- NLH 2013 Amended General Rate Application

Underta mg - 2ol S
Filed: ‘Board Secretary: 7@%,»\

2015 Performance Contract Payment (Based on 2014 Performance)®
Hydro Employees and Hydro Leadership Team
IPosition Salary Eligible
Percent
VP, Systems Operations & Planning® $ 195,700  20%
VP, Newfoundland & Labrador Hydro ** $ 216,300 20%
Systems Operations Engineering Manager S 147,800 10%
Senior Legal Counsel® $ 147,800 10%
Manager, TRO Labrador S 141,482 10%
Manager, TRO Central® $ 147,800 10%
Manager, TRO Central (Former)* | $ 162,900 15%
IManager, Systems Integration $ 153,245 15%
|Manager, System Operation & Integration Support $ 162,900 15%
|Manager, Supply Chain Management & Administration S 133,256 10%
IManager, Regulatory Engineering $ 132,000 10%
Manager, Rates & Regulation $ 144,200 15%
Manager, Project Execution (Regulated)® $ 140,805 10%
Manager, Hydro Generation® $ 139,755 10%
Manager, Generation & Rural Planning S 146,280 10%
Manager, Financial Control Processes & Risk $ 147,800 10%
Manager, Building The Production Organization® S 162,900 15%
General Manager, TRO® $ 160,695 15%
General Manager, Gas Turbines & Diesels $ 155,190 15%
General Manager, Finance (NL Hydro)® $ 164,647 15%
Divisional Controller Electric Utilities® $ 162,900 15%
Chief Operating Officer (NL Hydra)® $ 179,190  15%
Manager, Environmental Services {Former)*® $ 134,200 10%
Manager, Environmentat Services*” $ 140,805 10%
Manager, Exploits and Menihek Generation®® $ 147,800 10%
Manager, Human Resources & Labour Relations (Former)**® | § 162,900 15%
Manager, Human Resources & Labour Relations **8 $ 133,925 15%
Manager, Safety and Health °° $ 144,708  10%
Senior Corporate Planning Analyst®® $ 134,100 10%
Total Eligible Payout’ $431,530
Total Actual Payout’ $380,194




NOTES:

! Payments in 2015 are based on 2014 performance.

® Full Performance Contract provided separately.

3 Manager, TRO Central position was reclassified in 2014 resulting in target percentage change from 15% to 10%.
* Adjusted to reflect proration for new positions.

* Members of Hydro Leadership Team.

*Nalcor Energy Employee — Any payments were made by Nalcor Energy, not by Newfoundland & Labrader Hydro.
?Totals do not include any payments made by Nalcor Energy to Nalcor Energy employees.




2014 PERFORMANCE CONTRACT - CEC REPORTS

{ine of Business/Division: Hydro CEQ Signature:
Department/Region: Systemn Qpertatons and Planning
Position: VP System Cperatiens and Planning Incumbent Signature:
Incumbent: Paul Humphries
Salary: $195,700 Date:|
PART A - Carporate KPI's: 30%
Performance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Parformance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 15.00% 20.00% 25.00%
Lead/Lag ratic »= 550:1 0.800% »= §00:1 1.200% >= 7501 1.500%
Goal 2: Environment 15.00%
. . >= 92% of envirormental leadership {argeis >= 95% of evironmental leadership targets >= 97% of environmenta! leadership targets
Environmental Leadership Targets completed 0.67500% comgpleted 0.900% completed 1.12500%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $92.4 million 0.900% Net income >= §108.4 milion 1.200% Net income >= $124.8 million 1.500%
. . CompleteThresholé portion of 2014 phase of Complete 2014 phase of project execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellence implementation plan. 0.4500% excellence implementation plan 0.600% project execution excellence implementation plan 0.7500%
Compiete 2014 threshold planned activities of Target + 2014 opportunity activities in asset
0
Asset Management 10.00% assst menagement plan 0.4500% Complete 2014 phase of asset management plan 0.600% management plan, 0.7500%
2014 Performance Contract Vice President System Operations and Planning Page q of 3




2014 PERFORMANCE CONTRACT - CEO REPORTS

CEQ Signhature:

Line of Business/Division: Hydro
Department/Region: Systern Opertatons and Blanning
Pasition: VP System Cperaticns and Planning Incumbent Signature:
Incumbent: Paul Humphries

2014 Performanice Contract Vice President System Operations and Planning

; . Complete 80% of planned 2014 activities in Complete 2014 planned activities in explorations Target + complete 20% of planned 2015
o
Oil & Gas Exploration Strategy 12.50% exploration strategy strategy 0.7500% activities. 0.937500%
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)

Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Complete ptanned 2014 scope within approved

Lower Churchitl Project 12.50% approved cost and schedule cost and schedule 0.7500% cost and by November 30, 2014. 0.937500%
Profect forecast final cost and schedule on track Project forecast final cost and schedute on track Project forecast final cost and schedule on track

Total Part A: 106.00% 6.00%% 7.50%
Page 2 of3




2014 PERFORMANCE CONTRACT - CEQ REPORTS

Line of Business/Division: Hydro CEO Signature:
Department/Region:| System Opertatons and Planning
Pasition:| VP System Qperations and Planning tncumbent Sig e:
Incumbent: Paul Humphries
PART B - Divisional/Departmental Targets: 70%
Performance [ndicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score

Safety 15.00% 20.00% 25.00%

Line of Business/Divisional Safety 14.20% 0 injuries + total observat?onsrare »=30% of the 1 500% 0 injuries + total observations :':ire >=100% cf the 2 00% 0 injuries + total obkservations Aare >=120% of the 2 500%

Performance Nalcor per capita Nalcor per capita Nalcor per capita

FELT Leadership 14.29% N/A 1.500% 360 FELT Leadership score »>= 8.0 2.000% 360 FELT Leadership score >= 11.0 2.500%
Primary Gozl{s}
Systern Cperater (SO) Model-Ottimum ) . N . . . - I
modslistructure for SO post 2018 17.24% Identify potentizl SC models 1.800% Model chesen ready for Q2 -2015 staged phase in 2.400% SO phitosophy final including enabling legislation 3.000%
20145 Generation Decision 17.14% Application Filed with PUB 1.800% Appiication approved n;ncludmg spproval for new 2.400% New generation on track for Q1 2015 in-senvice 3.000%

generation source
Financial Performance (see note) 17.14% 1% or less above 2014 budget 1.800% 2014 budget 2.400% == 2 5% below 2014 budget 3.000%
Secondary Goals
. - Commission an extemal probatlistic type Study compiete to support anticipated PUB . .
o o
Transmission Reliabllity Assessment 10.00% transmission refiabifty stady 1.050% inquiry into system reliabllity post 2018 1.400% Inguiry complete with favourable resulis 1.750%
Finalize Governance Structure & Identify key Key personnel in place, plan and milestones
RFO Structue 20.00% personnel { Key personal in place) 1.050% identified Staffing requirements identified 1.400% Stafiing plan through 2018 complete 1.750%
10.50% 14.00% 17.50%
Tetal Part B: 100.00%
Notes:
[
2014 Performance Contract Vice President System Operations and Planning Page3of 3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Divisian: NL Hydra VP Signature:
Department/Region: System Operations and Planning
Position: System Operations Engineering Mgr. Incumbent Signature:
Incumbent:
Salary: $147,800.00 Date:
PART A - Corporate KPI's: 30%
IPerforman:e Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio »= 55001 0.300% >=600:1 0.600% >= 7501 0.900%
Goal 2: Environment 15.00%
} ) >= §2% of environmentzal leadership targets == 85% of evironmental leadership targets >= 97% of environmental leadership targets
Environmental Leadership Targets completed 0.22500% comgleted 0.450% completed 0.67500%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $82.4 million 0.300% Met income >= $108.4 milion 0.600% Net income >= $124.8 million 0.900%
. . CompleteThresholg portion of 2014 phase of Complete 2014 phase of project execulion Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellance implementation plan. 0.1500% excellence implementation plan 0.300% project execution excellence implementation plan 0.4500%
Complete 2014 threshold planned activities of Target + 2014 opportunity aciivities in asset
Asset Management 10.00% assel management plan 0.1500% Compiete 2014 phase of asset management plan 0.300% management plan. 0.4500%
2014 Performance Contract Manager, System Operations Engineering Page 1 of 4




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Position: System Operatiens Engineering Mgr. Incumbent Signature:
Incumbent:

Complete 80% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

Oil & Gas Exploration Strategy 12.50% exploration stratagy 0.187500% strategy 0.3750% aciivities. 0.562500%
MRF/LIL {Phase 1) MRF/LIL (Phase 1) MRF/LIL {Phase 1}
Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cosi and by November 30, 2014, 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and schedule on frack Project forecast final cost and schedule on track
Total Part A: 100.00%% 1.50% 2.00% 4.50%

2013 Performance Contract M

, Systam Of Engineering

Fage20f 4




2014 PERFORMANCE CONTRACT - VP REPORTS

2014 Performance Contract Manager, System Operations Engineering

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Position: System Operations Engineering Mgr. Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Line of Business/Divisional Safety 14.29% 0 injuries + total observations -are >=80% of the 0.500% Qinjuries + total observations ‘are »>=100% of the 1.000% O injuries + tota! ohservations 'are »=120% of the 1.500%
Performance Nalcor per capita Nalcor per capita Nalcor per capita
FELT Leadership 14.29% N/A 0.500% 360 FELT Leadership score »>= 8.0 1.000% 360 FELT Leadership score >=11.0 + 1.300%
Primary Goal(s})
5 rt Hydra's G ing - i
Hydro’s General Rate Application [GRA) 17.14% VP Judgement 0.600% upRort Rycras RAP;::::" Hearing - meetingall] ) Jou VP Judgement 1.800%
System Operations - Interface
Management for the Lawer Churchili 11.43% 80% or more of active interfaces on schedule 0.400% 90% ar more of active interfaces on schedude 0.800% 100% of active interfaces on schedule 1.200%
Project
Response to indentified actions from 5 ) ~
k]
Focus Area Reports - December/January 8.57% 280% or mora of identified actions completed 0.300% 100% of identified actions completed 0.600% 3005 of identified actions ccrnpleteFI plus actions fram 0.900%
PUB/Government reviews
events
Financial Performance {Department) 8.57% 1% or less above 2014 budget* 0.300% 2014 budget* 0.600% >= 2.5% below 2014 budget™ 0.900%
Finaneial Performance (Division) "see .
note 5.71% 1% or less above 2014 budget 0.200% 2014 budget™ 0.400% »= 2.5% below 2014 budget* 0.800%
Secondary Goal(s)
N " . - I 4 '
RACI Compliance 10.00% 75% ar more RACI com.phance for applicable System 0.850% 90% or more RACI conjpilance for applicable System 0.700% 100% RAC! compl \a.nce or applicakle System 1,050%
Operations processes Operatlons processas Operations processes
o 014 kpl
All Other Workplan Objectives 10.00% 75% ar mare oft.he 2 14 Departmental workpian 0.350% 90% or more of t.he ?014 Departmental werkplan 0.700% 100% or more ofthe?Dl4 Departmental workplan 1.050%
objectives completed ohjectives completed objectives completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
Page 3 of 4



2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division:

NL Hydro

VP Signature:

Departrment/Region:

System Operations and Planning

Position:

System Operations Engineering Mgr.

Incumbant Signature:

Incumbent:

Notes:

2014 Performance Contract Manager, System Operations Engineering

Page 4 of 4




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Executive Management & Associate VP Signature:
Department/Region: General Counsel & Corp Secretary
Puosition: Senior Legal Counsel Incumbent Signature:
Incumbent:
Salary: 5147,800.00 Date:
PART A - Carporate KPl's: 30%
Performance [ndicator Weight Threshold Tarpet Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Leve! Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio == 55011 0.300% >= §00:1 0.600% >=750:1 0.900%
Goal 2: Environment 15.00%
Environmental Leadership >= 92% of envircnmental leadership targets >= 95% of evironmental leadership targets >= 97% of environmenta! leadership targets
Targets completed 0.22500% completed C-450% compieted 0.67500%
Goal 3: Business Excellence
Financial Performance 20.00% Netincoms >= $92.4 million 0.300% Net inceme >= $108.4 milion 0.600% Net income >= §124.8 milifon 0.900%
. - CompleteThreshold portion of 2014 phase of Complete 2014 phase of project execution Complete opporiunity activites in 2014 phase of
Project Execution 10.60% project execution excellence implementation plan. 0.3500% excellence implementation plan 0.300% project execution excellence implementation plan 0-4500%
Complete 2014 threshold planned activities of Complete 2014 phase cf asset management Target + 2014 apportunify activities in asset
Asset Management 10.00% asset management plan 0.1500% plan 0.300% management plan. C.4500%
2014 Performance Contract Senior Legal Counsel Page 1ol 4



2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division:

Executive Management & Associate

VP Signature:

Department/Region: General Counse! & Corp Secretary
Position: Senior Legal Counsel Incumbent Signature:
Incumbent:

Complete 80% of planned 2014 activities in

Cemplete 2014 plannad activities in explorations

Target + complete 20% of planned 2015

Cil & Gas Exploraticn Strategy 12.50% exploration strategy 0.187500% strategy 0.3750% aciivities. 0.562500%
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Complete 90% of nlanned 2014 scope witkin Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost and by November 30, 2014, 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 160.00% 1.50% 3.00% 4.509

2014 Perfaormance Contract Senior Legal Counsel

Page 2 of 4



2014 Performance Contract Senjor Legal Counsel

2014 PERFORMANLE CONTRACT - VP REPORTS
Line of Business/Division: Executive Management & Associate VP Signature:
Department/Region: General Counsef & Corp Secrefary
Position: Senier Legal Counsel lncumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance |ndicator Threshold Jarget Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Seore Scare Scare
Safety 5.00% 10.00% 15.00%
Complete ail of the following: {i) Zero medical Complete all of the following: (i} Zera medical Complete all of the following: (i} Zero medical
treatment and lost time injuries for Department treaiment and lost time injuries for Depariment treatment and lost time injuries for Department
Safety Performance 10.00% and (i) Departmental Safety Lead/Lag Ratio is 0.350% and {fi) Departmental Safety Lead/l_ag Rafio is 0.700% and (i} Departmental Safety | ead/} ag Ratio is >= 1.050%
>=75:0 and (iii) Personal SWOP observations >= == 164:0 and (iii) Personal SWOP ohservations 140:0 and (jii) Perscnal SWOP observations
. =12, >=18.
L ) Complete all of the following: (i} Visit Nalcor Complete all of the following: (i) Visit Nalcor
Gomplete gll of ths fc.zllnwmg. (i) Visit 2t least 1 facilitiesfoffices external to Hydro Place on at faciliies/offices external to Hydro Place on at
Nalcor company facilify/office external to Hydro N . . - . .
- T . least 2 occasions and on each visit actively least 3 occasions and on each visit actively
Place and aclively participate in and document 2 - N . - . ; . h
N N . . participate in and document a safety inspection, participate in and dociment a safety inspection,
safety inspection, tailboard, or other similar type y o . -
hoots on the ground safety related activity with tailboard, or other similar type boots on the tailboard, or other similar type boots on the
Safety Performance 10.00% employees and (i) Prepare Persanal Safely Plan 0.350% ground safety related aclivity with employees 0.700% ground safety related activity with employees and 1.050%
a z d :s:rnm EGD " nffhe action Htems and (i) and {ii) Prepare Personal Safety Plan and {ii) Prepare Personal Safety Plan and complete
Extemaill leqal co:.lnsel thatt you supervise or complete 80% of the action items and (jii) 100% of the action items and (iif) External legal
. 29 . ¥ P External legal counsel that you supenvise or counsel that you supervise or interact with submit
interact with submit  SWOPSs/present safety - y N
momants of & combined total of >= 3 interact with submit SWOPs/present safety 2 SWOP and present safety moments of a
) moments of a combined total of >= 6. combined total of >=10.
Complete all of the following: (i) Engage in at Complete ali of the following: (i) Engage in at
N . least 2 BeSafe interactions with empleyees and least 4 BeSafe interactions with employees and
](e:::g'g:%:;zl@gg:aﬂh(g:riiag:;r;:; submit a SWCP observation for each and {ii) submit @ SWOP observation for each and (ii)
FELT [Leadership 8.57% subrmit a SWOP ahservation and }(Bii)si; 50 Felt 0.300% Comglete a safety inspection of ansther floor in 0.600% Compiete a safety inspection of another ficor in 0.800%
L ood h? ! "i"—so Hydro Place and submit at least one SWOP Hydro Place and submit at least 2 SWOP
eadership score e ohservation from the Inspection and (it} 360 cbservations from the inspection and (i} 360
Felt Leadership score >= 9.0. Fell Leadership score >=11.0.
Primary Goal(s)
Complete all of the following: (i) Filing of
P Complete ong of the fellowing: (i) Filing of Application seeking interim rates for 2014 and
C:J_mp!ete E.Of t!'le fqllwlng. (i) Fiiing of Application seeking interim rates for 2014 and PUB order received on or before Sept. 15, 2014
Apolication seeking interim rates for 2014 and direction received cn or before Oct. 31, 2014 or| ranting interim rates for 2014 or interim rates
Regulated Operations - GRA 17.14% | direction received on or before Dee. 31, 2094 or | 0.600% |9 X ot 5, o 1200% granking i - ' 1.800%
(i) Completion of GRA that supperts stron (i) Completion of GRA and obiain approval of included in GRA order and (fi) Completion of
ﬁnF;ncial erfarmance fa F|J-|p d e direction that supports strong financial GRA and obtain direction by Oct 31, 2014 that
P " F Hydre. performance for Hydro in 2014 supports strong financial performance for ML
Hydro.
Complete cne of the following: (7) Filing of the Complete two of the following: (i) Filing of the Complete al! of the following: (i) Filing of the
Capital Budget Application by Aug. 29, 2014 and Capital Budget Application by August 8, 2014 Capital Budget Application by Aug. 1, 2014 and
completion of minimum of 75% of the first round and completion of minimum of 75% of the first completion of minimum of 75% of the first round
of RFls by Nov. 21, 2014 ot (it} Application to round of RFls by Oct. 24, 2014 or (ii} of RFls by Sept 30, 2014 and (i) Application to
Regulated Operations - Capital 17.14%  }PUB for BDE-WAV TL preject and cost recovery 0.600%  |Application to PUB for BDE-WAV TL project and 1.200% PUB for BDE-WAV TL project and cost recovery 1.800%
order received by Jan. 30, 2615 or (jii) cost recovery order received by Dec, 31, 2074 order received by Nov. 30, 2014 and (iii)
Application to PUB for Holyroed Combustion or (fil) Application to PUB for Holyrood Application to PLIR for Holyrood Combustion
Turbine project and cost recovery order received Combustion Turbine project and order received Turbine project and cost recovery order received
by Dec. 31, 2014. by Nov. 28, 2014. by Oct. 31, 2014.
Page 3 of 4



2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Executive Managemeant & Associate VP Sighature:
Departiment/Region: Geriera! Counsel & Corp Secretary
Position: Senior Legal Counsel [ncumbent Signature:
Incumbent:
Complete gne of the fottowing: (i} Fifing for Cormnplete twa of the following: (i) Filing for Complete all of the foffowing: (i} Filing for
tabrador transmission tariff with PUB re: Labrador transmission tariff with PUB re: Labrador transmission tariff with PUB re:
transmission lines from the Twin Falls Plant to transmission lines from the Twin Falls Plant to transmission lines fron the Twin Falls Plant to
" Lab West by Jan. 30, 2015 er (#} Filing of Lab West by Dec. 31, 2014 or (ii} Filing of Lab West and receipt of an Order by Dec 31,
Regulated Oparations 1738% | o bmission for 2011 and 2012 rate bese ta PUB | 0600% | hmission for 2017 and 2012 rate bass to PUR | 1200% 2014 and () Fiting of subrmission for 2011 and |  L-800%
and order received by Dec. 31, 2014 or (iil) and order received by Sept. 3¢, 2014 or {iii) 2012 rate base to PUB and order received by
Complate Diversity & Inclusion Awareness Complete Diversity & Inclusion Awareness Jure 30, 2014 and (iii} Complete Diversity &
Workshop by Dec. 31, 2014 Workshop by Oct.21, 2014 Inclusion Awareness Workshop by Aug. 29, 2014.
Secondary Goals
Complete one of the faliowing: (i) Breparation of a Complete all of the following: (i) Preparation of a Complete al] of the following: (i} Preparation of a
report an or before by Aug. 22, 2014 report on cr befare by July 3%, 2014
report on or before by Now. 30, 2014 { o P . .
. - recommending what hydro assets and facilities recommending what hydro assets and facilities
recommending what hydro assets and facilities hould B . . i . N
) ] shouid be acquired and any envirormental sheul d e al:.quged. t:ncl any environmental shuul'd be ar:_qmrec{ and any environmental
Regulated Operations - Exploits 10.00%  |permits required with respect to the transfer and 0.350% permits required wi r«?spect to the transfer and 0.700% permits r_equtred with @pect fo the transfer and 1.050%
Agsets . N ownership of the Exploits hydro assetsto a ownership of the Exploits hydro assets to a Nalcor
ownership of the Exploits hydro assets to a Nalcor - .
- Nalcor cormpany and i) Purchase and sale company and (ii) Purchase and sale agreement
company of (ii} Purchase and sale agreement for Py =
o y agreement executed by Nalcor company for executed by Nalcor company for acquisition of
acquisition of Expleits hydro assets executed by o N N
Nalsor company by Dec 31. 2014, acruisition of Expleits hydro assets by Dec. 31, Exploits hydro assets and transfer of assets
pany by ' d 2014. completed by Dec. 31, 2014
Complete all of the following: () Completion of Complete all of the following: {i) Completicn of
75% of the 2014 Department Plan and Legal 90% of the 2014 Department Plan and Legal . o
Personal and Department Plan 10.00% Department Exceflence Plan deliverables and (if} 0.250% Department Excellence Plan deliverables and 0.700% :::Lp;e:ré:f ;?1?“/; ntf é:i;f:;g:f:ﬂmmt Plan 1.050%
Iritiatives ¥ |Completion of 75% of Department Plan =7 {(#) Completion of 90% of Department Plan Rt deliver:bles P -
defiverables that | am responsible for in whole or deliverables that | am responsible for in whole or i
in part. in part.
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
2014 Perfermance Confract Senior Legal Counsel FPage 4 of 4



2013 PERFORMANCE CONTRACT - CEQ REPORTS
Line of Business/Division: Regulated Operations VP Signature:;
Department/Region: Transmission and Rurzl Operations
Pasition: Manager, TRD Labrador Incumbent Signature:
Incumbent:
Salary: $141,481.73 Date:
PART A - Corporate KPl's: 30%
Performance Indicator Weight Threshoid Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Scere Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >=550:1 0.300% >= 5001 0.600% >= 7501 0.200%
|Goal 2: Environment 15.00%
. . >= 92% of environmental leadership targets >= 95% of evironmental leadership targets " »= 97% of environmental leadership targets
Environmental Leadership Targets complsted 0.22500% compleled 0.450% completed 0.67500%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $92.4 million 0.300% Net income >= $108.4 milion 0.600% Net income >= $124.8 million 0.900%
. . CompleteThreshold portion of 2014 phase of Comnplete 2014 phase of project execution Complete opportunity activites in 2014 phase of
froject Exeqution 20.00% project execution excellence implementation plan. 0.2500% excellence implementation plan 0-300% project execution excellence implementation plan 0.4500%
Asset Management 10.60% Complete 2014 threshald planned activities of 0.1500% Complete 2014 phase of asset management plan 0.300% Target + 2014 opportunity activities in asset 0.4500%
asset management plan manzgement plan.
Qit & Gas Exploration Strategy 12.50% Complete 80% of pl'anned 2014 activities in 0.187500% Complete 2014 planned activities in explorations 0.3750% Targat + complete_z_ﬁf% of planned 2015 0.562500%
explaration strategy sirategy activities,
MRF/LIL (Phase 1) MRF/LIL {Phase 1) MRF/LIL (Phase 1)
Complete 90% of planned 2014 scope within Complete planred 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost and by November 30, 2014. 0.562500%
Project forecast final cost and schedile on frack Froject forecast final cost and schedule on track Project forecast final cost and schedule on track
Totai Part A: 10¢.00% 1.50% 3.00% 4.50%
2014 Performance Contract Manager, TRO Labrador Page1 of 2




2013 PERFORMANCE CONTRACT - CEO REPORTS

Line of Business/Division: Regulated Operations VP Signature:
Department/Region: Transmission and Rural Qperations
Positien: Manager, TRO Lahrador Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Leve! Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Dept = TRO Labrad d Regulated
Hf:g:a racor and Regulate 12.29% DEPT AIFR<= 1.8 (Effectively <=1) 0.500% DEPT AIFR<=.8 {Fffectively <=0) 1.000% DEPT AIFR<+.75 and TRO<..75 1.500%
FELT Leadership 14.29% N/A 0.500% 360 FELT Leadership score »= 8.0 1.000% 360 FELT Leadership score »>= 11.0 1.500%
Primary Goal(s)
. Per Target in Corporate Goal Document where Per Opportunity in Corporate Goal Document
Asset Management Strategy 17.14% Per Thres'wlc! ”_1 C(.)rporat& goal_ document 0.600% tOB 1.200% where 1.800%
where LOB is indicated as having a rale o ) L )
in indicated as having a role LOB in inducated as having a role
Sve Continuity Lab. SAIDI 8.57% <11.28 (TROL 5 year median) 0.300% <=3.0.15 {From System Operations} 0.600% <7.18 {Best in 5-Year) 0.900%
Sve Continuity Lab. SAIF! 8.57% <7.22 (TROL & Year Average} 0.300% <-5.03 (From System Operations) 0.600% «5.01 (Best in 5-year) 0.900%
- di

:‘F”;"m' Performance DEPT {acluing | 1 43% <={101% of Budge?) 0.400% <=Budget 0.800% <=(98.5% of Budget) 1.200%

Financial Performance Al TRO 571% <=(101% of Budget ) 0.300% <=Budget 0.400% <=98.5% of Budget 0.600%

(excluding EFE)
Secondary Geals

Complete 20% of PMs in each major asset Complete 98% of P Ms in each major asset

' i ! % of PMs and HW G"f 100%

: "::i;’i'l’;f“"“ TROLand generation | 1 oes Cmp]e:::ai?“;h Mot 30 0 0.350% category and HVY CT 100% available by 0.700% category and 1.050%

Y November 15 HVY GT available by Nov. 15.
All Other Workplan Objectives 10.00% 75% or mere of the workplan items have been 0.350% 50% or more of the workplan objectives have 0.700% 100% or more of the workplan abjectives have 1.050%
cempieted been compieted been completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
2014 Performance Contract Manager, TRO Labrador Page2of2




2013 PERFORMANCE CONTRACT - CEQ REPORTS

Line of Business/Division: Regulated Qperations VP Sighature:
Dapartment/Region: Transmission and Rural Operations
Posttion: Manager, TRC Central Incumbent Signature:
Incumbent:
Salary: $147,800.00 Date:
PART A - Corporate KPl's: 30%
Performance Indicator Weight Threshold Terget Qpportunity
Salary Salary Salary
Performance Level Weighted Perfarmance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio == 55011 0.300% = B00:1 0.600% >= 76001 0.900%
Goal 2: Environment 15.00%
. R »>= 02% of environmental ieadership targets == 05% of evirenmental leadership targets " >= 97% of environmental leadership targets
Environmental Leadership Targets completed 0.22500% } completed 0.450% complated 0.67500%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $82.4 millien 0.200% Net income >= $108.4 milion 0.600% Net income >= $124.8 million 0.5300%
. . CompleteThreshold portion of 2014 phase of Comptlete 2014 phase of project executicn Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellences implementation plan. 0-2500% excellence implementafion plan 0.300% project execution excellence implementation plan 0.4500%
Asset Management 30.00% Complete 2014 threshold planned acthvitles of | 4 1chner | compiete 2014 phase of asset maragement plan | 0.300% Target + 2014 opportunity activities in asset 0.4500%
asset management plan management plan.
o A N . N "
Oil & Gas Exploraticn Strategy 12.50% Complete 80% of pl?nned 2014 activities in 0.187500% Complate 2074 planned activities in explorations 0.3750% Target complete'?__ﬂ'/a of planned 2015 0.562500%
exploration strategy strategy activilies.
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL {Phase 1)
Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lawer Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost and by November 30, 2014, 0.562500%
Broject forecast final cost and schedule on track Project forecast final cost and schedule on track Profect forecast final cost and schedule on irack
Total Part A: 100.00% 1.50% 3.00% 4.50%
2014 Performance Contract Manager, TRO Central Page 1 of 2




2013 PERFORMANCE CONTRACT - CEQ REPORTS

Line of Business/Division: Regulated Operatians VP Signature:
Dapartment/Region: Transmission and Rural Operations
Pasition: Manager, TRC Central Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold JTarget Oppeortunity
Performance Level Salary Performance Level Salary Performance Level Satary
Weighted Weighted Weighted
Scare Score Score
Safety 5.00% 10-00% 15.00%
R:
¢8 Ovs of Hydro and Non Reg 14.25% AlF<=1.10 0.500% AIF <=0.80 1.000% AlF<=75 1.500%
(Exploits/Menihek}
FELT Leadership 14.29% NfA 0.500% 360 FELT Leadarship score >= 8.0 1.000% 360 FELT Leadership score >= 11.0 1.500%
Primary Goal(s}
i lan Asset M P Tty 1
Per Threshald in Hydro Ap ?n - set anag?ment Per Target In Hydro Plan Asset Management er Cpportunity in Hydro Plan_A%sm_;
Asset Managament and 2013 and 2014 Strategy where TROC is indicated as having a Strategy where TROC is indicated as having & Management Strategy where TRQC is indicated
st Menagament 17.14%  |rote plus 50% of TROC Accountzble 2014 Actions|  0.600% EY & 1200% | as having a role plus 100% of TROC Accquntable | 1.800%
tncldent Review Action Plan role plus 100% of TROC Accountable 2014 - .
from Actions frem 2013 and 2014 Indident Reviews 2014 Actions from 2013 and 2014 Incident
2013 and 2014 Incident Reviews Reviews
Sve Continuity € SAIDI 10.00% <2,90 (TROC 5 year average) 0.350% <=2.32 {Fram System Operations) C.700% <2Z.09 (Best in 5-Year) 1.050%
Reliakility (Transmission) 16.00% T-5AIF! Forced <0.59 (TROC 5 Year Average) 0.350% T-5AIFI Forced <=053 (10% !mprovement) 0.700% T-SAIFI Forced <0.26 {System Operaticns Target) 1.050%
:;“)“‘i“i Perfarmance DEFT (excluding | 14 43y <=(101% of Budget) 0.400% <=Budget 0.800% <=(98.5% of Budge?) 1.200%
Firancial Performance AllTRO 5.71% <={101% of Budget ) 0.200% <=Budget 0.400% <=98.5% of Budget 0.600%
{excluding EFB)
Secondary Goals
Complete 90% of PMs in each major asset Complete 98% of P Ms in each major asset
1 i f P
:\‘::if;'i’:‘;ft“‘” TROCand generation | 4 4ay comp[it;o:;:f:ﬁ o Ms E“d H“;Ds i“d Ll 0400% | category 2nd HWDS and SVL 100% available on | C.800% category and 1.200%
rleble on Lecember Decemaer 1 HWDs and SVL 100% available an December 1
i kol jectives h 100% or more of jecti
A Other Workpian Objectives 5.71% 75% or more of the workplan items have been 5.700% 50% or more of the workplan objectives have 0.400% o ¢ of the workplan cobjectives have 0.600%
completed been completed been completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
2014 Performance Contract Manager, TRQO Central Page 2 of Z




2014 PERFORMANCE CONTRACT - CEQ REPORTS
Line of Business/Division: Regulated QOperations VP Signature;
Department/Region: Trensmission and Rural Operations
Position: Manager, TRO Central {former) Incumbent Signature:
Incumbent:
Salary: $152,900.00 Date:
PART A - Corporate KPl's: 30%
Performance |ndicator Weight Threshold Target Opportuni
Salary Salary Salary
Performance Leve! Weighted Performance Level Weighted Performance Level Weighted
Score Score Scorg
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >= 5501 0.600% >= 5001 0.900% »= 75001 1.200%
Goal 2: Environment 15.00%
. . »= 2% of environmental leadership targets >= 95% of evironmental leadership targets >= 97% of environmental leadership targets
Envirenmental Leadership Targets completed 0.45000% completed 0.675% completed 0.90000%
1Goal 3: Business Exceflence
Financial Performance 20.00% Net income >= $92.4 miltion 0.600% Net income >= $108.4 milion 0.900% Net income >= $124.8 million 1.200%
. X CompleteThreshold portion of 2014 phase of Complete 2014 phase of project execution Complete cpporiunity activites in 2014 ghase of
Project Execution 20.00% project execution excellence implementation pian. 0.3000% excellence implementation plan 0.450% project execution excellence implementation plan 0.6000%
Complete 2014 threshold planned sctivities of Target + 2014 opportunity activities in asset
Agset Management 10.00% asset management pian 0.3000% | Gomplete 2014 phase of asset management plan 0.450% managemant plan, 0.6000%
. . Complete 80% of planned 2014 activities in Complete 2014 planned activities in explorations . Target + complete 20% of planned 2015
Gil & Gazs Exploration Strategy 12.50% exploration strategy 0.375000% strategy 0.5625% activities. 0.750000%
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1}
Complete 90% of planned 2014 scope within Complete planned 2014 seope within approved Gomplete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5625% cost and by November 30, 2014, 0.750000%
Project forecast final cost and scheduie on track Project forecast final cost and schedule on track Project forecast final cost and schedule on frack
Totzl Part A: 108.00% 3.00% 4.50% 6.00%
20114 Performance Manager, TRO Central (former] Page1 of 2




2014 PERFORMANCE CONTRACT - CEO REPORTS

Line of Business/Division: Regulated Operations VP 5§ e;
Department/Region: Transmission and Rural Operations
Pasition:; Manager, TRC Central {former) [ncumbent Signature:
Incumbent:|
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshald Target Opportunity
Performance Level Salary Performance Level Salary Performance tevel Salary
Weighted Weighted Waighted
Score Score Score
Safety 10.00% 15.00% 26.00%
\
Reg Ops of Hydro and Non Reg 14.29% AlF<=1.10 1.000% | AF=0.80 1.500% AlF<=.75 2.000%
{Exploits/Menihek) ‘
I
FELT Leadership 14.29% N/A 1.000% 360 RELT Leadership score >= 8.0 1.500% 360 FELT Leadership score »=11.0 2.000%
Prirnary Goal(s) |
i Asset M t ‘ ity i
Per Threshold in Hydro .pl?n X use anag?men Per Target|In Hydro Plan Asset Management per Opportunity in Hydro Plan‘Ae':set"
Assat M ¢ and 2015 and 2024 Strategy where TROC is indicated as having a Strategy whera TROC is indicated a5 having a Management Strategy where TROC is indicated
558 a = 1
et Managerment s an 17.14%  jrole plus 90% of TROC Accountable 2014 Actions|  1.200% syl & 1.800% |ashaving a role plus 100% of TROC Accountable | 2.400%
Incident Review Action Plan rote plus 100% of TROC Accountable 2014 . -
from - 7 N ) 2014 Acticns from 2013 and 2014 incident
N . Actions from 2G13 and 2014 Incident Reviews i
2013 and 2014 Incident Reviews ] Reviews
Sve Cantinuity C SAIDI 10.00% <2.90 (TROL 5 year average} 0.700% <=2.3§2 {From System Operations) 1.050% <2.09 (Best in 5-Year} 1.400%
|
Relizbility (Transmissian) 10.00% T-SAIFI Farced <0.59 {TROC 5 Year Average) 0.700% T-SAIFI Forced <=053 {10% tmprovement) 1.050% T-5AIFI Forced <0.2% {System Cperations Target) 1.400%
E'F”;)"“' Perfarmance DEPT {@wluding | 1) 40, <~{101% of Budget) 0.800% <=Budget 1.200% <a(58.5% of Budget) 1.600%
i il I TRO
Financial Performance Al 5.71% <={101% of Sudget ) 0.400% <=Budget 0.600% <=98.5% of Budget 0.800%
{exciuding EFB}
Secondary Goals
Complete 50% of PMs in each major asset Complete 98% of P Ms in each major asset
i oCand i
:\l::é:::ﬁennn TROC and genaration 11.43% Complituz;f:‘?:;:;ztlz ?Jni:n:\li[:i ind L 0.800% category and HWDOs and 5VL 100% available on 1.200% category and 1.600%
¢ Decemnber 1 HWDs and SVL 100% available on December 1
7 i jecti fth k jecti
All Other Warkplan Gbjectives 5 715% 5% or more of the workgalan items have been 0.400% 50% or more of the workplan objectives have 0.600% 100% or more of the workplan objectives have 0.300%
compieted been completed been completed
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes:
2014 Performance Manager, TRO Cantral (former) Page 2 of 2




2014 PERFORMANCE CONTRACT - VP REPQRTS
Line of Business/Division: NL Bydre VP Signature:|
Departmant/Region: Systern Operations and Planning
Position: Manager of Systems Integration Incuembent Signature:
Incumbent:
Salary: 41E3,245.40 Date:
PART A - Corperate KPI's: 30%
Performance Indicatar Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Scere Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >= 55001 0.600% >= 600:1 0.900% >=750:1 1.200%
Goal 2: Environment 15.00%
= % it i = i i = G i q
Envircnmental Leadership Targets >= §2% of environmental leadership targets 0.45000% >= 95% of evironmental lezdership targets 6.675% >= 97% of environmental leadership targets 0.90000%
completed completed completed
Goal 3: Business Excellence
Finandial Performance 20.00% Net income >= §92 4 million 0.600% Net income >= $108.4 milion 0.900% Net income >= $124.8 rillion 1.200%
. . CompleteThreshoid portion of 2014 phase of Complete 2014 phase of project execition Compiete opportunity activites in 2014 phase of
Froject Execution 10.0G% project execution excellence implementation plan. 0-3000% excellence impiementzation plan 0.450% project execution excellence implemeniation plan 0.6900%
Complete 2014 threshold planned activities of Target + 2014 opporiunity activilies in asset
Asset Management 10.00% assel managerment plan 0.3000% Complete 2014 phase of asset management plan 0.450% managsment plan. 0.6000%
Perfarmance Eonfract Manager, Systems Integration Page 10of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Position: Manager of Systems Integraticn Incumbent Signature:
Incumbent:

Complete 86% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

i J i . . .
Qi & Gas Exploration Strategy 12.50% exploration strategy 0.375000% stratagy 0.5625% activities, 0.750000%
MRFI/LIL {Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Complete 0% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5625% cost and by November 30, 2014. 0.750000%
Project ferecast final cost and schedule on track Project forecast fina! cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 100.00% 3.00% 4.50% £.00%

Performance Contract Manager, Systems Integration

Page 2 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Cperaticns and Planning
Position: Manager of Systems Integration Incurnbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
|Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Leve! Salary Parformance Level Salary
Weighted Weightad Weighted
Score Score Score
Safaty 10.00% 15.00% 20.00%
Line of Business/Divisional Safety 14.29% O injuries + total obsewat’tons_are >=80% of the - 000% (injurfes + total ohservations :cmre >=100% of the 1.500% 0 njuries + total cbservations ?re >=120% ofthe 2.000%
Performance Nalcor per capita Nalcor per capita Malcor per capita
FELT Leadership 14.29% N/A 1.000% 360 FELT Leadership score »>= 8.0 1.500% 360 FELT Leadership score >= 11.0 2.000%
Primary Goal(s)
.. - Commission an external probahlistic type Study complete to support anticipated PUB N .
Transmission Reliabikty Assessment 17.14% fransmissian reliability stugy 1.200% inquiry into system reliability post 2018 1.800% Inquiry complete with favourable results 2.400%
;ﬁ;ﬁm‘gme“m for Systam 8.57% Draft Procedure Prepared 0.600% Procedura Approved for Use 0.900% Procedure in use across Nalcor 1.200%
230 KV Transmission Line BDE-, 2.579 Application Filed with PUB 0.500% Froject Approved by PUB 0.900% Execufion plan iniliated with targeted in-service of 1.200%
WAV Q4 2017
. : .
Financial Pe’f"’;';f;m (Depl)*See | 41 435 1% or less above 2014 budget* 0.800% 2074 bucget* 2.200% >= 2.5% below 2014 budget* 1.600%
Firancial Performance {Division) 5.71% 1% or less above 2014 budget* 0.400% 2014 budget* 0.600% = 2.5% below 2014 budget* 0.800%
Secondary Goals
" 75% RACI compliance for applicable 90% RAC! comptiance for applicable . 100% RACI compliance for applicable
RAD! Complance 11.43% Transmission Planning Processes 0.800% Transmission Processes +.200% Transmission Planning Processes 1.500%
N 75% or more of the 2013 workplan items have 90% or more of the warkplan objectives have 100% or more of the workplan objectives have
All Other Workpian Objectives 7% been completed 0.400% been comgleted 0.600% been completed 0.800%
6.80% 10.20% 13.60%
Tatal Part B: 57.14%
Notes:
Perfonmance Contract Manager, Systems Integration Page 3 of 3



2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Paosition: Manager System QOpsrations & Integraticn Support Incumbent Signature:
Incumbent:
Salary: $162,900.00 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Tageeat Opportunity
Salary Safary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratic »>= 55011 0.600% >= 600;1 0.900% >= 75001 2.200%
Goal 2: Environment 15.00%
N . >= 92% of environmental leadership targets >= 95% of evironmental leadership targets >= 97% of envircnmental leadership targets
Envirenmental Leadership Targets completed 0.45000% completed 0.675% compieted 0.80000%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $82. 4 miflion 0.600% Net income »>= $108.4 milion 0.900% Net income >= $124.8 million 1.200%
N . CompleteThreshold portion of 2014 phase of Complete 2014 phase of project executicn o Complete oppoertunity activites in 2014 phase of
Prajet Execution 10.00% project execution excellence implementaticn ptan. 0.3000% excellence implernentafion plan 0.450% project execution excellence implementation plan 0.6000%
Asset Management 10.00% Complste 2014 threshald planned activities of 0.3000% Complete 2014 phase of asset management plan 0.450% Target + 2014 opportunily activities in asset 0.6000%
asset management pian management plan.
2014 Performance Ceontract Manager System Operations & Integration Support Page 1 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Pasition: Manager System Operations & Integration Suppart Incumbent Signature:
Incumbent:

Complete 80% of planned 2014 activities in

Complete 2014 planned activilies in explorations

Target + complete 20% of planned 2015

0il & Gas Explorstion Strategy 12.50% exploration strategy 0.375000% strategy 0.5525% activities. 0.750000%
MRF/LIL (Phase 1} MRFAIL (Phase 1} MRF/LL {Phase 1)
Complete 90% of planned 2074 scope within Complete planned 2014 scope within approved Compiete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5625% cost and by November 20, 2014. 0.750000%
Project forecast finat cost and schedule on track i Praject forecast final cost and schedule on track Project forecast finat cost and schedule on track
Total Part A: 100.00% 3.00% 4.50% 6.00%

2014 Performance Contract Manager System Operations & Integration Support

Page 2 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Position: Manager System Operations & Integrafion Suppert Incumbent Signature:
Incumbent:|
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance tevel Salary Performance Level Salary Perfermance teval Satary
Weighted Welghted Weighted
Score Seore Score

Safety 10.00% 15.00% 20.00%

Line of Business/Divisionat Safety 14.90% 0 injuries + total observations ?re >=80% ofthe L.000% 0 injuries + total observations _are >=100% of the 1.500% 0 injuries + total observations _are >=120% of the 2.000%

Performance Nalcor per capita Nalcor per capita Nalcor per capita

FELT Leadership 14.29% N/A 1.000% 360 FELT Leadership score >= 8.0 1.500% 380 FELT Leadership score >= 110 2.000%
Primary Goal(s)
System Operator (SO) ModeOtimum . . : . . " - P,
m’;sd U stmpr.tu e fo(r 5 C)) ot 2018 17.12% Identify potential SO models 1.200% Model chosen ready for Q2 -2015 staged phase in 1.800% SO ghilosephy final including enabling legislation 2.400%
Work protection Code Compliance 8.57% 9% 0.600% 2% 0.900% 94% 1.200%
Response to indentified actions from R N " . - . All actions complete ptus actions from PUB/Gowt
Focus Area Reports Decian svent 8.57% =80 % of identified actions complete 0.600% All identified Action Completed 0.900% review 1.200%
Financial Perfermance (Dept} 11.43% 1% or less above 2614 budget .800% 2014 budget 1.200% =»=2.5% below 2014 budget 1.600%
fs"‘:e“ﬁjl: erformance (Divisior) 5.71% 1% or less above 2014 budget 0.400% 2014 budget 0.600% >=2,5% below 2014 budget 0.800%
Secondary Goals

. 75% RACI compliance for applicable System 90% RAC! compliance for applicable System 100% RACI compliance for applicable System
RACI Compliance 20.007% Operations Processes 0.700% QOperations Processes 1.050% Cperations Processes 1.400%
0, T =] i it 0, i !
All Other Warkplan Objectives 10.00% 75% or more of the 2013 workplan items have 0.700% 90% or mare of the workplan objectives have 1.050% 100% or more of the workplan objectives have 1.400%
heen completed been completed been completed
7.00% 16.50% 14.00%
Total Part B: 100.00%
Notes;
2012 Performance Contract Manager System Operations & Infegrafion Support Page 3of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Hydro VP Signature:
Department/Regian: Finance
Position: Manager, Supply Chain Management and Administration Incumbent Signature:
Incumbent:
Salary: $133,255.53 Date:
|PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target Ooportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Scare Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio == 5501 0.300% >= 60001 0.660% >= 75001 Q.900%
Goal 2: Environment 15.00%
- . ol . - . , = 57, . .
Environmental Leadership Targets >= 92% of envirenmental leadership targets 0.72500% >= 95% of evirenmental leadership targets 0.450% >= §7% of environmental leadership targets 0.67500%
completed completed completed
Goal 3: Business Excelfence
Financial Parformance 20.00% Net income >= $92.4 millicn 0.300% Net income >= $108.4 milion 0.600% Net income >= $124.8 mitlion 0.900%
. . CompleteThreshold portion of 2014 phase of Compglete 2014 phase of project execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excelience implementation plan. 0-1500% excellence implementation plan 0.300% project execution excellence imglementation plan 0.4500%
Complete 2014 threshold planned activities of Target + 2014 oppertunity acfivittes in asset
Asset Management 10.00% assal management plan 0.1500% Complete 2014 phase of asset management plan 0.200% management plan. 0.4500%

2014 Performance Contract Manager, Supply Chain M

nent and A

Page1of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Hydro VP Signature:
Department/Region:| Finance
Position: Manager, Supply Chain Management and Adminisiration Intumbent Signature:
Incumbent:

Complete 80% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + compizste 20% of planned 2015

7] i 0
Cil & Gas Exploration Strategy 12.30% exploration stratagy 0.187500% stratagy 0.3750% activilies. 0.562500%
MRF/LIL {Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)

Cornplete 90% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved

Lower Churchill Project 12.50% zpproved cost and schedule 0.187500% cost and schedule 0.3750% cost and by November 30, 2014, 0.562500%
Praject forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track

Total Part A: 100.00% 1.50% 3.00% 4.50%
2014 Performance Contract Manager, Supply Chain Management and Administratton Page2of3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Hydro VP Signature:
Department/Region: Finance
Position: Manager, Suppiy Chain Management and Administraticn Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Oppottunity
Performance Level Salary Parformance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Line of Business/Divisional . . - " . .
G injuries + total observations are >= 80% of the 0 injuries + total observations are >= 100% of the: G injuries + totat observations are >= 120% of the
DEPARTMENTAL Safety 14.29% Nalcor per capita 0.500% Nalcar per capita 1.000% Nalcor per capita 1.500%
Performance
FELT Leadership 14.29% NA 0.500% 360 FELT Leadership score »= 8.0 1.000% 360 FELT Leadership score >= 11.G 1.50C%
Primary Goal(s)
Review and implement changes of . . . Vendor Performance Program recommendations
Ve
the Nalcor Energy Vendor 17.14% Vendor Performance Prograr feviewed with 0.600% endor Performance Program recommendations | ., implemented, and a 10% performance 1.800%
. recommendations made. impiementad ) F
Perfaormance Monitoring program. improvement realized
- . . Existing planning process reviewed, Existing planning process reviewed,
Hydro Place Work Planning Process 17.14% Existing planning pr(?cess reviewed, and 0.600% recommendations implemented, and 75% of 1.200% recommendations implemented, and 95% of 1.800%
recommendations complete o L
abjectives complete chjectives complete
Financial Performance 17.14% 1% or less above 2013 budget 0.600% 2013 budget 1.200% >= 2.5% belew 2013 budget 1.800%
Secondary Goals
. N Lo Guide intreduced tc end users, and Procurement Guide Introduced to end 1sers, and Procurament
Tfoﬂ{:c’?;tgf:e':";’;’lﬁ:’rﬁ;ﬁr‘g;@‘g 10.00% | Guideintroduced fo e”s‘;';:ers' ard Praqurement | ooney staff, and to have increased HP Admin post 0.700% staff, and to have increased HP Admin post 1.050%
P consumer product use from 22 to 35% consumer product use from 22 o 44%
- 75% or more of the 2014 workplan items have 20% or more of the workplar objectives have 100% or more of the workpian objectives have
All Other Workplan Qkbjectives 10.00% Eeen compieted 0.250% been completed 0.700% been completed 1.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
|Notes:
2014 Performance Contract Manager, Supply Chain Management and Administration Page 3 of 3




2014 PERFORMANCE CONTRALT - VP REPORTS

Line of Business/Division:| Hydro VP Signature:
Department/Region: Finance
Pasition: Manager, Regulatory Enginegring Incumbent Signature:
Incumbent:
Salary: $132,000.00 Date:
PART A - Corporate KPI's: 30%
Performance indicator Weight Threshold Target Opportuni
Salary Salary Salary
Performance Level Weighted Parformance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 550:1 0.200% >= 600:1 0.600% >= 7501 0.900%
Goal 2: Environment 15.00%
. N >= 82% of environmental leadership targets >= 85% of evironmental leadership targets >= 97% of environmental leadership targets
Envirormental Leadership Targets completed 0.22500% completed 0.450% compieted 0.67500%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $92.4 million 0.300% Net income >= $108.4 milion 0.600% Net income >= $124.8 million 0.900%
. . CampleteThreshold portion of 2014 phase of . Complete 2014 phase of project execution Complete opporiunity activites in 2014 phase of
Project Execution 20.00% project execution excalience imglémentation plan. 0.1500% excellsnce implementation plan 6.500% project execution excelience implementation plan 0.4500%
Complete 2014 threshold planned activities of Target + 2014 opporiunity activities in asset
Asset Management 10.00% asset management plan 0.1500% Complete 2014 phase of asset management plan 0.300% management plan. 0.4500%

2014 Performance Contract Manager, Regulatory Engineering

Page1of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Hydro VP Signature:
Department/Region: Finance
Position: Manager, Regulatory Engingering Incumbent Signature:
Incumbent:

Compleate 80% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

Qil & Gas Exploration Strategy 12.50% exploration strategy 0.187500% strategy 0.3750% activities. 0.562500%
MRF/LIL (Phase 1) MRF/AIL (Phase 1) MRF/LIL (Phase 1)
Complete 80% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost and by Novernber 30, 2014, 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part Az 100.00% 1.50% 3.00% 4.50%

2014 Performance Contract Manager, Regulatory Engineering
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2014 PERFORMANCE CONTRACT - VP REPQRTS

iine of Busil /Division: Hydro VP Sig =
Pepartment/Region: Finance
Position: Manager, Regulatory Engineeting Ineurnbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
|Perforrnam:e Indicator Threshold Target Opportunity
Performance Leve! Salary Performance tevel Salary Performance tevel Satary
Weighted Weighted Waeighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Line of Business/Divisional Safety 14.29% 0 Injuries + tatal observations ae »= B9 of the 0.500% 0 injuries +total observations 'are >=100% of the 1.000% 0 injuries + total nhservations are >=120% of the 1.500%
Performance Nalcor per capita Nalcor per capita Malcor per capita
FELT Leadership 14.29% N/A 0.500% 360 FELT Leadership score »>= 8.0 1.000% 360 FELT Leadership score »=11.0 + 1.500%
Primary Goalls)
Regutatory (Priority 1) 17.14% See Attached 0.600% Sea Attached 1.200% See Attached 1.800%
Improving Capital Regulatoy 17.14% See Attached 0.600% See Atlached 1.200% See Aftached 1.800%
Interface (Priority 2)
Financizl Performance 17.14% 1% or less above 2014 budget 0.600% 2014 pudget 1.260% == 2.5% below 2014 budget 1.800%
Secondary Goals
Ocher Regulatory Activities 10.00% See Attached 0.350% See Attached 0.700% See Attached 1.050%
(Priority 3)
- 75% or mers of the workplan Hems have bean $0% or rmore of the workplan ohjectives have 100% or mere of the werkplan objectives have
All Other Workplan Objectives 10.00% completed 0.350% been completed C.7C0% been campleted 1.050%
3.50% 7.00% 10.50%
Tetal Part B: 100.00%
Notes:
2014 Performance Contract Manager, Regulatory Engineering Page 3 of 3




2014 Performance Contract
Manager, Regulatory Engineering Attachment

Regulatory {Priority
#1)

Achieve five (5) -".'tf the following:

Support Regulatory approval of 2015
Capital Budget

Support Applications for new
Transmission line and gas turbine
projects as necessary

Provide support on additional
supplemental capital applications
Work to improve quality and timelines
of all documents being sent to the
PUB & ensure they filter through
regulatory

Work to Integrate outage inquiry back
into the regulatory group, being prime
interface

Provide guidance to Operations team
within Hydro relating to unforeseen
capital applications and ensuring
deadlines are met.

Review structure of PUB Quarterly
report and make changes where
required.

Achieve six [6) of the following:

® Support Regulatory approval of 2015
Capital Budget

= Support Applications for new
Transmission line and gas turbine
projects as necessary

= Provide support cn additional
supplemental capitat applications

= Work to improve quality and
timelines of all documents being sent
to the PUB & ensure they filter
through regulatory

r Work to Integrate outage inquiry
back into the regulatory group, being
prime interface

=  Provide guidance to Operations team
within Hydro relating to unforeseen
capital applications and ensuring
deadlines are met.

= Review structure of PUB Quarterly
report and make changes where
required

= Support Regulatory approval of 2015
Capital Budget

® Support Applications for new
Transmission line and gas turbine
projects as necessary

= Provide support on additional
supplemental capital applications

= Work to improve quality and timelines
of all documents being sent to the
PUB & ensure they filter through
regulatory

= Work to Integrate outage inquiry back
into the regutatory group, being prime
interface

® Provide guidance to Operations team
within Hydro relating to unforeseen
capital applications and ensuring
deadlines are met.

= Review structure of PUB Quarterly
report and make changes where
required

' Impro‘vi.'ng-‘Ca pitaf
Regulatory interface
(Priority #2)

Achieve two (2) of the following:

Commence plan on Process
Improvement assessment of Capital
Budget Regulatory

Increase contact with the PUB and

Achieve three (3) of the following:

* Commence plan on Process
Improvement assessment of Capital
Budget Regulatory

= |ncrease contact with the PUB and

Achieve all of the following:

= Commence plan on Process
Improvement assessment of Capital
Budget Regulatory

= [ncrease contact with the PUB and




improved communication regarding
capital applications. Establish yourself
as key contact.

Work on setting standards for
applications and evidence required
and work with Hydro Operations and
PETs to ensure they follow when
preparing applications

Work on creating more engagement
and interaction between Hydro
Operations, Corporate
Communications, & PETs regarding
regulatory matters

improved communication regarding
capital applications. Establish
yourse!f as key contact.

® Work on setting standards for

applications and evidence required
and work with Hydro Operaticns and
PETs to ensure they follow when
preparing applications

= Work on creating more engagement

and interaction between Hydro
Operations, Corporate
Communications, & PETs regarding
regutatory matters

improved communication regarding
capital applications. Establish yourself
as key contact.

= Work on setting standards for
applications and evidence required
and work with Hydro Operations and
PETs to ensure they foliow when
preparing applications

®» Work on creating more engagement
and interaction between Hydra
Operations, Corporate
Communications, & PETs regarding
regulatory matters

Other Regulatory
Activities
(Priority #3)

Achieve at least two (2} of the following:

Provide regulatory support for
Exploits transfer of assets

Developed regulatory improvement
plan and complete phase 1.
Complete Assessment of Regulatory
Structure/positions

involved in regulatory documentation
organization project — to improve
current documentation organization
utilizing a technological solution

Achieve at least three (3) of the
following:

=  Provide regulatory support for
Exploits transfer of assets

= Develop regulatory improvement
plan and complete phase 1.

* Complete Assessment of Regulatory
Structure/positions

= Involved in regulatory
documentation organization project
— to improve current documentation
organization utilizing a technological
solution

Achieve all of the following:

= Provide regulatory support for Exploits
transfer of assets

= Develop regulatory improvement plan
and complete phase 1.

= Complete Assessment of Regulatory
Structure/positions

= Involved in regufatory documentation
organization project — to improve
current documentation organization
utilizing a technological solution




2014 PERFORMANCE CONTRALT - VP REPQRTS

Line of Busi fOwvision: Hydre VP Signature:
Department/Region: Finance
Position: Manager Rates and Regutatery Incumbent Signature:
Incumbent:
Salary: $144,200.00 Date;
PART A - Corporate KPl's: 30%
Performance Indicator Weight Threshold Target Gpportuni
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score

Goal 1: Safety 20.00% 10.00% 15.00% 20.00%

Lead/Lag ratio »= 55001 0.600% >= 6001 0.900% >= 7501 1.200%
Goal 2: Envirvonment 15.00%

. = G20 1 dershi = i i = G7Y i i
Erwironmental Leatarship Targets 92% of envircnmental leadership targets 0.45000% >= 95% of evironmenial leadership targets 0.675% >= §7% of enviroamental leadership targets 0.90000%
completed completed completed

Goal 3: Business Excellence

Financial Performance 20.00% Net incemé »= $92.4 million 0.600% Net income >= §108.4 milion 0.900% Net income >= $124.8 millior 1.200%

. - ComgpleteThreshold porticn of 2014 phase of Complete 2014 phase of project execution Complete cpportunity activites in 2014 phase of
o
Project Peacution 10.00% project execution excellence implementation plan. 0.3000% excellence implementation plan 0.450% project execution excellence implementation plan 0.6000%
Complete 2014 threshold planned activities of ‘Target + 2014 opportunity activities in asset
Asset Management 10.00% asset management glan 0.3000% Complete 2014 phase of asset management plan 0.450% management plan. 0.6000%
2014 Performance Contract Manager Rates and Regulatory Page1 of 3




2014 PERFORMARN CE CONTRACT - VP REFORTS
Line of Business/Division: Hydra VP Sighature:
Department/Region: Finznce
Pasition: Manager Rates and Reguiatory Incumbent Signature:
Incumbent:
. - Complete 89% of planned 2014 activities in Complete 2014 planned activities in expleratiens Targeat + complete 20% of planned 2015
Dil & Gas Explaration Strategy 12.50% exploration strategy 0.375000% strategy 0.5625% adtivities. 0.750000%
MRF/LIL (Phase 1) MRF/UL (Phase 1) MRF/LIL (Phase 1}
Complete 90% of planned 2014 scape within Cemplets planned 2074 scope within approved Compglete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5835% cost and by November 30, 2014. 0.750000%
Project forecast final cost and schedule cn track Project forecast final cost and schedule on frack Project forecast final cost and schedute on track
Total Part A: 100.00% 3.00% 4.50% 6.00%

2014 Pexformance Contract Manager Rates and Regulatory
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2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Hydro VP Signature:
Department/Region: Finance
Pasition: Manager Rates and Regulatory Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: T0%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Waeighted Weighted
Score Score Score

Safety 10.00% 15.00% 20.00%

Line of Business/Divisional Safety 14.29% Oinjuries + total observat‘lons_are >=80% of the 1.000% 0 injuries + total chservations .are >=100% of the 1.500% Cinjuries + total observations ?re »>=120% of the 2.000%

Performance Nalcor per capita Nalcor per capita Nalcor per capita

FELT Leadership 14.29% N/A 1.000% 360 FELT Leadership score >= 8.0 1.500% 360 FELT Leadership score »= 11.0+ 2.000%
Primary Goal(s}
Rates & Regulatory Activities 17.14% See Attached Docurnent 1.200% See Attached Document 1.800% See Attached Document 2.500%
Regulatory activities related to
Lower Churchill/Commercial & 17.14% See Attached Document 2.200% See Attached Document 1.800% See Attached Docurnent 2.400%
Other
Financial Performance 17.14% See Attached Document 1.200% See Attached Document 1.800% See Attached Document 2.400%
Secondary Geals
Other Regulatory Activities 10.00% See Attached Document 0.700% See Attached Document 1.050% See Attached Document -400%

¥ 0, i ks o, g
Al Other Werkalan Objectives 10.00% 75% or more of the workplan items have been 0.700% 0% or more of the workplan objectives have 1.050% 100% or more of the workplan cbjectives have 1.400%
completed been completed been completed
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes:
2014 Performance Contract Manager Rates and Regulatory Page 3 of 3




2014 Performance Contract
Manager, Rates and Regulatory Attachment

Rates & Regulatory’
Activities
(Priority #1)

| Achieve five (5) of the

Support the decision for interim rates
decision

Plan, organize and support the GRA
Process and rate hearing

Support decision on refund of RSP
Surplus

Support Regulatory approval of 2015
Capital Budget

Support Applications for new
Transmission line and gas turbine
projects as necessary

Provide regulatory support for
Alderon line

Provide support relating to Labrador
Grid & /South Coast Labrador
interconnection with DNR

Provide support to Outage Inquiry

Achieve six (6) of the following:

Support the decision for interim
rates decision

Plan, organize and support the GRA
Process and rate hearing

Support decision on refund of RSP
Surplus

Support Regulatory approval of 2015
Capital Budget

Support Applications for new
Transmission line and gas turbine
projects as necessary

Provide regulatory support for
Alderon line

Provide support relating to Labrador
Grid & /South Coast Labrador
interconnection with DNR

Provide support to Qutage Inguiry

Achieve seveﬁ () of the' fbllwmg:

SECUNIL

Support the decision for interim rates
decision

Plan, organize and support the GRA
Process and rate hearing

Support decision on refund of RSP
Surplus

Support Regulatory approval of 2015
Capital Budget

Support Applications for new
Transmission line and gas turbine
projects as necessary

Provide regulatory support for
Alderon line

Provide support relating to Labrador
Grid & /South Coast Labrador
interconnection with DNR

Provide support to Qutage Inquiry

Regulatory activities
related to Lower
Churchill/Commercial -
& Other

(Pricrity #2)

Achieve one (1) of the following:

Commence development Plan for
incorparation of MF-LIL costs into
NEH rates

Support finalization of Nalcor-NLH
Secondary Formal Agreements
Obtain necessary approvals for 2014
NLH [ong-term debt requirements
and complete financing

Provide regulatory support for
Expioits transfer of assets

Achieve two (2) of the following:

Commence development Plan for
incorporation of MF-LIL costs into
NLH rates
Support finalization of Nalcor-NLH
Secondary Formal Agreements
Obtain necessary approvals for 2014
NLH leng-term debt requirements
and complete financing

= Provide regutatory support for

Exploits transfer of assets

Achieve three (3} of the following:

Commence development Plan for
incorporation of MF-LIL costs into NLH
rates

Support finalization of Nalcor-NLH
Secondary Formal Agreements

Obtain necessary approvals for 2014
NLH long-term debt reguirements and
complete financing

Provide regulatory support for Exploits
transfer of assets




Other Regulatory
Activities '

Achieve at least (4) of the following:

i ® Complete Assessment of Regulatory

Structure/positions

* Commence plan on Process
Improvement assessment of Capital
Budget Regulatory process

= Provide support towards the long-
term financiaf forecast

= Provide support on additional
suppiemental capital applications

= Provide guidance to Operations team
within Hydro relating to unforseen
capital applications and ensuring
deadlines are met

» Commence Assessment of Regulatory
Processes

*  Work an Improving Relationship with
the PUB

Achieve at [east (5) of the following:

= Complete Assessment of Regulatory
Structure/positions

= Commence plan on Process
Improvement assessment of Capital
Budget Regulatory process

* Provide support towards the long-
term financial forecast

= Provide support on additional
supplemental capital applications

= Provide guidance to Operations team
within Hydro relating to unforseen
capital applications and ensuring
deadlines are met

= Commence Assessment of
Reguiatory Processes

= Work on Improving Relationship with
the PUB

Achieve at least (6} of the following:

= Complete Assessment of Regulatory
Structure/positions

* Commence plan or Process
Improvement assessment of Capital
Budget Regulatory process

®  Provide support towards the long-
term financial forecast

" Provide support on additional
supplemental capital applications

* Provide guidance to Operations team
within Hydro relating to unforseen
capital applications and ensuring
deadlines are met

= Commence Assessment of Reguiatory
Processes

= Work on Improving Relationship with
the PUB




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Businass/Diviston: NLHydro VP Signature:
Department/Region: Project Execution & Technical Services
Position: Manager Project Execution - Regulated Incumbent Signature:
Incumbent:
Salary: $140,805.00 Date:
PART A - Corporate KPH's: 30%
Performance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Leve! Weightad Performance Level Weighted
Score Score Score

Goal 1: Safety 20.00% 5.00% 10.00% 15.00%

Lead/Lag ratio »= 55011 0.300% >=600:1 0.600% >=750:1 0.900%
Goal 2: Environment 15.00%

. . »>= 92% of environmental leadership targets »>= 95% of evironmental leadership targets " >= 97% of environmental leadership fargets

Environmental Leadership Targets completed 0.22500% comgleted 0.450% compisted 0.67500%
Goal 3: Business Excellence

Financial Performance 20.00% Net income >= $92.4 million 0.300% Net income >= $108.4 milion 0.600% Net income >= $124.8 million 0.500%

. . CompleteThreshold portion of 2014 phase of Complete 2014 phase of project executicn Complete opportunity activites in 2014 phase of
Project Executicn 10.00% project execution excellence implementation plan. 0.1500% excellence implementation plan 0.300% project execution excellence implementation plan 0.4500%
Asset Management 10.00% Complete 2014 thresheld planned activities of 0.1500% Complate 2014 phase of asset management plan 0.300% Target + 2014 opportunity activities in asset 0.4500%
asset management plan . management pian.
2014 Performance Contract Manager Project Execution - Regulated Page 1 of4




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: NLHydro VP Signature:
Department/Region:] Project Execution & Technical Services
Position: Manager Projact Execution - Regulated Incumbent Signature:
Incurtbent:

Complete 80% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

01l & Gas Exploration Strategy 12.50% explaration stratagy 0.187500% strategy 0.3750% activilies. 0.562500%
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Complete 90% of planned 2014 scope within Comptete planned 2014 scope within approved Complete planned 2014 scope within approved
tower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost and by Novernber 30, 2014, 0.562500%
Project forecast final cast and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 100.00% 1.50% 3.00% 4,50%

2014 Performance Contract Manager Project Execution - Regulated
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2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: MNLHydro VP Signature:!
Department/Region: Project Execution & Technical Services
Pasition: Manager Praject Execution - Regulated incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Dpportunity
Performance Level Salary Performance Level Salary Performance Leve! Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
10.00% 14.29% Personal Safety Plans developed by direct reports 0.500% Perform 50 formal Site Safaty Tours, by Division 1.000% Perform 65 formal Site Safety Tours, by Division 1.500%
7.00% 10.00% 0 injuries + total chservations .are »= 80% of the Nalcor 0.350% 3 injuries + total observations ?re >=100% of the 0.700% 0 injuries + total abservations vare >=120% of the 1.050%
per capita Nalcor per capita Nalcer per capita
2.00% 11.43% N/A 0.400% 360 FELT Leadership score »= 8,0 0.800% 360 FELT Leadership score »= 11.0 1.200%
Primary Goal(s)
. — Proi
Priority Workp;::";]iz:ﬂ;:v’zﬂpr::;: 5.71% Delivery of 85% of projects planned ta completed 0.200% Delivery of 50% of projects planned to completed 0.400% Delivery of 95% of projects planned to compieted 0.600%
. _ . tmplement strategic partnarships with selected
C lete di d
4.39% omplete detaled resaurce planning for 2014 projects 0.150% consudting organizations for engineering & project 0.300% Complete resource planning for 2015 projects 0.450%
management services
475% Implement agreed qua[@ measures for 50% of all 0.150% Implement agreed quallt:y measures for 80% of ali 0.300% Devalop Quality Management Manual 0.450%
projects projects
Priority Workplan Chjactive #2| Exgcuts seli-assessment package developed and Update existing plans and support budgeting process, ) )
Execure 2004
Complete Planned 2013 Asset|  3.57% tested in 2012 to measure status and identify 0.125% consider risk of fallure in terms of probability and 0.250% ecure 201 ""g‘z:::;fn‘f;"l'z;"“' created Gap 0.375%
Management Strategic Delt bl oppartunkies impact in prioritization ° N
Review progress and oapartunities with key Execute Lubric’n Prog'm seif-assessment Execute LTAP
' self-assessment Exacute STWPS self-assessment Create vision with stakehoiders and establish next
R talehold o identif loritias for th 5 . R
3.57% Stakenoder graups an ; :::':’r prieritias for the next C.125% Implement std. trensformer test proceed. Execute 0.250% steps 0.375%
¥ RCRFA self-assessment
2.86% Use sur}.‘e;f package dev:eicpt.ad n2013 :o. r‘neasure 0.100% Execute 2014 portion of the Basls of Design Gap 0.200% Collect Tnpf.ltfrum LOB'f, CUns(::ﬁdE‘DE anl_d prepare far 0.300%
maturity in key areas, identify opportunities and Closure Plan implementation on intranet site
Technical rt id i
Priority Warkplan Objective #3| - Technical support provided to Operating groups on Technical support provided to Operating groups on e.c nzca SUPROIT Brovi ad_tn Orerating gm_uD_s on
N i 2.86% o . o 0.100% o B o= 0.200% prioritized and pianned basis (85 % of priority A G.3G0%
Technical Services B prieritized and planned basis { 50 % of priority A work) prioritized and planned basis {75 % of priority A work) work)
| jeil j i Creat xt st indevel
3.57% Develop Tech Services Road Map for 2014 0.125% Develop and I-mp erne.nt jeint Project Execution a nd 0.250% reate ne; eps in development of 2015 PETS long 0.375%
Technical Services road Map fro 2014 term Road Map
CBPs prapared for all LOBs (NLH, CF, . N . .
Wi F D strat d
3.579% Exploits/Menihek/Star Lake). Incorp Basis of Estimate 0.125% Incarporation of WBS in the CBPs preparation for 20% 0.250% emonstrate earn? value for F.PrUJECtS and create 0.375%
I ) of the regulated proposals Phase | implementation plan
document, prioritized and redlined
2014 Performance Contract Manager Project Execution - Regulated Page 3 of 4




2014 FERFORMANCE CONTRACT - VP REPORTS

Line of Busingss/Division: NLHydre VE Signature:
Department/Region: Project Execution & Technical Services
Position: Manager Project Execution - Regulated Incumbent Signature:
Incumbent:
Financial Performance|  10.00% 5% or less above 2014 Divisionza! operating budget 0.350% On 2014 Divisional operating budget 0.700% »= 2.5% below 2014 Divisionz] operating budget 1.050%
10.00% Capex Expenditures, (Reg & Nl.zn Reg), +/- 12%, oversll 0.350% Capex Expenditures, [Reg & Nt.z'n Reg), +/- 10%, overaif 0.700% Capex Expenditures, [Reg & N.on Reg), +/- 8%, overall 1.050%
budget variange budget variance budgatvariance
All Dther Workglan Objectives 10.00% 75% or more of the VP's 2014 workplzn items have 0.350% 50% ot more of the VP's workplan cbjectives have 0.700% 100% or mere of the VP's workplan ohjectives have 1.050%
been completed heen completed been completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:

2014 Performance Contract Manager Project Execution - Regulated
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2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Divisian: Regulated Operations WP Signature:
Department/Region: Hydro Generation
Position: Manager, Hydro Generaticn Incumbent Signature:
Incumbent:
Salary: $139,754.51 Data:
PART A - Corporate KPl's: 30%
Performance indicator Weight Threshold Target Opportunity
Salary Salary Salary
Perfarmance Level Weighted Performance Leve! Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 55001 0.300% == 600:1 0.600% >=750:1 0,900%
Goal 2: Environmeant 15.00%
. . >= 92% of envirorwnental leadership targeis o >= 95% of avironmental leadership targets >= 97% of environmental leadership targets
Environmental Leadership Targets completed 0.22500% completed 0.450% completed C.67500%
Goal 3: Business Exceflence
Firancial Performance 20,00% Net income »= $92.4 million 0.300% Net income >= $108 4 milion 0.600% Net income >= $124.8 million 0.900%
. . CompleteThreshold portion of 2014 phase of Complete 2014 phzse of project gxecution Complete opporfunity activites in 2014 phase of
Froject Execution 20.00% project execution sxcellence implementation plan. 0.1500% excellence impiementation plan 0-300% project executien exceilence implementation plan 0.45C0%
Complete 2014 threshold planned activities of o Target + 2014 oppertunity activities in asset
Asset Management 10.00% asset management pfan 0.1500% Complete 2014 phase of asset management plan 0.300% management plar. 0.4500%
o s L . o
0l & Gas Exgloration Strategy 12.50% Complete 30% ofpl_anned 2014 activities in 0.187500% Cemplete 2014 planned activities in explorations 0.2750% Target + oornpieie.Z_O_k of planned 2015 0.562500%
explaration strategy strategy activities.
MRF/LIL (Phase 1) MRF/LIL Phase 1) MRF/LIL (Phase 1)
Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lewer Churchill Project 12.50% approved cost and schedule 0.187500%6 cost and schedule 0.3750% cost and by Novernber 30, 2014, 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 100.00% 1.50% 3.00% 4.50%
2014 Performance Contract Manager, Hydro Generafion Page1 of 2




2014 PERFOAMANCE CONTRACT - VP REPORTS
Line of Business/Division: Regulated Operations VP Signature:
Department/Region: Hydro Generation
Position: Manzager, Hydr¢ Generation Incumbent Signature:,
Incurnbent:
PART B - Divisionzl/Departmental Targets: 0%
Performange Indicator Threshold Target Opportunity
Performance tevel Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Dept = Hydro Gen 14.29% DEPT AlFR<= 1.8 {Effectively <=1 0.500% DEPT AIFR«=.8 (Effectively <=0) 1.000% DEPT AIFR<+.75 and TRO<-.75 1.500%
FELT Leadership 14.29% N/A 0.500% 360 FELT Leadership score »>= 8.0 1.000% 360 FELT Leadership score >= 11.0 1.500%
Primary Goal(s)
Per Target i o o
Per Thresheld in Corporate Goal Document er fargetin CO!PO@? G?al DO(ELII'I'-IEI'IT where Per Opporturity in Hycra PIaﬂ_A.sse.t
where Hydro Generation is indicated as having a Hydro Generation is indicated indicated as Management Strategy where Dept is indicated
Asset Management Strategy 17.14% V! T g 0.600% having a role. All Incremental Actions in 1.200% as having a rele plus 100% of Dept Accountable 1.800%
role. All Incremental Actions in Integrated Action ) . , |
. Integrated Action Plan from 2014 Incidents 2014 Actions from 2013 and 2014 Incident
Plan from 2014 Incidents Completa .
Complete. Reviews
igh bilk
::iirmd Hydro Gen Capability 8.57% 90.67 (CEA Average) 0.300% 91,88 (From System Operations) 0.600% 94.02 (Best in 5 years) 0.900%
Reliabiity - sland Pawer System 857% =00 25% 0.300% >-99.5% 0.600% 60,30 0.200%
Contingency Reserve
Financial Performance DEPT
. =(B t+1.0% ) =B 2 <=(Budget -1. .
including Star Lake less EFB 11.43% <=(Budget + ) 0.400% <=Budget G.800% {Budget -1.5%) 1.200%
Financial Performance Reg Ops +
Exploits and Menihek - System 5.71% <=(Budget +1.0%} 0.200% <=Budget 0.400% <=|Budget -1.5%} 0.600%
Ops
Secondary Goals
. ) Complete 0% of PMs on each generating unit Complete 95% of PMs cn each generating unit Complete 98% of PMs on each generating unit
PM Completion Hydro Generation . I i . . I
\ - 10.00% and all generation of 100% availability on 0.350% and all generation 100% available on December 0.700% and all generation 100% available on December 1.050%
and generation availability
December 1 1 1
% f th i o kpt jecti 3 Jecti
All Gther Workplan Objectives 10.00% 75% or more of the department workplan items 0.350% 90% or mere of the workplan objectives have 0.700% 100% or more of the workplan objectives have L050%
have been completed been completed been completed
3.50% 7.00% 10.50%
Total Part B: 100.00%
MNotes:
2014 Performance Confract Manager, Hydro Generation Page 2 of 2




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: NL Hydro VP Signature:|
Department/Region: System Operations and Planning
Pasition: Mgr. Generaticn & Rural Piznning Incumbent Sig e
Incumbent:
Salary: $146,279.20 Date:
|PART A - Corporate KPI's: 30%
Performance Indieator Weight Threshold Targat Opporunity
Salary Salary Saiary
Performance tevel Weighted Performance tevel Weighted Performance tevel Weighted
Scara Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio »>= 550:1 0.300% >= 6001 0.600% >= 7501 0.800%
Goal 2: Environment 15.00%
= i i = it i = 9, i i
Environmental Leadership Targets >= 92% of environmental ieadership targets 0.27500% == 95% of evircnmental leadership targets 0.450% >= 97% of environmental leadership targets 0.67500%
completed completed completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $82.4 millicn 0.300% Net income >= $108.4 milion 0.600% Net Income >= $124.8 million 0.900%
. . CompleteThreshoid pertion of 2014 phase of Complate 2014 phase of project exesution Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellence implementation plan. 0-1500% excellence implementation plan 0.300% project execution excellence implementation pian 0.4500%
Complaete 2014 threshold planned activities of Target + 2014 opportizhity activities in asset
5
Asset Management 10.00% asset management plan 0.1500% Complete 2014 phase of asset managament plan 0.300% management plan. 0.4500%

2014 Performance Contract Manager Generation & Rural Planning

Page 1 of 3




2014 PERFORMARNCE CONTRACT - VP REPORTS

Line of Business,/ Division: NL Hydro VP Signature:
Department/Region: System Operations and Planning
Pasition: Mgr. Generation & Rural Planning incumbent Signature:
Incumbent:

Complete 80% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + camplete 20% of planned 2015

0i} & Bas Exploration Strategy 12.50% exploration sirategy 0.187500% strategy 0.3750% activities. 0.562500%
MRF/LIL (Phase 1} MRF/LIL {Phase 1} MRF/LIL {Phase 1)
Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost and by November 30, 2014, 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Froject forecast finai cost and schedule on track
Total Part A: 100.00% 1.50% 3.00% 4.50%

2014 Performance Contract Manager Generation & Rural Planning

Page 2 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Busii /Division: NL Hydro VP Sighature:
Department/Region: System Operations and Planning
Position: Mar. Generation & Rural Planning Incumbent Signature:
Incumbent:
PART B -~ Divisional/Departimental Targets: 70%
Performante Indicator Threshold Target Opportunity
Performance Leval Salary Perfermance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.06% 10.00% 15.00%
i i total ob: tions »>= 80% of th (€ e i =

Line of Businass/Divisional Safety 14.29% 0 njuries + total vbservation .are 6 of the .500% 0 injuries +total observations .are >=100% of the 1.000% 0 injuries +total observations ?re >=120% of the 1.500%

Performance Nalcor per capita Nafcor per capita Nalcor per capita

FELT Leadership 14.29% N/A 0.500% 380 FELT Leadership scere »= 8.0 1.000% 360 FELT Leadership score >=11.0 1.500%
Primary Goal{s)
2015 Generation Decision 17.14%  |Application Filed with PUB (.00  |Application approved including approval formew | ) Sone [y cenerstion an track for Q1 2015 in-service 1.800%

gerneration source
. . o Comprehensive Listing of issues which need to . Plan being worked and results being
Generation Planning Post 2018 2.57% studied 0.300% Plan and schedule for completion .600% accompolished 0.900%
Response to indentified actions . :
from Focus Area Reports Dec/Jan B.57% =80 % of identified actions complete 0.300% Al identified Action Completed 0600 | Al actions complete ':i"\';ei"m"s from FUB/Gowvt | 1 anos
event
;:;“c'a' Performance (Degt) *See 11.43% 1% ar fess 2bove 2014 budget 0.400% 2014 budget 0.800% = 2.5% below 2014 budgat 1.200%
Financial Performance (Division} 5.71% 1% or less above 2014 budget 0.200% 2014 budget 0.400% >=2.5% below 2014 budget 0.600%
Secondary Goals
. 75% RACI compliance for applicable Gen & 920% RACI compliance for applicable Gen & Rural 100% RAC! compliance for applicable Gen &
0
RACH Compliance 5.00% Rural Planning Processes 0.175% Planning Processes 0:350% Rural Planning Processes 0.525%
) 75% RACH compliance for applicable Market 90% RACI compliance for applicable Market 100% RACI compliance for applicable Market
RACI Compliancs 5.00% Analysis Processes 0.175% Analysis Processes 0.350% Analysis Processes 0.525%
. . " _— -
Al Other Workplan Objectives 10.00% 75% or more of the 2013 workglan flems have 0.350% 90% or more of the workplan objectives have 0.700% 100% or more of the workplan objectives have 1.050%
been completed been completed been completed
Total Part B: 100.00% 3.50% 7.00% 10.50%
Notes:
2014 Performance Contract Manager Generation & Rural Planning Page 3 of 3




2014 Performance Manager, Financial Controf Processes & Risk

2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Hydro VP Signature:
Department/Region: Finance
Peosition: Manager, Financial Control Processes & Risk Intumbent Signature:
Incumbent:
Salary: $147,800.00 Date:
PART A - Corporate KPI's: 30%
Performance indicator Weight Threshold Target Oppartunt
Salary Salary Salary
Performance Level Weighted Perfarmance Level Weighted Performance Level Weighted
Score Score Scere
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratic >= 550:1 0.300% >= 6001 0.800% >=730:1 0.900%
Goal 2: Environment 15.00%
. . >= 92% of environmentat leadership targets == 85% of evironmental leadership targets >= 97% of environmental leadership targets
Environmental Leadership Targets completed 0.22500% completed 0.450% completed 0.67500%
Goal 3: Business Excellence
Firancial Performance 20.00% Net income >= §82.4 million 0.300% Net income >= $108.4 milicn 0.600% Net income >= $124.8 million 0.900%
. - CompleteThreshold portion of 2014 phase of " Complete 2014 phase of project exscution Complete opporiunity activites in 2014 phase of
Froject Execution 20.00% project execution excellence implementation plan. 0.1500% excelience implementation plan 0.300% aroject execution excelience implementation plan 0.4500%
Complete 2014 threshold planned activities of Target + 2014 opportunity activities in asset
Asset Management 10.00% asset management plan 0.1500% Complete 2014 phase of asset management plan 0.300% management plan. 0.4500%
Page 1 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Hydro VP Sighature:
Department/Region: Finanee
Position: Manager, Financial Contral Pracesses & Risk Incumbent Signature:,
Incumbent:

Complete 80% of planned 2014 aclivities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

. . .
Oii & Gas Exploration Strategy 12.50% exploration strategy 0.187500% stratagy 0.3750% activities, 0.562500%
MRF/LIL (Phase 1} MRF/LIL (Phase 1} MRF/LIL {Phase 1)
Complete 0% of planned 2014 scope within Complete planned 2014 scope within approved Coempiete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost and by November 30, 2014. 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 100.00% 1.50% 3.00% 4,508

2014 Performance Manager, Financial Controf Processes & Risk

Page2of 3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Businass/Division: Hydro VP Signature:
Department/Region: Finance
Pasition: Manager, Financial Control Processes & Risk incumbent Signature:}
Incumbent:
PART E - Divisional/Departmental Targets: 70%
Performance Indicater Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Leve! Salary
Weighted Weighted Weighted
Score Scare Score
Safety 5.00% 10.00% 15.00%
Line of Business/Divisianz| Safety 14209 G injuries + total observa‘cfons_are >= 80% of the 0.500% G injuries + tota! observations ?re >=100% of the 1.000% 0 injuries + total chservations fare >=120% of the L500%
Performance Naicor per capita Nalcor per capita Nalcor per capita
FELT Leadership 14.29% N/A 0.500% 360 FELT Leadership score >= 8.0 1.000% 360 FELT Leadership score »=11.0 1.500%
Primary Goal{s)
Hydro Transition plan from
Corporate 17.14% See Attached Documnent 0.600% See Attached Document 1.200% See Attached Document 1.800%
Finance & GRA Objectives 17.14% See Attached Document 0.600% See Attached Document 1.200% See Attached Document L800%
Financial Performance 17.14% 1% or less abave 2014 budget 0.500%% 2014 budget 1.200% >= 2.5% befow 2014 budget 1.800%
Secondary Goals
Other Finance Activities 10.00% See Attachad Document 0.250% See Aftached Document 0.700% See Attached Document 1.050%
_— 75% or more of the workplan items have been 90% or more of the workplan objectives have 100% or more of the workplan objectives have
All Other Workplan Objectives 10.00% complsted 0.350% been completed 0.700% been completad 1.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes: [
|
i
|
|
|
2014 Performance Manager, Financial Control Processes & Risk Page 3 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Regulated Operations VP Signature:
Department/Region: Thermal Generation
Manager, Thermal Gengration (Former) Incumbent Signature:
Manager, Building The Production Organization
Position:| [Current)
Incurnbent:i
Salary: 5162,500.00 Date:
PART A - Corporate KP!'s: 30%
Performance Indicatar Weight Threshald Target Qpportuni
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Scere
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >= 550:1 0.600% »>= 6001 0800% >= 750:1 1.200%
Goal 2: Environment 15.00%
. . >= 82% of environmental leadership targets >= 85% of evironmentai leadership targets >= 97% of environmental leadership targets
Environmental Leadership Targets completed 0.45000% completed 0.675% completed 0.20000%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $92.4 million 0.600% Net income >= $108.4 milion 0.900% Net income >= $124.8 million 1.200%
. . CompleteThreshold portion of 2014 phase of Complete 2014 phase of project exeeution Complete opporiunity activites in 2014 phase of
Project Execution 20.00% project execution excellence imalementation plan. 0.3000% excellence implementation plan 0.450% project execution excellence implementation plan 0-6000%
Complete 2014 threshold planned activities of " Target + 2014 opportunity activities i asset
Asset Management 10.00% asset management plan 0.23000% Complete 2014 phase of asset management plan 0.450% management plan, 0.6000%
N S . . N
Oif & Gas Exploration Strategy 12.50% Complete 80% of pff’mned 2014 activities in 0.275000% Complete 2014 planned activities in explorations 0.5625% Target ccmpIete_Z_D./u of planned 2015 0.750000%
exploration strategy strategy activifies.
MRF/LIL {Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Complete 80% of pianned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule (.375000% cost and schedule 0.5625% cost and by November 30, 2014. 0.750000%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 100.00% 3.00% 4.50% 6.00%

Coniract
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2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Regulated Operations VP Signature:
Department/Region: Thermal Generation
Manager, Thermal Genaration (Fermer) Tncumbent Signature:
Manager, Building The Production Organtzation
Position: {Current}
Incumbent:
PART B - Divisional/Departmental Targets: 70%
perfarmance |ndicator Threshold Target Dpportunity
Performance Level Salary Performance Level Salary Performance Level Salary
’ Weighted Weighted Weighted
Score Scere Scare
Safety 10.00% 15.00% 20.00%
DEPT AIFR<=0.80 and D -Si
Dept = Thermal Generation 14.29% DEPT AiFR<= 1.0 (Fifectively <=1) 1.000% DEPT AlFR<= 0.8 (Effectively <= 0) 1.500% <=0.80 and Dept managed On-Site 2.000%
Major Contractors AIFR =0
FELT Leadership 14.29% NfA 1.000% 360 FELT Leadership score »>= 8.0 1.500% 360 FELT Leadership score >=11.0 2.000%
Primary Goal(s)
Per Threskold in Hydro Plan Asset Management Per Target in Hydro Plan Asset Management Manapi::;iio;:l:w ”‘L:yfr%mag As::t ted
Asset Management and 2013 and 17.14% Strategy where Dept is indicated as having & rofe 1.200% Strategy where Dept is indicated as having a role 1.800% as havign arole Iu:gl\éﬂ%ifeDeei p'::' |c:| sl 3.400%
2014 Incident Review Action Plan i plus 80% of Dept Accountable 2014 Actions from ’ plus 100% of Dept Accountaile 2014 Actions * 2014 ict'n . f'j' ™ 2013 and 2214 lm,l:jn at “ i
2013 and 2014 Incident Reviews from 2013 and 2014 Incident Reviews 1ans o Review:n nciden
Reliability - Plant Wetghed
Derating Adjusted Forced Qutage 857% <=10.69 {NLH 5-year average 2008-12) 0.600% <=8.00 (Target from System Operations) 0.900% <=6.02 (2008-12 CEA Average) 1.200%
Rate
Reliability - island Power System .
.57 = .600% = Hydro PI | b= .
Continganey Reserve 8.57% »=Threshold as per Hydro Plan 0.6003% »=Target as per Hydro Plan 0.900% Opportunity as per Hydro Plan 1.200%
Fi tal Perfi DEPT less
E'F“Ba"“a erormance ® 11.43% <=(Budget +1.0%) 0.800% <=Budget 1.200% <={Budget -1.5%) L600%
Financial Performance Reg Ops
7 ={Bud 1. . =Budget 0.600% <=(B -1.5% .800%
{Plus Exploits Operating Expenses) 5.71% <=(Budget +1.0%) 0.400% <=Budge {Budget -1.5%) 0.800%
Secondary Goals
Multyear Cosrating Plen to Plant 100% of 2014 action plans completed and at
Retir:ment # B 10.00% 30% of 2014 action plans campleted 0.700% 100% of 2014 acticn plans completed 1.050% least one significant item of 2014 plan has been 1.400%
initiated
a i 4 | ierti P
All Other Workplan Objectives 10.00% 75% or more of the workplan items have been 0.700% 80% or more of the workplan abjectives have 1.050% 100% or more of the workplan objectives have 1.200%
completed been completed been completed
7.00% 10.50% 14.00%
Total Part B! 100.00%
Notes:

201
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2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Dhvision: Regulated Cperations VP Signature:
Department/Region: Transmission and Rural Operations
Position: General Manager, TRD Incumbent Signature:
Incumbent:
Salary: $160,695.02 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshald Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio »= 55001 0.600% = 600:1 0.900% »>=750:1 1.200%
Goal 2: Environment 15.00%
- . . R . . R . .
Envirenmental Leadership Targets >=82% of environmental leadership targets 0.45000% >= 95% of evironmental leadership targets 0.675% >= 87% of environmental leadership targets 0.90000%
completed completed comgleted
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $82.4 million C.600% Net income >= $108.4 milion 0.900% Net income >= §124.8 million 1.200%
- N CompleteThreshold porfion of 2014 phase of o Compiete 2074 phase of project execution Complete oppertunity activites in 2014 phase of
Fraject Bxecution 20.00% project execution excellence implementation pian, 0.30c0% excellence implementation plan 0.450% project execution excellence implementation plan 0.6000%
Asset Management 10.00% Compiete 2014 thrashold planned activities of 0.3000% Complete 2014 phase of asset management plan 0.450% Target + 2014 opportunity activities in asset 0.6000%
asset management plan management plan.
. - Complete B0% of planned 2014 aclivities in Complete 2014 planned activities in explorations " Target + complete 20% of planned 2015
Qil & Gas Exploration Strategy 12.50% exploration sirategy 0.375000% strategy 0.5625% activities. 0.750000%
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Cemplete 90% of planned 2014 scope within Complete planned 2014 scope within approved Completa planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5625% cost and by November 30, 2014, 0.750000%
Project forecast final cost and schedule on track Proiect forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 100.00% 3.00% 4,50% 6.00%
2014 Performance Contract General Manager, TRO Page1ofz




2014 PERFORMANCE CONTRACT - VP REPORTS

Ling of Business/Division: Regulated Gperations VP Signature:
Department/Region: Transmission and Rural Operations
Position: General Manager, TRO Incumbent Signatura:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Parformance Level Salary Performante Leve!l Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
TRO 14.29% DEPT AlIFR<= 0.85 (Fifectively <= 3) 1.000% DEPT AlFR<= 0.8 (Effectively <= 2) 1.500% DEPT AlFR<=0.0C 2.000%
FELT Leadership 14.29% N/A 1.000% 360 FELT Leadership score >= 8.0 1.500% 360 FELT Lezdership score »>= 119 2.000%
Primary Goal(s}
P —
Per Threshold in Hydro Plan Asset Management Per Target in Hydro Plar Asset Management er Opportunity in Hydro Plan-A_sse?
I . [ . Managament Strategy where TROC fs indicated
Asset Management and 2013 and 17.14% Strategy where TRO is indicated as having a role +.200% Strategy where TRO is indicated as having 2 role L800% as having a role plus 100% of TRO A bl 2.400%
2014 Incident Review Action Plan : plus 90% of TRO Accountable 2014 Actions from ) : plus 95% of TRO Accountable 2014 Actions from N 2012 .fctions f‘:,:s 2013 : d 2014???: t ) -
2012 and 2014 Incident Reviews 2013 end 2014 Ingident Reviews m 2835 an clden
Reviews
_— T-SAIFI Forced<=0.85 {prior year carried N
Reliahility (Transmission) 8.57% T-SAIF! Forced<=1.83 {NLH 5-year avg) 0.600% ar forwaidp) ¥ e 0.900% T-SAIFI Forced<Q.51 {CEA top quartile) 1.200%
Reliability {Distribution} 2.57% SAIF! <= 4.79 (NLH 5 year average) 0.600% SAIF| <.= 3.65 [prior year carried forward} 0.500% SAIF| <3.51 {best in 5-years) 1.200%
i i All TR
Financial Pecformancs All TRO 11.43% <={102% of Budget) 0.800% <=Budget 1.200% <=(98.5% of Budget) 1.600%
(excluding EFB)
Financial Performance Reg Ops
5.71% <= dget 0.400% <=Bu 0.600% «<=98.5% of Bud .800%
{Plus Exploits Operating Expenses) (101% of Budget ) dget ? ® Bet 08
Secondary Goals
Completion of EES Action Plan 10.00% >90% of plan actions 0.700% >B5% of plan actions 1.050% 100% of plan actions 1.400%
. N 1 _—
All Other Workplan Objectives 10.00% 75% or more of the workplan items have been 0.700% 90% or mare of the workplan objectives have 1.050% 00% or more of the workplan objectives have 1400%
completed been completed been completed
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes:
2014 Performance Contract Generat Manager, TRO Page 20f 2




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division:| Regulated Operations VP Signature:
Dapartment/Region: Regulated Operations
Pasition: GM, Gas Turbines and Diesel Operations Incumbent Signature:
Incembent:
Salary: 5155,190.00 Date:,
PART A - Corporate KP!'s: 30%
Performance indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >= 550:1 0.600% >= G001 Q.900% >= 75001 1.200%
Goal 2: Environment 15.00%
. . »= 82% of environmental leadership targets " >= 85% of evironmenial leadership targets »= §7% of environmenta} teadership targets
Ervironmenta! Leadership Targets completed 0.45000% completed 0.675% completed 0.90000%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $92.4 million 0.600% Net income >= $108.4 milion 0.500% Net income >= §124.8 miillion 1.200%
. . CompleteThresheld portien of 2014 phase of Complete 2014 phase of project execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellence implementation plan. C.2000% excellence implementation plan 0.450% project execution excelience implementation plan 0.6000%
Asset Management 10.00% | Compiste 2014 threshaid planned activities of | 4 anog Gomplete 2014 phase of asset management plan | 0.450% Target + 2014 opporfunity sctivilies inasset | o coope,
asset management pian management plan.
[f Tyt 7 ot e T T 10
01l & Gas Exploration Strategy 12.50% Complete 80% of pljdnned 2014 aclivities in 0.375000% Complete 2014 planned activities in explorations 0.5625% arget + complete_ZjO_fa of planned 2015 0.750000%
exploration strategy strategy activities.
MRF/LIL (Phase 1) MRF/IL (Phase 1) MRF/LIL (Phase 1)
Complete 90% of planned 2014 scope within Comalete planned 2014 scope within approved Cemplete planned 2014 scope within approved
Lower Churchilt Project 12.50% approved cost and schedule 0.375000% cost and schedule (.5625% cost and by November 30, 201 4. 0.750000%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and scheduwls on track
Total Part A: 100.00% 3.00% 4.50% 6.00%
2014 Performance Contract GM, Gas Turbines and Diesel Opearations Pagedof 2




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Regulated Operations VP Signature:
Department/Regicn: Reguiated Operations
Positicn:] Givl, Gas Turbines and Diesel Operations Incurnbent Signature:
incumhbent:
PART B - Divisional/Departmental Targets: 0%
Performance Indicator Threshold Target Opportunity
Parformance Level Salary Performance Levei Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
TRC Division 14.29% AlF<=1.10 (.82) 1.000% AlF<=.8 1.500% AlF <=75 2.000%
FELT Leadership 14.29% N/A 1.0600% 360 FELT Leadership score >= 8.0 1.500% 360 FELT Leadership score »>= 11.0 2.000%
Primary Goal(s}
Reliability (Forced Qutages) UFOP | ) oo, 71.59% 1.060% 2039% L500% 13.84% 2.000%
{MW-Min)<=
Maintain Generation Contingency | -, gy 95,30% 1.000% 99.50% 1.500% 59.50% 2.000%
Reserve Requirements
. . Gas Turhine Faciiities - Completed hy December Gas Turbine Facilities - Completed by December Gas Turbine Facilities - Completed by December
Operation and Maintenance Plan - B L R
for Winter Readiness 14,29% 1 and 90% of planned Critical Maintenance 1.000% 1 and 95% of planned Critical Maintenance 1.500% 1 and 100% {Prorated for payout] of planned 2.060%
Completed on Major Assets Completed on Major Assets Critical Maintenance Completed on Major Assets
Capitai Budget Project
apita: BUdget frof 7.14% 88.00% 0.500% 50.00% 0.750% 100% (Prograted for payout) 1.000%
Completions
lete Line of Busi
Complete Line of Business Asset 14.29% All Threshold Activities in Hydro Plan 1.000% All Target Activities in Hydro Plan 1.500% All Opportunity Activities in Hydro Plan 2.000%
Management intiatives for GT's
Secondary Goals
All Other Hydro Corporate Plan 75% or more of the LOB's annual plan initiatives 90% or more of the LOB's annual plan initiatives 100% {Prorated for Payout) or more of the LOB's
. . 7.14% 0.500% 0.750% . 1.000%
Intiatives Completion have been completed have been completed annual plan Inittatives have been completed
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes: Where prorated for payout Is noted, the calcuation is Target Payout plus Thresheld increment * {Actual-Target)/{Threshold-Target)
2014 Performance Confract GM, Gas Turbines and Diesel Operations Page2of2




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Hydro VP Signature:
Depattment/Region: Finance
Position: General Manager, Finance Incumbent Signature:
Incumbent:
Salary: $164,645.59 Date:,
PART A - Corporate KPI's: 30%
Perfermance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.,00% 20.00%
Lead/Lag ratio »= 5501 0.600% >= GO L 0.900% »= 75001 1.200%
Goal 2: Environment 15.00%
. R >= 02% of envirenmental leadership targets == 85% of evircnmental leadership targets >= §7% of environmental leadership targets
Environmental Leadership Targets completed 0.45000% completed 0.675% completed 0.90000%
Goal 3: Business Excellence
Financial Performance 20.00% Netinceme »= $92.4 million 0.600% Net income >= $108.4 milion 0.900% Net income >= $124.8 million 1.200%
. - CompleteThreshold portien of 2014 phase of Complete 2014 phase of project execution Complete opportunity activites in 2014 phase of
Project Execution 10.00%% project execution excellence implementation plan. 0.3000% excellence implementation plan 0.450% project execution excellence implementation plan 0.6000%
Complete 2014 threshold planned activities of Target + 2014 opportunity activites in asset
Asset Management 10.00% asset management glan 0.3000% Comptete 2014 phase of asset management plan 0.450% management plan, 0.6000%
2014 Performance Contract General Manager Finance Page 1 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Hydro VP Signature:
Department/Region: Finance
Pasition: General Manager, Finance Incumbent Signature:
Incumbent:

Complete 80% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

Qil & Gas Exploration Strategy 12.50% exploration strategy 0.375000% strategy 0.5625% activities. 0.750000%
MRF/LIL {Phase 1) MRF/LIL {Phase 1} MRF/LIL {Phase 1)
Complete $0% of planned 2074 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost ang schedule 0.375000% cost and schedule 0.5625% cost and by November 30, 2014, 0.750000%
Project forecast final cost and schedule on track Broject foracast final cost and schedule on track Project forecast finaf cost and schedule on track
Total Part A: 100.00% 3.00% 4.50% 6.00%

2014 Performance Contract General Manager Finance

Page2of3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Hydre VP Signature:
Department/Region: Finance
Position: Generai Manager, Finance Incumbent Signature:
Ingumbent:
PART B - Divisional/Departmental Targets: F0%
Performance Indicator Thrashold Target Opportunity
Performance Leve! Salary Performance Level Salary Performance Leve! Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
R . " ] 20 al ob ; - total . _

Line of Business/Divisional Safety 14203 0 injuries + tota nbser\ratlans.are »=80% of the 1.000% Qinjuries + total observations .are >=100% ofthe 1.500% Oinjuries + total observations .are »>=120% of the 2.000%

Performance Nalcor per capita Nalcor per capita Nalcor per capita

FELT Leadership 14.29% N/A 1.000% 380 FELT Leadership score »= 8.0 1.5G0% 360 FELT Leadership score >=11.0 + 2.000%
Primary Goal(s)
Rates & Regulatory 17.14% See Attached 1.200% See Attached 1.806% See Attached 2.400%
Hydro Finance 17.14% See Aftached 1.200% See Aftached 1.800% See Attached 2.400%
Financial Performance 17.14% 1% or less above 2014 hudget 1.200% 2014 budget 1.800% »= 2.5% below 2014 budget 2.400%
Secondary Goals
Other Hydro Finance and Regulatory]  10.00% See Attached 0.700% See Altached 1.050% See Attached 1.400%

- 75% or more of the workplan items have been 90% or more of the workplan objectives have 100% or more of the werkplan objectives have
All Other Workplan Qbjectives 10.00% completed 0.700% been completed 1.050% been complated 1.400%
7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes:
2014 Performance Contract General Manager Finance PageJof 3




2014 Performance Contract
General Manager, Finance Attachment

| Rates & Regulatory
{Priority #1)

'ﬁ

Achieve five (5) of the following:

Support the decision for interim rates
decision

Plan, organize and support the GRA
Process and rate hearing

Support decision en refund of RSP
Surplus

Support Regulatery approval of 2015
Capital Budget

Support Applications for new
Transmission line and gas turbine
projects as necessary

Provide regulatory support for
Alderon line

OCbtain necessary approvals for 2014
NLH leng-term debt requirements and
complete financing

Provide regulatory support for
Exploits transfer of assets

Achieve six (6} of the following:

= Support the decision for interim
rates decision

= Plan, organize and support the GRA
Process and rate hearing

= Support decision on refund of RSP
Surplus

= Support Regulatory approval of 2015
Capital Budget

= Support Applications for new
Transmission line and gas turbine
projects as necessary

= Provide regulatory support for
Alderon line

= QObtain necessary approvals for 2014
NLH long-term debt requirements
and complete financing

* Provide regulatory support for
Exploits transfer of assets

Achieve seven (7) of the following:

2poL: ol

Support the decision for interim rates
decision

Plan, organize and support the GRA
Process and rate hearing (Incomplete
— all RFIs and work was done on GRA
but to ensure new rates align with
increased cost levels, strategic
decision made to delay GRA process
to have rates set based on 2015 costs
rather than 2013 costs.)

Support decision on refund of RSP
Surplus

Support Regulatory approval of 2015
Capital Budget

Support Applications for new
Transmission line and gas turbine
projects as necessary

Pravide regulatory support for
Alderon line

Obtain necessary approvals for 2014
NLH long-term debt requirements and
complete financing

Provide regulatory support for Exploits
transfer of assets.

Hydro Finance
(Priority #2)

Achieve three (3) of the following:

Complete transfer of staff and
related work activities from
Corporate related to Capital and GL

Achieve four (4} of the following:

= Complete transfer of staff and
related work activities from
Corporate related to Capital and GL

Achieve five (5} of the following:

Complete transfer of staff and
related work activities from
Corporate related to Capital and GL




to Hydro finance team (Phase 1)

= Implement a transition plan for
Phase 2 of transition to Hydro from
Corporate of Hydro financial services
including resource plan

= Provide financial support relating to
GRA

*  Provide financial support relating to
Exploits transfer of assets

= Participate and support activities
related to Eastlink pole attachment
deal.

= Commence review of financial

controls and processes

to Hydro finance team (Phase 1)
Implement a transition plan for
Phase 2 of transition to Hydro from
Corporate of Hydro financial
services including resource plan
Provide financial support relating to
GRA
Provide financial support relating to
Exploits transfer of assets
Participate and support activities
related to Eastlink pole attachment
deal.

Commence review of financial

controls and processes

to Hydro finance team (Phase 1)
Implement a transition plan for
Phase 2 of transition to Hydro from
Corporate of Hydro financial services
including resource plan
Provide financial support relating to
Provide financizl support relating to
Exploits transfer of assets
Participate and support activities
related to Eastlink pole attachment
deal.

Commence review of financial

controls and processes

Other Hydro Finance
and Regulatory
Activities

(Priority #3)

Achieve at least four (4) of the following:

= Support finalization of Nalcor-NLH
Secondary Formal Agreements

= Commence development Plan for
incorporation of MF-LIL costs into NLH
rates

= Complete Assessment of Regulatory
Structure/positions

= Commence plan on Process
Improvement assessment of Capital
Budget Regulatory process

¥ Provide support towards the long-
term financiat forecast

= Provide support on additional
supplemental capital applications

® Provide guidance to Operations team
within Hydro relating to unforseen
capital applications and ensuring
deadlines are met

Achieve at least five (5) of the
following:

Support finalization of Nalcor-NLH
Secondary Formal Agreements —
Commence development Plan for
incorporation of MF-LIL costs into
NLH rates

Complete Assessment of Regulatory
Structure/positions

Commence plan on Process
Improvement assessment of Capital
Budget Regulatory process

Provide support towards the long-
term financial forecast

Provide support on additional
supplemental capital applications
Provide guidance to Operations team
within Hydro relating to unforseen
capital applications and ensuring
deadlines are met

Achieve at least six {6) of the foltowing:

Support finalization of Nalcor-NLH
Secondary Formal Agreements
Commence development Plan for
incorporation of MF-LIL costs into NLH
rates

Complete Assessment of Regulatory
Structure/positions

Commence plan on Process
improvement assessment of Capital
Budget Regulatory process

Provide support towards the long-
term financial forecast

Provide support on additional
supplemental capital applications
Provide guidance to Operations team
within Hydro relating to unforseen
capital applications and ensuring
deadlines are met




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Finance VP Signature:
Department/Region: Rates and Regulatory
Position: Controller, NL Hydro Incumbent Signature:
Incumbent:
Salary: $162,900.C0 Date:
PART A - Corporate KPi's: 30%
Performance indicator Weight Threshold Target Cpportuni
Salary Salary Salary
Performance Level Weighted performance Level Weighted Performance Level Weighted
Score Score Scere
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
tead/Lag ratic >= 5560:1 0.600% == 600:1 0.200% >= 75001 1.200%
Goal 2: Environment 15.00%
. . >= 92% of environmental leadership targels == 85% of evironmental leadership targets >= 97% of environmental [eadership targets
environmental Leadership Targets completed 0.45000% complated 0.675% completed 0.90000%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $92.4 miltion 0.600% Net income >= $108.4 milion 0.900% Net income >= $124.8 million 1.200%
. . CompleteThreshold portion of 2614 phase of Complete 2014 phase of project execution Complete opporiunity a2ctivites in 2014 phase of
Project Execution 10-00% project execution excellence implementatfon plan. €.3000% excellence implementation plan 0.450% project execution exceffence implementation plan 0.6000%
Complate 2014 thresheld pianned activities of Target + 2014 opportunity activities in asset
Asset Management 10.00% assat management plan .3000% Complete 2014 phase of asset management plan 0.450% management plan. 0.6000%

2014 Performance Contract Controller, NL Hydro

Page 1 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Finance VP Signature:
Department/Region: Rates and Regulatory
Pasition: Controller, NL Hydro Incumbent Signature:
Incumbent:
Oil & Gas Exploration Strategy 17.50% Complete 80% of plgnned 2014 activities in 0.375000% Complete 2014 planned activities in explorations 0.5625% Target + complete 20% of planned 2015
exploration sirategy strategy

activities. 0.75G000%

MRF/LIL {Phase 1)

MRF/LIL {Phase 1}
Compiete 80% of planned 2014 scope within
12.50%

Complete planned 2014 scope within approved
approved cost and schedule 0.375000% cost and schedule
Project forecast final cost and schedule on track

0.5625%
Project forecast final cost and schedule on track

Lower Churchill Project

MRFAIL (Phase 1)
Complete planned 2014 scope within approved
cost and by November 30, 2014.

0.750000%
Project forecast final cost and schedute on track
Total Part A:

100.09%

3.00%

4.50%

6.0

2014 Performance Contract Confroller, NL Hydro

Page 2af 3



2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Divisian: Finance VP Signature:
Department/Region: Rates and Regulatory
Positian: Controller, NL Hydro Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Seore Score
Safety 10.00% 15.00% 20.00%
Line of Business/Divisional Safety 14.99% 0 injurles + total observations .are »>=80% of the L000% 0 injuries + total observations gre >=100% of the 1.500% Cinjuries + total observations gre >=120% ofthe 2.000%
Performance Nalcor per capita Nalcor per capita Nalcor per caphta
FELT Leadership 14.29% N/A 1.000% 360 FELT Leadership score >= 8.0 1.500% 360 FELT Leadership score »= 11.0+ 2.000%
Primary Goal(s)
Priority Workplan Objective #1:
17.14% See Attachment 1.200% See Attachment 1.800% See Attachment 2.400%
Hydro Transition Plan from Corporate
Priorily Workplan Objective #2 17.14% See Attachmeant 1.200% See Attachment 1.800% See Attachment 2.400%
Financial Performance {see nofe} 17.14% 1% or less above 2014 budget 1.200% 2014 budget 1.800% == 2.5% below 2014 budget 2.400%
(Secondary Goals
Prority Workplan Objactive #3 10.00% See Attachment 0.700% See Attachment 1.050% See Attachment 1.400%
o 75% or more of the workplan items have been 0% or more of the workplan objectives have 100% or more of the workplan items have been
All Other Work Plan Objectives 10.00% completed 0.700% been completed. 1.050% completed. 1.400%
7.00% 10.50% 14.00%
Tatal Part B: 100.00%
Notes:
2014 Performmance Contract Controller, NL Hydro Page 3 of 3




2014 Performance Contract
Controller, NL Hydro

Achieve five (4) 7of the fol%owing:

ST e —.#I et
Achieve the following:

Achieve four (3) of the following:
ltem #1 ®» Complete monthly / quarterly financial = Complete monthly / quarterly financial = Complete monthly / guarterty financial
reporting reporting reporting
» Complete reporting packages for LT, Board | * Complete reporting packages for LT, Board | = Complete reporting packages for LT, Board
and Audit Committee, and AGM and Audit Committee, and AGM and Audit Committee, and AGM
= (omplete 2013 year-end financial = Complete 2013 year-end financial * Complete 2013 year-end financial
statements and MP&A statements and MD&A statements and MD&A
= Update 2014 budget re LCP * Update 2014 budget re LCP * Update 2014 budget re LCP
= Complete 2015 budget = Complete 2015 budget * Complete 2015 budget
'Pl"'io‘rity Achieve two {3) of the following: Achieve three (4) of the following: Achieve the following:
ltern# ® Financial reporting impacts from MF/LIL ® Financial reporting impacts from MF/LIL » Financial reporting impacts from MF/LIL
financing and commercial agreements financing and commercial agreements financing and commercial agreements
finalized and implemented finalized and implemented finalized and implemented
* Obtain AC approval of decision on = QObtain AC approval of decision on * Qbtain AC approval of decision on
implementation of IFRS implementation of IFRS implementation of IFRS
= Support GRA as required ®  Support GRA as required » Support GRA as required
= Review and select Financial Reporting = Review and select Financial Reporting * Review and select Financia! Reporting
software software software
= Support transition of Exploits = Support transition of Exploits = Support transition of Exploits
Priority Achieve four (2) of the following: Achieve five (3} of the following: Achieve the following:
ltem # = Support the development of = Support the development of = Support the development of Comprehensive
Comprehensive long-term plan for system, Comprehensive long-term plan for system, long-term plan for system, process
process improvements process improvements improvements
= Support clarification of roles and = Support clarification of roles and = Support clarification of roles and
responsibilities for corporate controllers responsibiiities for corporate controllers responsibilities for corporate controllers
dept and required changes implemented dept and required changes implemented dept and required changes implemented
= Support development of plan to improve = Support development of plan to improve = Support development of plan to improve




year-end process

Provide support as required for Twinco
arrangements

Support deveiopment of LCP project
finance and commercial agreement
compliance process

year-end process

Provide support as required for Twinco
arrangements

Support development of LCP project
finance and commercial agreement
compliance process

year-end process

Provide support as required for Twinco
arrangements

Support development of LLP project finance
and commercial agreement compliance
process




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/DBivision: Regulated Operations VP Signature:
Department/Region: Hydra Operations Group
Position: CO0-NLH Incumbent Signature:
Incumbent:
Salary: $179,150.00 Date:
PART A - Corporate KPl's: 30%
Performance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Secore Score
Goal i: Safety 20.00% 10.00% 15.00% 20.00%
Lead/Lag ratio >= 5501 0.600% »>= B00:1 0.900% »= 750:1 1.200%
Goal 2; Environment 15.00%
. . >= 92% of emvironmental leadership targets == 5% of evironmental leadership targets >= 97% of environmental ieadership targets
Environmental Leadership Targets compieted 0.45000% completed 0.675% completed 0.90000%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $82.4 million 0.600% Net income >= §108.4 milion 0.900% Net income >= $124.8 millior: 1.200%
. . " CompleteThresheld portion of 2044 phase of Complete 2014 phase of project execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellence implementation plan, 0.2000% extellence implementation plan 0.450% project exacuiion exceltence implementation plan 0.6000%
Compiete 2014 threshold planned activities of " Target + 2014 opportunity activities in asset
Asset iManagement 16.00% asset managsment plan 0.3000% Complate 2014 phase of asset management plan 0.430% managemsnt plan. 0.6000%
10 i i i 1 + 19
Dl & Gas Exploration Strategy 12.50% Complete 80% of }J|'3.I'II'IEC| 2014 activities in 0.375000% Complete 2014 planned activities in explorations 0.5625% Target complete_z'u'& of planned 2015 0.750000%
exploration strategy strategy activities.
MRF/LIL {Phase 1} MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Complete 90% of planned 2014 scope within Complete plarned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5625% cost and by November 30, 2014. 0.750000%
Project forecast final cost and schedule on frack Project forecast final cost and scheduie on track Project forecast finat cost and schedule on track
Total Part A: 100.00% 3.00% £.50% 6.00%
2014 Performance Contract Chief Operating Officer Page1 of 2



2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Regulated Operations VP Signature:
Department/Region: Hydro Operations Groug
Position: €00 - NLH Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Leve! Salary Performance Level Salary Perfermance tevel Salary
Welghted Weighted Weighted
Score Score Score

Safety 10.00% 15.00% 20.00%

Hydrc Operations Group 14.29% AlF<=.85 1.000% Alf <= 85 1.500% AlF =75 2.000%

FELT Leadership 14.259% N/A 1.000% 360 FELT Leadership score >=8.0 1.500% 360 FELT Leadership score >=11.0 2.000%
Primary Goal{s)

Per Threshedd in Hydro Plan As t in Hydro Plan Asset M, Tty i
Asset Management inftitives 18.29% er Thres in Hydro Plan Asset Management 1.000% Per Target in Hydro Plan Ass anagement 1500% Per Opportunity in Hydro Flan Asset 2.000%
Strategy Strategy Management Strategy
2014 Incident Review Action Plan 17.14% 90% of Hydro Operations accountable actions 1.200% 95% of Hydro Operations accountable actions LB00% 100% of Hydro Operations accountable actions 2.400%
complete complete complete
T-SAIF! d<=0.85 (prior year carried

Reliability {Transmission) 8.57% T-SAIF| Forced<=1.83 {NLH § -year avg) 0.600% SAIFI Force <f0maﬁg; for year carrie 0.500% T-SAIFI Forced<i.51 (CEA top quartile} 1.200%

Reliabilrty - Il P

Czr:inlgr:;ws;z:w‘;wer System 857% »=Threshold a3 per Hydro Plan 0.600% >= Target as per Hydro Plan 0.500% == Opportunity as per Hydra Plan 1.200%

Financial Performance Reg Ops

5.71% <= 0.400% <=Budget ,600% <=98.5% of Bud X

(Plus Explotts Opeating Expenses) ] {01% of Budget ) b B 0.6 of Budget 0.800%
Secondary Goals

Comgletion of EES Action Plan 7.14% >=90% of plan actions 0.500% >=85% of plan actions 0.750% 100% of plan actions 1.000%

80% or more of the department's 90% or more of the department's 100% or more of the department’s
All Other Workplan Objectives 10.00% i B 0.700% annualworkplzn objectives have been 1.050% annualworkplan objectives have been 1.400%
annualworkplan items have been completed
completed completed
6.30% 5.45% 12.60%
Total Part B: 90.00%
2014 Performance Contract Crief Operating Officer Page 2 of 2




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Nalcor VP Signature:
Department/Region: HR/QE
Pusition: Managar, Environmenta! Services{former) [ncumbent Signature:
Incumbent:
Salary:| $134,100.00 Date:
PART A - Corporate KPl's: 30%
Performance Indicator Weight Threshold Targst Opportunity
Salary Salary Salary
Performance Level Waighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 550:1 0.300% >= 8001 0.600% == 751 0.500%
Goal 2: Environment 15.00%
- . ' _ a0 N . - . .
Environmenital Leadership Targets >= 92% of environmental leadership targets 0.22500% >= 85% of evironmental leadership targets 0.450% >= 97% of environmental leadership targets 0.67500%
completed completed completed
Goal 3: Business Excelfence
Financial Performance 20.00% Net income »= $32.4 million 0.300% Net income >= $108.4 milion 0.600% Net income >= $124.8 million 0.900%
. . CompleteThreshoid portion of 2014 phase of Compiete 2014 phase of project execution o Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellence implementation plan. 0.1500% exceflence implementation plan 0.300% project execution excellence implementation plan 0.4500%
Ceomplete 2074 thresheld planned aclivities of " Target + 2014 opportunity activities in asset
Asset Management 10.00% asset management plan 0.1500% Complete 2014 phase of asset management, plan 0.300% management plan, 0.4500%

20114 Performance Contract - Manager, Environmental Services (Former) - Nalcor Energy

Page 1 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor VP Signature:
Department/Region: HRIQE
Position: Manager, Environmental Services{former) Incumbent Signature:,
Incumbent:

Complete 80% of planned 2014 activities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

Oit & Gas Exploration Strategy 12.50% explaration strategy 0.187500% strategy 0.3750% activities. 0.562500%
MRF/AIL (Phase 1) MRF/UL (Phase 1) MRF/LIL (Phase 1)
Cormplete 90% of planned 2014 scope within Compiete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cast and by November 30, 2044, 0.562500%
Project forecast final cost and schedule on track Project forecast final cest and schedule on track Project {orecast final cost and schedule on track
Total Part A: 100.00%6 1.50% 3.00% 4.50%

2014 Performance Contract - Manager, Environmental Services (Former} - Nalcor Energy

Page2of3




2054 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division:i Nalear VP Signature:
Department/Region:| HR/OE
Position: Manager, Ervironmental Services(former) Incumbent Signature:
Incumbant:
PART B ~ Divisional/Departrmental Targets: 70%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Scere
Safety 5.00% 10.00% 15.00%
Line of Business/Divisi afe 0 injuries + total rvations are >= 80% of the 0 injuries + total observations »>=100% of the injuries + total observati >=
ess/Divisional Safaty 18.39% injuri otal observatio 5. % 0.500% 1 ion ?re 0% of tl 1.000% Qinjurie ions ?re 120% of the 1.500%
Performance Nalcor per capita Nalcer per capita Walcor per capita
. 360 FELT Leadership score »= 8.0 + complete »= 2 360 FELT Leadership score »>= 11.0 + complete
19,
FELT Leadership 14.29% N/A 0.500% el safety fours 1.000% = 4ficld safety tours 1.500%
Primary Goal(s)
== 80% of elemenis of EMS development and gap coAm" ’T;;Ee;;ﬂ?ﬂde::t:::?r:z::]::’;saf;2:;;,( TARGET, plus alt 2814 EMS/EL targets for which
EMS Expansion and (ap Glosure 17.14% dlosure plans for non-registered lines of business 0.600% plsted, including ge 1.200% Environmenital Servicas is responsible have been 1.800%
N y framework for Qil & Gas and the EMS for Exploits and
completed - discretion of the VP " completad
Menthek
Enmvironmental Assessmant process for: Proposed
Wastem Avalon TL in the Bay du Nord Wildemess . . Routing options for Westemn Avalon TL resolved o
o N Routing options for Wastam Avalon TL resolved to the . . y
. Reserve area initiated to enable construction start as . y aliow paralleling of TL 202 and 208 and £A registration
Environmental Assessment 17.14% scheduled + EA documentation for proposed LAL 0.600% extent ma;j:;r:;ﬁ;f;ﬂ’:ﬂi?:ﬁg; dEA for LAL 1.200% drafted + environment compliance responsibilities for 1.800%
Diesel submitted to provincial govemment - VP P P ) LAL documented - VP discretion
discretion
Financial Performance 17.14% 1% or less above 2014 budget and +/- 7% of forecast 0.600% 2014 budget and +/- 5?:‘):;0@““ on controllable 1.200% »= 2.5% below budget and +i 3% of forecast 1.800%
Secondary Goals
ES oversight In development and approval of
Enviranmenta!l Compliance Oversight - Envrienemtnal Effects Management Plans and EA TARGET + review EA Commiments management plan
Phase | LCP 10.00% NiA 0.350% commitments management, ensuring consistency with 0.700% and identify critical activities and gaps te LCP WP 1.050%
coporate standard.
_— 75% or more of 2014 workplan items have been 80% or more of the 2014 workplan objectives have 100% or more of the 2014 workplan objectives have
All Gther Workplan Objectives 20.00% completed 0.350% bean completed 0.700% been completed 1.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
2014 Perfarmance Contract - Manager, Environmental Services (Former} -~ Nalcor Energy Page 3 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor VP Signature:
Department/Region: HR/OE
Position: Manager, Environmental Services Incurmnbent Signature:
Incumbent:
Salary: $140,805.00 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Waeight Threshold Target Dppoartuni
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 550:1 0.300% >=600:1 0.600% >=750:1 0.900%
1Goal 2: Environment 15.00%
. . >= 02% of environmental leadership targets >= 95% of evironmental leadership targets >= 97% of envircnmental leadership targets
Environmental Leadership Targets comgleted 0.22500% completed 0.450% completed 0.67500%
Goal 3: Business Excellence
Financiaf Performance 20.00% Net income >= $92.4 millien 0.300% Net income >= $108.4 milion 0.606% Net income >= $124.8 million 0.900%
" N CompleteThreshold portion of 2014 phase of Comnplete 2014 phase of praject execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellence implementation plan. 0.1500% excelience implementation plan 0.300% project executicn exceflance implemertation plan 0-4500%
Compiete 2014 threshold planned activities of Target + 2014 opportunity activities in asset
Asset Management 10.00% asset management plan 0.1500%% Comglete 2014 phase of asset managemsant plan 0.300% management plar. 0.4500%

2014 Performance Contract - Manager, Environmental Services - Nalcor Energy

Page 1 0f 3



2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor VP Signature:
Departrment/Region: HR/CE
Pasition: Manager, Envirenmental Services Incumbent Signature:
Incumbent;

Complete 80% of planned 2014 activities in

Complete 2014 planned activities in expiorations

Target + complete 20% of planned 2015

Qil & Gas Exploration Strategy 12.50% axploration strategy 0.187500% strategy 0.3750% activities, 0.562500%
MRF/LIL (Phase 1) MRF/LIL {Phase 1) MRF/ALIL (Phase 1)
Complete 90% of planned 2014 scope within Complete pianned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.187500% cost and schedule 0.3750% cost ang by November 30, 2014. 0.562500%
Preject forecast final cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A: 100.00% 1.50% 32.00% A4.50%

2014 Performance Contract - Manager, Environmental Services - Nalcor Energy

Page 2 of 3




2014 PERFORMARNCE CONTRACT - VP REPORTS

Line of Business/Bivision: Nalcor VP Signature;
Department/Region: HRIOE
Pasition: Manager, Environmenta! Services Incumbent Signature:
incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Oppartunity
Performance Level Salary Performance Leval Salary Performance Leve! Salary
Weighted Weighted Weighted
Score Seore Scora
Safaty 5.00% 10.06% 15.00%
ine of Business/Divisional Safi 0 injuries + total observations are >= 80% of the 0 injuries +total observations are >=100% of the O injuries + total observations are >=120% of th
Line of Bust /D ety 14.29% Ju SEIV; : 4 2.500% J ; o 1.000% J] : e 5 e L500%
Performance Nalcor per capita Nalcor per capita Nalcor per capita
. 360 FELT Leadership score »>= 8.0+ complete »>= 2 360 FELT Leadership score >= 11.0 + complete
FELT Leadership 14.29% NfA 0.500% field safaty tours 1.000% = 4field safety tours 1.500%
Pritmary Goal{s)
»= 80% of alamants of EMS development and gap c:;f }7;:2&;STH?HGZV:EHPS;;?;;&‘;??;?; ZEO;:HI TARGET, plus all 2014 EMS/EL targets for which
EMS Expansion and Gap Closure 17.24% ciasure plans for non-registered lines of business 0.600% P! R 9 Q. 1.200% Environmental Services is responsible have been 1.800%
) . framewark for Oii & Gas and the EMS for Exploits and
completed - discretion of the VP . completed
Menihek
Environmental Assessment process for Proposed
Westem Avalon TL. in the Bay du Nord Wilderness . " Routing options for Westem Avalon TL resolved to
B N Routing options for Westem Avalen TL resalved to the ) N y
. Reserve ares initiated to enable construction start as . . allow paralleling of TL 202 and 206 and EA registration
Environmental Assessment 17.14% scheduled + EA documentation for proposed LAL 0.600% exdent ms;:iz‘r:;ﬁ;;:ﬂgﬂﬂg;? for LAL 1.200% drafted + enviranment compliancs responsibilities for 1.800%
Diesel submitted to provincial government - VP P 0 : LAL documented - VP discretion
discretion
Financia! Performance 17.14% | 1% or less above 2014 budget and +- 7% of forecast | 0.600% 2014 budget and +/- 5% of forecast on comralable 1.200% = 2.5% balow budget and +/- 3% of forecast 1.200%
Secondary Goals
ES oversight in develcpment and approval of
Emvironmental Compliance Crversight - " Envrionemtnal Effects Management Flans and EA TARGET + review EA Commiments management plan
Phase | LCP 10.00% NiA 0.350% commitments management, ensuring consistency with 0-700% and identify critical activities and gaps to LCP VP 1.050%
coporate standard.
_— 75% or more of 2014 workplan items have been 90% or more of the 2014 workplan objectives have 100% or more of the 2014 workplan objectives have
All Other Waorkplan Chjectives 10.00% completed 0.350% neen completed 0.700% been completed 1.050%
3.50% 7.00% 10.50%
Total Part B; 100.08%
Notes:
2014 Performance Contract - Manager, Environmentzl Services - Nalcor Energy Page 3 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Regulated Operations VP Signature:
Department/Region: Exploits and Menihek
Position: Mgr. Exploits and Menihek Incumbent Signature:
Incumbent:
Salary: 5147,800.00 Date:
PART A - Corparate KPI's: 30%
|Berfarmance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Perfermance Level Weighted Parfermance Level Weighted Performance Lavel Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio == 550:1 0.300% == 6001 0.600% »= 75001 0.800%
Goal 2: Environment 15.00%
. " >= 92% of enviranmental leadership targets >= 85% of evironmental leadership targets >= 97% of environmental leadership targets
Environmentai Leadership Targets completed 0.22500% completed 0.450% completed 0.67500%
Goat 3: Business Excellence
Financial Performance 20.00% Net income »>= $92.4 million 0.300% Net income >= §108.4 milion 0.600% Net income >= $124.8 million 0.900%
. - CompleteThreshold portion of 2014 phase of Complete 2014 phase of project execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% project execution excellence implementation pian. 0.1500% excellence implementation plan 0.300% project execution excellence implementaticn plan 0.4506%
Asset Management 10.00% Complete 2014 threshold plannad acihvities of 0.1500% Complete 2014 phase of asset maragement plan 0.300% Target + 2014 opportunlty activities In asset 0.4500%
asset management plan management plan.
. . Complete 80% of planned 2014 activities in Complete 2014 planned activities in explorations Target + complete 20% of planned 2015
Oil & Gas Exploration Strategy 12,50% exgloration stratesy 0.187500% strategy 0.3750% activities. 0.562500%
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Compiete planned 2014 scope within approved
Lower Churchiil Preject 12.50% approved cost and scheduje 0.187500% cost and schedule 0.3750% cost and by November 30, 2014, 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and schedule on frack Project forecast final cost and schedule on track
Total Fart A: 100.00% 1.50% 3.00% £4.50%
2014 Performance Contract - Manager, Expleits and Menihek Generation - Nalcor Energy Page 1 of 2




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Busi /Division: Nalcar VP Signature
Department/Region: HROE
Position: Manager, Human Resources & Labour Relations {former) tncumbent Signature:
Incumbent:;
Salary: $162,200.00 Date;
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target Opportuni
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Leve! Weighted
Score Score Score
Goal 1: Safety 20.00% 16.00% 15.00% 20.00%
Lead/Lag ratio == 550n1 0.600% »>= 8001 0.900% >=T50:1 1.200%
Goal 2: Environment 15.00%
= §2% i T = G5% 5 i = N -
Environmental Leadarship Targats >= 82% of environmental leadership targets 0.45000% == 95% of evironmental leadership targets 0.675% »= 97% of envirenmental leadership targets 0.90000%
compteted completed completed
Goal 3: Business Excellence
Financial Performance 20.00% Net income »= $92.4 million 0.600% Net income >= $108.4 milion 0.900% Net income >= $124.8 million 1.200%
. - CompleteThreshold portion of 2014 phase of project Complete 2014 phase of preject execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% execution excellence implementation plan. 0.3000% exceilence implementation plan 0.450% project executien excellence implementation plan 0.60C0%
Compilete 2014 threshold planned activities of asset Target + 2014 opportunity activities In asset
Asset Management 10.00% managsment plan 0.30003% Complete 2014 phase of asset management plan 0.450% management plan, 0.6000%
. N Complete 80% of planned 2014 activities in Complete 2014 planned activifies in explorations Target + complete 20% of planned 2015 o
Qil & Gas Exploration Strategy 12.50% exploration strategy 0.375000% strategy 0.5625% activities. 0.750000%
2014 Performance Contract - Manager, Human Resources & Labour Relations (former} - Nalcor Energy Page1 of 3




2014 Perfarmance Contract - Manager, Human Resources & Labour Refations (former) - Nalcor Energy

2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Nalcor VP Signature
Department/Region: HROE
Position: Manager, Human Resources & Labour Relations (former} Incumbent Signature:
Incumbent:
MRF/LIL (Phase 1) MRF/LIL (Phase 1) MRF/LIL (Phase 1)
Cemplete 80% of planned 2014 scope within Complete planned 2014 scope within 2pproved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5625% cost and by November 30, 2014. 0.750000%
Project forecast finat cost and schedule on track Project forecast final cost and schedule on track Project forecast final cost and schedule on track
Total Part A 100.00% 3.00% 4.50% 6.00%
Page 2 of 3



2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Naicor WP Signature
Department/Region: HROE
Position: Manager, Human Resources & Labour Relations (former) Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: T0%
Performance Indicator Threshold Target Opportunity
Performance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
Line of Busi Divisional 0 injuries + total rvations are »= 80% of the 0injuries + total observations are >=100% of the injuri i =
ne of Business/Divisional Safety 14.79% juries + total observatiol s_a A 1000% i : ] 1.500% 0 injuries + total observalions are > 120% of the 2.000%
Performance Nalcor per capita Nalcor per capita Nalcor per capita
380 FELT Leadership score >= 8.0 + complete »= .
. 360 FELT Leadership score >= 11.0 + complete
o
FELT Leadership 14.29% N/A 1.000% 2 field safety tours 1.500% >= 4 field safety tours 2.000%
Primary Gozal(s)
Achieve a 2014 EES response rate of >= 70%; dAe?;El{;ve:cim:raEtESE:SS Zﬁi}i rz:t:n?ifgggﬁ%éf Achieve a 2014 EES response rate of >= 85%;
Employee Engagement 17.14% develop a corporate EES action plan; and >= 50% of 1.200% 20 _f 4 EEép actions have beenpw"‘! leted 1.800% develop a corporate EES action plan; 100% of 2.400%
2014 EES actions have been completed R P B 2014 EES =aclicns have been completed.
Renegotiate new Collective Bargaining . y o
. . . . Reregotiate new Collective Bargaining
. - Substantive progress has been made in relation to Agreements with IBEW 2351 AND IBEW 1675
Coeliective Bargaining 17.14% TARGET - discretion of the VP 1.200% before year-end 2014 - discretion of the VP 1.800% Agreements for both ;_gials befare October 31, 2.400%
2012 budget and +/- 5% of forecast on _ N
Financial Performance 17.14% | 1% or less above 2013 budget and +/ 7% of forecast }  1.200% controllable costs within 2022 and 3018 1.800% >= 2.5% below budgst and +£ 3% of farecast 2.400%
corbined
Secondary Goals
Achleve a cumualtive participation of 60% of
. - . Achieve a cumulative participatfon of 40% of Nalcor's o Nalcor's employees in the Diversity Awareness Target + Deliver Skills Buitding Workshop to 20%
Diversity & Inclusion 20.00% employees in the Diversity Awareness Workshop 0.700% Workshop, and finalize and pilet a Skills Building 1.050% of Nalcor's employees L.400%
Workshop
— - e - == 90% of Priorify 1 & 2 workplan items have 100% of Priority 1 & 2 workplan items have heen
All Cther Workplan Objectives 10.00% ==& 75% of Priority 1 & 2 workplan items completed 0.700% been complated 1.0506% completed 1.400%
) 7.00% 10.50% 14.00%
Total Part B: 100.00%
Notes:
2014 Performance Contract - Manager, Human Resources & Labour Relations {former) - Naleor Eneray Page3of 3




2014 PERFORMANCE CONTRALT - VP REPORTS
Line of Business/Division: Naleor VP Signature:
Department/Region: HROE
Position: Manager, Human Resources & Labour Relations Incumbent Signature:
Incumbent:
Salary: $133,925.00 Date:
PART A - Corporate KPI's: 0%
Performance indicator Weight Threshold Target Opportuni
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level ‘Weighted
Score Score Score
Goal 1: Safety 20.00% 10.00% 15.00% 20.00%
tead/Lag ratic »= 5501 0.500% >= 60071 0.900% »=750:1 1.200%
Goal 2: Environment 15.00%
- goo i f = a59 " . - . .
Environmentai Leadership Targets >=92% of environmental leadership targets 0.25000% >= 95% of evironmenial leadership targets 0.675% >= 97% of environmental leadership targets 0.900C0%
completed completed completed
Goal 3: Business Excellence
Finandial Performance 20.00% Netincome >= $92.4 milfion 0.600% Net income >= $108.4 mition 0.500% Net income >= $124.8 million 1.200%
. . CompleteThreshold portien of 2014 phase of project Cemplete 2014 phase of project execution Complete opportunity activites in 2014 phase of
Project Execution 10.00% exscution excelience implementation plan. 0-3000% excellence implementaticn plan 0.450% project execution excellence implementation plan 0.6000%
Complete 2014 thresheld planned activities of asset Target + 2014 opportunity activilies in asset
Asset Management 10.00% management plan £.3000% Complete 2014 phase of asset management plan 0.450% management plan. 0.6000%
. . Complete B0% of planned 2014 acfivities in Complete 2014 planned activities in explorations Target + complete 20% of planned 2015
Qil & Gas Exploration Strategy 12.50% exploration strategy 0.375000% strategy 0.5625% activities. 0.750000%
2014 Performance Contract - Manager, Human Resources & Labour Relations {A) - Nalcor Energy Page1of3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Nalcor VP Signature:i
Depariment/Region: HROE
Position: Manager, Human Resources & Labour Relations Incumbent Signature:
Incumbent:

MRFILIL {Phase 1)
Complete 90% of planned 2014 scope within

MRF/LIL {Phase 1)
Complete planned 2014 scope within approved

MRF/LIL (Phase 1)
Complete planned 2014 scope within approved

Lower Churchill Project 12.50% approved cost and schedule 0.375000% cost and schedule 0.5825% cost and by November 30, 2014, 0.750000%
Project forecast final cost and schedule on track Project forecast final cost and schedule on track Projact foracast final cost and schedule on track
Total Part A: 100.00% 3.00% 4.50% 6.00%
2014 Performance Contract - Manager, Human Resources & Labour Refations [A) - Nalcor Energy Page 2 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Nalear VP Signature:
Department/Region: HROE
Position: Manager, Human Resources & Labour Relations Incumbent Signature:
Incumbent:
PART 8 - Divisional/Departmental Targets: 70%
Performance Indicator Threshald Targat Opportunity
Performance Level Salary Performance Level Saiary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 10.00% 15.00% 20.00%
Line of Business/Divisional Safe: O1njuries +total observations are »= 80% of the 0 injuries + total ohservations are »=100% of the injuri i =
/| Ty 14.30% J] . o 1.000% i : (] 1.500% Oinjuries + total observations are >=120% of the 2.000%
Performance Nalcor per capita Naleor per cagita Nalcor per capita
. 360 FELT Leadership score >= 8.0 + complete »= .
. 360 FELT Leadership score >= 11.0 + complete
FELT L h . . | .
eadership 14.29% N/A 1.000% 2 field safety tours 1.500% >= 4 figld safety tours 2.000%
Primary Goal(s}
i .
Achieve a 2014 EES rasponse rate of >= 70%; d’:iﬂ?:i??;ii;;iﬂs; ralt:n?i;: 925,:0} Achieve a 2014 EES response rate of >= 85%;
Employge Engagement 17.14% develop a corporate EES action plan; and »= 0% of 1.200% 201p A EESrp actions have beenpcorr:n leted 1.800% develep a corporate EES action plan; 100% of 2.400%
2014 EES acticns have been completed P . 2014 EES actions have been completed.
Renegofiate new Collective Bargaining . - -
" . . . Renegotiate new Collective Bargaining
- - Substantive pregress has been made in relation to . Agreements with IBEW 2351 AND IBEW 1615
Collective Bargaining 17.14% TARGET - discretion of the VP 1.200% before year-end 2014 - discretion of {he VP 1.300% Agreements for both Iz_g:ls before Qctaber 31, 2.400%
2013 budget and +/- 5% of forecast on
L i TG = g, -
Financial Performance 17.14% 1% or less above fg:i:;dgm and +- 7% of L200% controflable costs within 2022 and 3018 1.800% »= 2.5% below budget and +/- 3% of forecast 2.400%
combined
Secondary Goals
Achieve a cumualtive paricipation of 60% of
. . N Achieve a cumulative participation of 40% of Nalcar's Nalcor's employees in the Diversity Awareness Target + Deliver Skills Building Workshop to 20%
Diversity & nclusian 10.co% employees in the Diversity Awareness Woerkshop 0.700% Workshop, and finalize and pitot a Skills Buikding 1.050% of Nalcor's employeas 1.400%
Workshop
_— Jp— - - == 00% of Briority 1 & 2 workplan items have 100% of Priarity 1 & 2 workplan items have been
All Other Workplar Objectives 10.00% >= 75% of Pricrity 1 & 2 worksian items completed 0.700% been complated 1.050% completed 1.400%
7.00% 10.50% 14.00%
Total Part B; 100.00%
Notes:
2014 Performance Contract - Manager, Human Resources & Labour Relations {A) - Naleor Energy Page 3 of 3



2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division:

HROE

VP Signature;

2014 Performance Contract - Manager, Safety & Health - Nalcor Energy

Department/Region: Safaty and Health
Position: Manager, Safety and Health Incumbent Signature:
Incumbent:
Salary: $144,708.20 Date:
PART A - Corporate KPI's: 30%
Performance Indicator Weight Threshold Target Opportunity
Salary Salary Salary
Performance Level Weighted Performance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
tead/lag ratic >= 55011 0.200% >= 8001 0.500% >= 75011 0.500%
Goal 2: Environment 15.00%
. . >= 82% of environmental leadership targets >= 85% of evironmental leadership targets »= 97% of environmental leadership targets
Environmental Leadership Targets completed 0.22500% completed 0.450% completed 0.67500%
|Goal 3: Business Excellence
Financial Performance 20.00% Net income »= §92.4 million 0.300% Net income »>= $108.4 milion 0.600% Netincome >= $124.8 million 0.900%
. . CompleteThreshold portion of 2014 phase of Complete 2014 phase of project execwtion Complete opportunity activites in 2014 phase of
froject Execution 10.00% project execution excellence impiementation plan. 0.1500% excellence implementation plan 0.300% project execution excellence implementation plan 0.4500%
Complete 2014 threshold planned activities of Target + 2014 opportunity activities in asset
Asset Management 10.00% asset management plan 0.1500% Complete 2014 phase of asset management plan 0.300% management plan. 0.4500%
Page1 of 3




2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: HROE VP Sig a8t
Department/Region;, Safety and Health
Position: Manager, Safety and Health Incumbent Signature:
Incumbent:

Complete 80% of planned 2074 activities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

" . o
Cil & Gas Exploraticn Strategy 12.50% exploration strategy 0.187500% strategy 0.3750% activities, 0.562500%
MRF/LIL {(Phase 1) MRF/UL (Phase 1) MRF/LIL {Phase 1}
Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Complete planned 2014 scope within approved
Lower Churchill Project 12.50% appraved cost and schedule 0.187500% cost and schedule 0.3750% cost and by November 30, 2014. 0.562500%
Project forecast final cost and schedule on frack Project forecast final cost and schedule on track Project forecast final cost and schedule on irack
Total Part A: 100.00% 1.50% 3.00% 4.50%

2014 Perfonmance Contract - Manager, Safety 8 Health - Nalcor Energy
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2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: HROE VP Signature:
Department/Region: Safety and Heaith
Position: Manager, Safety and Health Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targats: 70%
Performance Indicator Threshold Target Opportunity
Perfarmance Level Salary Performance Level Salary Performance Level Salary
Weighted Weighted Weighted
Score Score Score
Safety 5.00% 10.00% 15.00%
Line of Business/Divisicnal Safety 14.20% Oinjuries + total observations_are »= B0% af the 0.500% Qinjuries + tota!l observations jare >=100% of the 1.000% O injuries + total observations _are >=120% of the L500%
Performance Nalceor per capita Nalcor per capita Nalcor per capita
FELT Leadership 14.29% N/A Gspay | SCOFELTLesdernip scoress 8.0+ compisie>=2 | L.ooo% 360 FELT Leadership score >= 11.0 + 1.500%
teld safety tours
Primary Goal(s)
Complete af least one compliance assessment of
" . Lines Operafions in CF or TRO + substantial THRESHOLD + Complete corporate standard and TARGET + Complete 2 compliance assessments
9
Grounding and Bonding 17.24% progress on a cerporate standard and training 0.800% training program for piants and stations 1.200% in each of Lines Operations - CF and TRO 1.800%
program for plants and stations - discretion of VP
An Alcotho! and Drug policy and related An Aleohol and Drug palicty has hean TARGET + supervisory fraining has been
Alcohol and Brug Program 17.14% supervisory training program have been 0.600% implemented and supervisory training has been 1.200% compieted in at least one of the 1.800%
developed and approved by the Nalcor LT compieted at CF. regions/departments within NL Hydro.
o 7Y a l 59
Finansial Performancs 17.14% 1% or less above 2014 budget and +- 7% of 0.500% 2014 budget and +/~ 5% of forecast on 1.200% = 2 5% below budget and +- 3% of farecast 1.800%
foracast controllable costs
Secondary Goals
Cemplete a corporate program audit at CF o . " . .
OHSAS 18001 10.00% assess compliance with corporate standards and 0.350% Complate SMgonf::r:?Ie?;:;:;csxated top level 0.700%% Conduct readu;es:ﬂ;ss::?::;?: and generate 1.050%
the Safety & Health Program. 9ap ¥
_— 75% or more of the 2014 workplan items have 0% or more of the workplan objectives have 100% or mere of the workplan objectives have
Al Other Workplan Objectives 10.00% been campleted 0.350% been completed 0.700% teen comgletsd 1.050%
3.500 7.00% 10.50%
Total Part B: 100.00%
Notes:
2014 Perforinance Contract - Manager, Safety & Health - Nalcor Energy Page 3of 3




2014 PERFORMANCE CONTRACT - VP REPORTS
Line of Business/Division: Strategic Planning and Business Development VP Signature:
Department/Region:
Position: Senior Corporate Planning Analyst Incumbent Signature:
Incumbent:
Salary: $134,100.00 Date:
PART A - Corporate KP['s: 30%
Performance Indicator Weight Threshold Target Opportunity
Salary Safary Salary
Performance Level Weighted Parformance Level Weighted Performance Level Weighted
Score Score Score
Goal 1: Safety 20.00% 5.00% 10.00% 15.00%
Lead/Lag ratio >= 55001 0.300% >= 600:1 0.600% »= 7501 0.900%
Goal 2: Environment 15.00%
. . >= 92% of environmenta |eadership targets >=85% of evironmental leadership targets >= 97% of environmental leadership targets
Envirenmental Leadership Targets complated 0.22500% completed 0.450% completed 0.67500%
Goal 3: Business Excellence
Financial Performance 20.00% Net income >= $92.4 million 0.300% Net income >= $108.4 milion 0.600% Net income >= $124.8 million 0.900%
. . CompleteThreshold portion of 2014 phase of Comiplete 2014 phase of project execution Complete cpportunity activites in 2014 phase of
Project Execution 10.00% preject execution excellence implementation plan. 0.1500% excellence implementation plan 0:300% project execution excellence implementation plan 0.4500%
Compiete 2014 threshold planned activities of Target + 2014 opportunity activities in asset
Asset Management 10.00% asset management plan 0.1500% Complete 2014 phase of asset management plan 0.300% management plan. 0.4500%
2014 Performance Contract « Senior Corporate Planning Analyst - Nalcor Energy Page 1 of 3



2014 PERFORMANCE CONTRACT - VP REPORTS

Line of Business/Division: Strategic Planning and Business Development VP Sighature:
Department/Region:
Position: Senior Corporate Planning Analyst Incumbent Signature:
Encumbent:

Lomgplete 80% of planned 2014 aciivities in

Complete 2014 planned activities in explorations

Target + complete 20% of planned 2015

Oil & Gas Exploration Strategy 12.50% exploration strategy 0.187500% strategy 0.3750% activities. 0.562500%
MRF/LIL (Phase 1) MREF/LIL (Phase 1} MRF/LIL {Phase 1)
Complete 90% of planned 2014 scope within Complete planned 2014 scope within approved Compiete planned 2014 scope within approved
Lower Churchill Project 12.50% approved cost and schedule Q.187500% cost and schedulz 0.3750% cost and by November 30, 2014. 0.562500%
Project forecast final cost and schedule on track Project forecast final cost and scheduie on track Project forecast final cost 2nd schadule on track
Total Part A: 100.00% 1.50% 3.00% 4.50%

2014 Performance Contract - Senior Corporate Planning Analyst - Nalcor Energy

Page 2 of 3




2014 PERFORMANCE CONTRALT - VP REPORTS

Line of Business/Division: Strategic Planning and Business Development VP Signature:
Department/Region;
Position: Senior Corperate Ptanning Analyst Incumbent Signature:
Incumbent:
PART B - Divisional/Departmental Targets: 70%
Performance Indicator Threshold Target Dppertunity
Performance Level Salary Perfermance Level Salary Performance Level Salary
Weighted Woeighted Weighted
Score Scere Score
Safety 5.00% 10.00% 15.00%
i i ivist injuri 3 »= 80% of the 0 injuries + total ohservati =1 f th injuri i =
Line of Business/Divisional Safaty 14.28% Cinjuries + total observa eons_are 4 0.500% inju 1 chservations ?re Q0% of the 1.000% 0 injuries + total observations _are >=120% of the 1.500%
Performance Nalcor per capita Nalcor per capita Nalcor per capita
. 360 FELT Leadership score »>= 8.0 + complete >= 2 . _
FELT Leadership 14.29% N/A {0.500% fletd safety tours 1.000% 360 FELT Leadership score >= 11.0+ 1.500%
Primary Goal{s)
Provide support/direction for Nalcor planning Provide support/direction for Nalcor ptanning Provide support/direction for Nalcer planning
procass {including plan development, precess {including plan development, process (ncluding plan development,
Priorily Workplan Objective #1 17.14% communications and performance moenitoring}. 0.600% communicaticns and performance monitoring). 1.200% cemmunications and performance monitoring)- 1.800%
Dreft plan completed by March for Board of Draft plan completed by January for Board of Draft plan compiated by November for Board of
Diractors review} Directors review) Directors review)
e Transparency and Accountability: Provide draft Transparency and Accountability: Provide draft
Priority Workplan Objective #2 17.14% Transparency and Accnuntab:!fty. 201 3 AI'IE?UEI 0.600% Annual Performance Report to DNR by mid-May 1.200% Annual Performance Report to DNR by end of 1.800%
Performance Report meet legislated imelines . - : H I
and meet legislated timelines April and meet legislated timelines
L Transparency and Accountability: 2014-2016 Transparency and Accountability: 2014-2016
Priority Workplan Objective #3]  17.14% Tr;‘r:‘t’:’?:;{;’fd :::a:“t;?a"tg ﬁi:ff; 8 0.600% Strategic Plan: to DNR by mid February and 1.200% | Strategic Plen: to DNR by mid January and meet|  2.800%
9 . 9 meet legislated timelines legislated timelines
Secondary Goals
Priority Workplan Objective #3 10.00% 0.350% Work on the January 2014 Qutage Inquiry 0.700% 1.050%
i 75% or mors of 2014 workplan items have been 90% or more of the 2014 workplan objectives have 100% or more of the 2014 workplan objectives have
All Other Workplan Objectives 10.00% complsted 0.350% been completed 0.700% been completed 1.050%
3.50% 7.00% 10.50%
Total Part B: 100.00%
Notes:
2014 Performance Coniract - Senior Corporate Planning Analyst - Nalcor Energy Page 3 of 3
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