% Engagement Plan + full impiementation of an 1.200% TARGET + Safety Branding initiaitve has been 1.800%
Safety Branding ° injury prevention awareness and safety branding - . injury prevertion awareness campaign approved N launched B
discretion of the VP by the VP + safety branding concept finalized
Corporate safety standard for lines operations has Draft corporate safety standard for generation and
Grounding & Bending 17.14% been implamented and training for 100% of lines 0.600% stations operations has been developed + a field 1.200% TARif;;ﬁznd;f; c;c:ari{c;riizzf:;yeitgr;dae{g for 1.800%
staff has been delivered gap analysis has been completed g : fesy
. 70 i 50,
Financial Performance]  17.14% 1% of less above 2013 budget and +/- 7% of 0.600% 2013 budget and +/- 5% of forecast on 2.200% >= 2.5% below budget and +£ 3% of forecast 2.800%
forecast controllable costs
Secondary Goals
WPC compliance audits at Menihek and Exploits o .
Work Protection Code 10.00% N/A 0.350% completed + gap closurs plans presented to the 0.700% TARGET N A WPC comp !aa_nge audit h.as been 1.050%
compieted in cne other electricity operations area
VP MLH and Manager
_— 75% or mere of the 2013 werkplan items have 80% or more of the workplan objeciives have 100% or more of the workplan objectives have
All Qther Workplan Objectives 10.00% been complsted 0.350% been completed 0.700% been completed 1.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
Performance Contracts 2093 Manager, Safety & Health - Nalcor Energy Page 2 of 3




2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Busi /Division: Nalcor Energy VP Signature:
Department/Region: Strategic Planning and Business Development
Position: Senior Carporate Planning Analyst Incumbent Signature:
Incumbent:
Salary: $128,801.25 Date:
PART A - Corporate KPI's: 30%
WPerformam:e Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Perfarmance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/lag ratio == 550:1 0.300% >= 60001 0.60% =>=750:1 0.90%
Goal 2: Environment 15.00%
>= 92% of i tal leadership t i >= 95% of evi tal leadership targets = i ji
Environmental Leadership Targets of environmentayl ‘eadership targets 0.22500% of evironmental leadership targe 0.45% >= 87% of environmental lsadarship targets 0.68%
completed completed completed
Goal 3: Business Excellence
Financial Performance 20.00% Net incomne »>= $86.6 million 0.300% Net income »= $87.5 mition 1.60% Net income >= $171.9 millien 0.90%
Complete planned 2013 activities: refine
implementation of risk management work Target + take first steps in implementation of
Froject Execution 16.00% Complete 80% of planned 2013 activities. 0.1500% completed in 2012; implement time management 0.30% strategic partnership with 2-3 engineering and 0.45%
pracess Phase I; and implement quality project management consultant firms.
management process Phase 1.
Compiete asset condition assessment medute Threshald + complete asset criticality evaluation
implementation acfivities; design standards, by applicable LOB; critical spares rationalization — Target + initiate and plan new technical councils
planning criteria, operating parameters Phase 2 Phase 3 — execute gap clesure plan from 2012; (dams and dykes, asset owners); asset
gap closure pian continued; review and refresh 5 stabilize and grow technical councils (Rotating manzagement training and skills development built
Asset Management 10.00% year project plans (include MQGC and high level 0.1500% Equipment Essential Care; Long-term Asset 0.30% iro personal development plans for key functional 0.435%
implementation plan); self-assessment of asset Planning; Short-term Work Planning and roles; create asset management general
management maiurity completed by lines of Scheduling; Transformers and Switchyard; Root information portal.
business. Cause Repeat Failure Analysis)
Performance Contracts 2013 Senior Corporate Planning Analyst - Nalcor Energy Page1of3




2013 PERFORMANCE CONTRACLT - VP REPORTS

Line of Business/Division:

Nalcor Energy

VP Signature:

Department/Region: Strategic Planning and Business Development
Position: Senior Corporate Planning Analyst Incumbent Signature:
Encumbent:

Complete 2013 activities: data acquisition
including completion of 2012-13 regional seismic
pregrar; basin analysis for offshore Labrador ang

Target + complete 20% of planned 2014

i ] 0 I it 5,
Oil & (Gas Exploration Strategy 12.50% Complete 80% of planned 2013 activities 0.187500% NE Newfoundland slope; explaration salicy 0.38% activities. 0.56%
support to attract and aceelerate global
exploration investment in NL.

Complete 90% of planned 2013 scope for MF/LIL Planned 2013 scope for MF/LIL within apgroved Planned 2013 scope for MF/LIL completed within
Lower Churchilt Preject 12.50% within approved cost and schedule, and forecast | 0.187500% cost and schedule, and forecast final cost and 0.38% approved cost and schedule by November 30th, 0.56%

final cost and schedule are on track. schedule are on frack. and forecast final cost and schedule are on track.
Total Part A: 1600.00% 1.50% 3.00% 4.50%

Performance Contracts 20113 Senior Corporate Planning Analyst - Nalcor Energy
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2013 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcar Energy VP Signature:
Department/Region: Strategic Planning and Business Development
Pasition:] Senior Corporate Planning Analyst {ncumbent Signatura:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Parformance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Seore Score
Safaty 5.00% 10.00% 15.00%
. . o I . we B0 Ll N - L . - .
Line of Business/Divisional Safety 14.29% 0 injuries + total abser\ratmns.are 80% of the 0.500% 0 injuries + total observations 'are 160% of the L000% 0 injuries + totzl observations ;re >=120% cf the 1.500%
Performance Nailcor per capita Nzlcor per capita Nalcor per capita
FELT Leadership 14.29% NfA 0.500% 360 FELT Leadership score >= 8.0 1.000% 380 FELT Leadership scere == 11.0 1.500%
Primary Goal(s}
Provide support/direction for Nalcor planning Provide support/direction for Nalcor planning Provide support/direction for Nalcor planning
process {including plan development, process (including pian development, process (including plan development,
Priority Workglan Objective #1 17.14% communications and performance menitoring). 0.600% communications and performance menitering). 1.200% commurications and performance monitoring). 1.800%
Drait plan completed by March for Board of Draft plan completed by January for Board of Draft plan completed by Novemnber for Board of
Directors review) Directors review) Directors review)
Transparency and Accourniability: Annual Transparency and Accountability: Provide draft Transparency and Accountability: Provide draft
Pricrity Workplan Objective #2 17.14% parency X © y: N 0.600% Annual Performance Report to DNR by mid-May 1.200% Annual Performance Report te DNR by end of 1.800%
Performance Report: meet legislated timelines . N N - -
and meet legislated fimelines April and meet legislated fimelines
Spedial Project 17.14% Meet mintmum exps::;ja:;ns re: 2013 special C.600% Meet expectations re: 2013 special project 1.200% Exceed expeciations re: 2013 spedial project 1.800%
Secondary Goals
. - Meet minimum expectations re providing Meet expectations re providing inpui/supporting Exceed expectations re providing input/supporting
Priority Workplan Objecive #3 10.00% inputsupporting organization design discussions 0.350% crganization design discussions 0.700% organization design discussions 1.050%
o . _— __—
Al Other Workpian Objectives 10.00% 75% or more of the 2013 workplan items have 0.350% 90% or more of the workplan objectives have 0.700% 100% or more of the workplan objecfives have 1.050%
been completed been cempleted been completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
Performance Contracts 2013 Senior Corperate Planning Analyst - Nalcer Energy Page 3 of 3
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