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Reference: PUB-NLH-056 and NP-NLH-001

Further to the responses to PUB-NLH-056 and NP-NLH-001, please provide the principal reasons
and the contribution of each for the significant carryovers of approved capital expenditures
from 2013-2022. In the response specifically explain the role of supply chain issues, adequacy of
internal and external resources, impact of Covid 19 and balancing of capital budget priorities

and resources in the carryover of approved capital expenditures.

Newfoundland and Labrador Hydro (“Hydro”) conducts an annual analysis of capital
expenditures to identify the primary drivers and themes of expenditure variances each year,
including those associated with carryovers of approved capital expenditures. Detailed analysis of
carryover drivers began in 2018 and has been completed for all years from 2018 to 2022. The
annual Capital Expenditures and Carryover Reports filed with the Board of Commissioners of
Public Utilities (“Board”) for those years include a summary of that analysis. As Hydro began its
detailed analysis in 2018, the detailed analysis and themes for expenditure variances prior to

2018 are not readily available.!

With respect to under expenditures associated with carryover, themes were identified and
discussed in each Capital Expenditures and Carryover Report for the years 2018-2022. Table 1
summarizes the themes by year, including their contribution to the overall carryover amount,
and provides a reference to the applicable section of the Capital Expenditures and Carryover

Report where the themes are discussed.

1 Analysis of this data would require significant administrative effort, and may not be possible in some cases. Should the Board
find the value of this data commensurate with the level of effort required, Hydro will provide this analysis at a later date, at the
Board’s request.
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Year

20222

20213

2020*

2019°

2018°

Table 1: Carryover Themes

Carryover

Amount
Carryover Theme Identified ($000) Report Reference
Strategic Deferral of Work 15,310 Section 5.0, pp. 4546
Supply Chain Challenges 13,635 Section 5.0, p. 46
Later Than Anticipated Project Approvals 8,756 Section 5.0, p. 46
Total 2022 37,701
Strategic Deferral of Work 13,275 Section 5.0, pp. 36—37
Pandemic-Related Supply Chain Challenges 7,577 Section 5.0, p. 37
Later Than Anticipated Project Approvals 5,252 Section 5.0, pp. 37-38
Total 2021 26,104
Delays Due to the COVID-19 Pandemic 16,991 Section 5.0, pp. 29-30
Total 2020 16,991
Planned Outages Unavailable or Changed 10,294 Section 5.0, p. 48
Total 2019 10,294
Planned Outages Unavailable or Changed 8,139 Section 5.0, p. 62
Human Resource Constraints 7,502 Section 5.0, p. 62
Underestimated Project Schedule 6,246 Section 5.0, pp. 62—-63
Total 2018 13,748

2 “Capital Expenditures and Carryover Report for the Period Ended December 31, 2022,” Newfoundland and Labrador Hydro,

March 31, 2023.

<http://pub.nl.ca/indexreports/expenditure/From%20NLH%20-

%202022%20Capital%20Expenditures%20and%20Carryover%20Report%20-%202023-03-31.PDF>.

3 “Capital Expenditures and Carryover Report for the Period Ended December 31, 2021,” Newfoundland and Labrador Hydro,
rev. March 8, 2022 (originally filed March 1, 2022).
<http://pub.nl.ca/indexreports/expenditure/From%20NLH%20-
%202021%20Capital%20Expenditures%20and%20Carryover%20Report%20-%20Revision%201%20-%202022-03-08.pdf>.

4 “Capital Expenditures and Carryover Report for the Period Ended December 31, 2020,” Newfoundland and Labrador Hydro,

March 1, 2021.

<http://pub.nl.ca/indexreports/expenditure/From%20NLH%20-

%202020%20Capital%20Expenditures%20and%20Carryover%20Report%20-%202021-03-01.PDF>.

5> “Capital Expenditures and Carryover Report for the Period Ended December 31, 2019,” Newfoundland and Labrador Hydro,

March 2, 2020.

<http://pub.nl.ca/indexreports/expenditure/From%20NLH%20-

%202019%20Capital%20Expenditures%20and%20Carryover%20Report%20-%202020-03-02.PDF>.

6“Capital Expenditures and Carryover Report for the Period Ended December 31, 2018,” Newfoundland and Labrador Hydro,

March 1, 2019.

<http://pub.nl.ca/indexreports/2019/From%20NLH%20-

%202018%20Capital%20Expenditures%20and%20Carryover%20Report%20-%202019-03-01.PDF>.
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Please refer to PUB-NLH-076, Attachment 1 for a breakout of this analysis by project for the
years 2018-2022, including commentary on the primary driver for each project with significant

carryover.
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