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Please provide representative copies of the weekly scheduled compliance reports

generated by Hydro’s in-house Work Schedule Generator application.

In the Newfoundland and Labrador Hydro Production group, the scheduling staff populates
the upcoming weekly plan for each department using an in-house developed Work
Schedule Generator application. Each of these plans is then communicated and discussed in
weekly planning meetings, including any work from the current week that is not completed
and will be carried over. Schedule compliance is monitored within this scheduler
application on a weekly basis by the Planning Supervisor and reported monthly to the
Manager of Work Execution. Figure 1 and Figure 2 are examples of a weekly schedule for
the Mechanical Maintenance department and the weekly work schedule compliance for

the first quarter of 2018, respectively.
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Figure 1: Schedule Details

Hydro Generation
Weekly Work Schedule Compliance
2018

ectio 01 08 15 | 22 | 29 | 05 12 19 | 26 | 05 12 19 | 26

General Maintenance | 84% | 86% | 93% | 89% | 80% | 92% | 88% | 90% | 91% | 87% | 89% | 92% | 91%
Mechanical 61% | 74% | 53% | 79% | 50% | 43% | 51% | 84% | 78% | 97% | 88% | 84% | 92%

P&C | Electrical 40% | 81% | 58% | 69% | 77% | 44% | 72% | 68% | 79% | 92% | 80% | 77% | 79%
Hydro Generation 62% | B0% | 68% | 79% | 69% | 60% | 70% | 81% | 83% | 92% | 86% | 84% | 87%

Figure 2: Weekly Work Schedule Compliance



